Frakes School Center SBDM Council Meeting
August 21, 2018
Minutes 
1. Establish Quorum – A quorum was established at 5:02







Shannon Thacker - Parent





Sonja Partin - 
Teacher






Alicia Neal - Teacher





Terry Wilson-
Principal

2. Approve Agenda

Motion made by Sonja Partin, Seconded by Shannon Thacker, all agreed
3. Minutes of July 17 and August 2 special called ,2018meeting
Motion made by Sonja Partin, Seconded by Alicia Neal to accept minutes all agreed 
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for July a motion was made to accept by Sonja Partin, seconded by Alicia Neal, all agreed and the reports were accepted.
b. Other/Request/Needs Assessment – Mr. Wilson informed the council that the school had used grant money from Elgin to order Simple Solutions Math and Reading for 1st -= 8th grade. Teachers are using these resources. He also stated that we had ordered Science and Social Studies books from Simple Solutions.  
6. School Improvement- Student Achievement

a. KPREP/Map – Mr. Wilson informed the council that preliminary KPREP results were in but were still embargoed. MAP testing begins August 27th for the first round. Kim Powers will be  the MAP lead and is working on the schedule. 
b. CSIP – Mr. Wilson stated there was nothing to report but he expected Karen Barnett to begin revising soon and she will be reporting to the council. 

c. Other – Nothing
7. School Improvement- Planning and Programs

a. FRYSC Monthly Report – Mr. Wilson reported that Ed-Financial Group delivered school supplies this week. We also had school supplies delivered from Salem Baptist Church. 
b. Title 1/Parent Liaison Report - Nothing
c. Other - Nothing
8. SBDM
a. Policies – The council reviewed the Writing policy for the school (#1018) and saw no need for changes. Mr. Wilson stated that the council will begin reviewing the bylaws in September. 
b. Other - Nothing
9. Principals Report – Mr. Wilson stated that the first 2 weeks of school have gone well. The school received 29 Chrome books from Gear-Up. The council discussed ordering 2 carts for those to be used in the classroom. The council also discussed a possible date for a Fall Festival. There will be a Math PLC meeting Tuesday the 28th of August. 
10. Other items the council may wish to discuss – The council discussed a Vice-Chairman for the council. Karen Barnett was nominated. Sonja Partin Made a motion to elected Karen Barnett as vice-chairman, Shannon Thacker seconded all agreed and Karen was elected vice-chairman of the council for 2018-2019.
11. Next meeting date- September 18th. 
12. Adjourn – Motion made by Sonja Partin, Seconded by Alicia Neal, All agreed. Meeting adjourned at 5:31.
