Frakes School Center 
Special Called SBDM Council Meeting
Wednesday, October 10, 2018
Minutes 
1. Establish Quorum – A quorum was established at 5:02



Sonja Partin - 

Teacher


Alicia Neal -

 Teacher

Terry Wilson-

Principal


Jessica Jones –

Parent


Karen Barnett-

Teacher 

2. Approve Agenda

Motion made by Alicia Neal, Seconded by Jessica Jones, all agreed, and the October special called agenda was approved. 
3. Minutes of the previous meeting from September 18, 2018 were reviewed.  A motion was made by Alicia Neal and seconded by Jessica Jones to accept minutes;  all agreed and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for September 2018.   A motion was made to accept the report by Sonja Partin, seconded by Alicia Neal; all agreed and the report was accepted.  Mr. Wilson reported that Elgin had reimbursed the school for the purchase of Simple Solutions books and it would probably be reflected on next month’s report. 
b. Other/Request/Needs Assessment 
There were no items to discuss.  
6. School Improvement- Student Achievement

a. KPREP/Map – The KPREP scores were discussed on the data days the first two weeks of fall break and in a teacher’s meeting on Tuesday this week.  Mr. Wilson reported that in  combined math and reading scores Frakes is in 4th place in the county but separate the scores were not as good.  The MAP comparison in the county showed that in some grades the school was higher and in some grades and in different areas the school was lower so it was not consistent across grades or content areas, but it does give the school baseline for the next round.   MAP will be given again in January.   Additionally Mr. Wilson discussed that the students who had achieved distinguished on KPREP would be put on the Wall of Fame-their names will be put on a plaque and when they leave 8th grade they will be able to take them with them.  
b. CSIP –Karen Barnett reported that the first goal was due  on October 1st –the continuous improvement goal based on the surveys administered at the beginning of the year and summaries of the surveys were discussed and the goal set based on those surveys and other information.
c. Other –Mr. Wilson reported that he had finished working on and submitted the new School Report Card.  Some items did not apply to the school because they pertained to high school.  
It will be posted to the school website.  

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report

b. Title 1/Parent Liaison Report  
c. Other – There were no items to discuss. 
8. SBDM
a. Policy/Bylaws  

b. Other – Mr. Wilson distributed to the council a packet from KASC containing information about school councils. 
9. Principals Report 

 Mr. Wilson reported that the next day off would be November 6th election day.  The fall festival will be Wednesday October 17th from 4:30-7:30 that Sonja Partin is in charge.  He also reported that someone would be coming to price a new light marquee sign for the school.  Also the girls basket ball tournament will be next week and academic team will begin next week also; Frakes will host the B team tournament on the 22nd -25th .  All basketball should be done by Christmas.  Also, a new academic team for the intermediate grades has started.  Additionally the council discussed a Christmas store last meeting again this time everyone agreed to try to maybe set that up for the first week of December.  He would talk to Linda Partin to see what could be done. 
10. Other items the council may wish to discuss –

11. Next meeting date- Monday November 20th, 2018.  (due to Thanksgiving holiday week) 
12. Adjourn –A motion made by Sonja Partin to adjourn, it was seconded by Alicia Neal.  All agreed and the meeting was adjourned  at 3:48 p.m. 
