Frakes School Center SBDM Council Meeting
Tuesday, July 17, 2018
Minutes 
1. Establish Quorum – A quorum was established at 5:00







Shannon Thacker - Parent





Sonja Partin - 
Teacher






Jessica Jones- 
Parent






Terry Wilson-
Principal

2. Approve Agenda

Motion made by Sonja Partin, Seconded by Jessica Jones, all agreed
3. Minutes of May 15 and June 19,2018meeting
Motion made by Sonja Partin, Seconded by Jessica Jones to accept minutes all agreed 
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for May a motion was made to accept by Jessica Jones, seconded by Shannon Thacker, all agreed. A motion was made to accept the June financial report by Sonja Partin, seconded by Jessica Jones, All agreed and the reports were accepted.
b. Other/Request/Needs Assessment – Mr. Wilson informed the council that the school had received a grant from Elgin to purchase Simple Solutions reading and math materials from Elgin. This grant was available due to his participation in the Principal Support Program. 
6. School Improvement- Student Achievement

a. Map – Mr. Wilson informed the council that MAP testing would take place in early September for the fall and the winter window would be in January. 
b. Other – Mr. Wilson informed the council that there were no results reported to him yet for the Spring 2018 KPREP testing but that he was expecting them in August. 

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report - Nothing
b. Title 1/Parent Liaison Report - Nothing
c. Other - Nothing
8. SBDM
a. Student Free Speech and Religious Freedom Laws - Council were supplied with copies of laws and signed that they had received them (Karen Barnett and Alicia Neal will receive them before August 1st.)
b. SBDM By Law Amendment - Council were supplied with copies of laws and signed that they had received them (Karen Barnett and Alicia Neal will receive them before August 1st.)

c. Staffing Update – Principal informed the council that the school lost 1 teacher position, and one Para-educator position, the district transferred Mary Watley-Sunkten to Frakes as guidance councilor.
d. Class Schedule/Staff Assignment – The council was presented with a copy of the 2018/2019class schedule
e. Period (Bell) Schedule - The council was presented with a copy of the 2018/2019 bell schedule

f. School Space Assignment – The council was told that teacher classroom assignments would not change.
g. Plan to review Policies of SBDM – The council discussed reviewing all policies. They chose to review 2 policies at each council meeting 
h. Set meeting dates/times for 18-19 school year – The council discussed meeting dates and times. Dates were set at the 3rd Tuesday of each month at 5:00 p.m. in the school library (2 meetings will occur on Mondays or 2nd Tuesday due to school breaks and holidays) Motion to accept by Jessica Jones, Seconded by Sonja Partin, all agreed. 
i. Select Vice Chairperson for SBDM council – Due to the fact that 2 council members were not present this will be placed on the August agenda.
j. Other - Nothing
9. Principals Report

a. Crisis Management Plan – The council reviewed the Crisis Management Plan by J. Berra Engineering, Inc. A motion was made by Sonja Partin to adopt as the school crisis plan for 2018/2019, Seconded by Shannon Thacker, All agreed
b. Start of year Activities – It was announced that Open house/Back to school Kick-off would be held August 6th from 4:00 till 6:00. Mr. Wilson will post to school Face-book page and add supply lists as well. 

c. Other – Mr. Wilson informed the council that the school had received 29 Chrome books as part of the Gear-up grant. He also stated that Bell County Forestry Camp had done some landscaping work around the school sign and that they wanted to pay for Science Olympiad and Academic team shirts for this school year. He stated that the school was ordering new uniforms for the Girls basketball team. 
10. Other items the council may wish to discuss - Nothing
11. Next meeting date- August 21st. 
12. Adjourn – Motion made by Sonja Partin, Seconded by Jessica Jones, All agreed. Meeting adjourned at 5:47.
