Frakes School Center SBDM Council Meeting
September18, 2018
Minutes 
1. Establish Quorum – A quorum was established at 5:02



Shannon Thacker - Parent

Sonja Partin - 
Teacher


Alicia Neal - Teacher

Terry Wilson-
Principal


Jessica Jones –Parent


Karen Barnett-Teacher 

2. Approve Agenda

Motion made by Sonja Partin, Seconded by Alicia Neal, all agreed, and the agenda  was approved. 
3. Minutes of the previous meeting from August 21, 2018 were reviewed.  A motion made by Sonja Partin, Seconded by Alicia Neal to accept minutes all agreed and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for August 2018 a motion was made to accept the report by Sonja Partin, seconded by Alicia Neal;  all agreed and the report was accepted.
b. Other/Request/Needs Assessment 
There were no items to discuss.  
6. School Improvement- Student Achievement

a. KPREP/Map – Mr. Wilson informed the council that preliminary KPREP results were in but were still embargoed.  The Quality Care date was last week but there is still no word on when the scores will be released.  The state is restructuring the way scores will be calculated.  Mr. Wilson has asked teachers to reconfigure scores from the past so we will be able to compare them when the state has finished their work on calculating.  

 MAP testing began August 27th for the first round and is finished except for maybe one makeup.  The next round will be in January this year instead of December.  

b. CSIP – Mr. Wilson stated Karen Barnett will be in charge of CSIP again this year-work will begin soon.  She reported that she already has surveys done for the CSIP.
c. Other –Wednesday September, 19, 2018 will be high attendance day.  The school has won this in the past.  
7. School Improvement- Planning and Programs

a. FRYSC Monthly Report – Mr. Wilson reported that Linda Partin has arranged a Bullying Program for 3rd -8th grades on October 25th.
b. Title 1/Parent Liaison Report – Mr. Wilson said he would need to meet with the new District Parent Liaison in the near future.  
c. Other – There were no items to discuss. 
8. SBDM
a. By Laws-The council reviewed the first 2 bylaws for the council.  

The first bylaw was purpose which deals with how the council is run and the guidelines of operation.  
The second by law reviewed was that of the council’s mission.  That being to always make decisions based on what is best for students and their achievement. 

The council will continue next month to look at additional bylaws 

b. Other – There were no items for discussion. 
9. Principals Report 

 Mr. Wilson reported that open house would be Thursday September 20th from 3:30 until 5:30 p.m. with a girl’s basketball game afterwards at 6:00 p.m.

Also the Fall Festival will be October 17th from 4:30 until 7:30 p.m. 
The Fall  Break will be from Monday October 1 through Friday October 5, 2018 with teachers working on the first and second.  This will be data days.   
10. Other items the council may wish to discuss –

Mr. Wilson reported a company that provides holiday products to the school to sell as a fund raiser.  Items are sent to the school which sets the price and then what is not sold is shipped back with the school keeping their profit.  The council will review it for discussion later. 

11. Next meeting date- October 16th 208. 
12. Adjourn –A motion made by Sonja Partin to adjourn, it was seconded by Jessica Jones.  All agreed and the meeting was adjourned at 5:25 p.m. 
