Frakes School Center 
Site Based Decision Council 
Minutes 
Monday, November 19, 2018 

1. Establish Quorum – A quorum was established at 5:00 P.M.



Sonja Partin - 

Teacher


Terry Wilson-

Principal


Jessica Jones –

Parent


Karen Barnett-

Teacher 

2. Approve Agenda

A motion made by Sonja Partin, to approve the November agenda.  It was seconded by Jessica Jones; all agreed.  The November 2018 agenda was approved. 
3. Minutes of the previous meeting from the special called October 2018 were reviewed.  A motion was made by Jessica Jones; it was seconded by Sonja Partin to accept the minutes; all agreed and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for October 2018.   A motion was made to accept the report by Sonja Partin, seconded by Jessica Jones; all agreed and the report was accepted.  Mr. Wilson reported that the school’s Fall Festival had made close to $7,000 dollars.  
b. Other/Request/Needs Assessment

There were no items to discuss.  
6. School Improvement- Student Achievement

a. KPREP/Map – Mr. Wilson reported that the next round of MAP would be in January-the date is not set yet.    
b. CSIP –Karen Barnett reported that the CSIP is in Phase III and would be due to be turned in on December 10th to the district.  There are 4 diagnostics to be completed by then. 
c. Other –no items to discuss.
7. School Improvement- Planning and Programs

a. FRYSC Monthly Report

b. Title 1/Parent Liaison Report  
c. Other – There were no items to discuss. 
8. SBDM
a. Policy Updates

The writing policy is in the process of being updated.  Sonja Partin reported that she is working on it now.  

b. Bylaws updates 

The council will be updating at a later date. 

c. Other 
9. Principals Report 

 Mr. Wilson reported to the council that the whole school would be going to the movies on November 26th and that everyone K-8 would be going except 2 students and he was going to talk to their parents and see if they would be able to go.  Also the Christmas program will take place on December 5th -the time still has to be decided.  
10. Other items the council may wish to discuss 
11. Next meeting date

The next SBDM meeting will take place on December 11th due to the Christmas break. 

12. Adjourn 

A motion made by Sonja Partin to adjourn, it was seconded by Jessica Jones.  All agreed and the meeting was adjourned at 5:15 P.M. 
