Frakes School Center Special Called SBDM Council 
Frakes School Center Library 
January 24, 2018
Minutes 
1. Establish Quorum







Karen Barnett

Teacher 






Alicia Neal 

Teacher





Sonja Partin 

Teacher






Jessica Jones

Parent






Shannon Thacker
Parent






Terry Wilson

Principal

At 4:30 p.m. a quorum was established and the meeting was called to order.

2. Approve Agenda

Amendments were made to the agenda to change the meeting status to special called and an item was inadvertently added to item 10-it was removed and Jessica Jones made a motion to approve the agenda.  The motion was seconded by Sonja Partin and the agenda was approved. 

3. Minutes of  Previous Meeting
The November  special called 2017 minutes were reviewed, (there were no minutes from December due to Christmas break) Jessica Jones made a motion to approve the minutes, it was seconded by Alicia Neal; all agreed and the minutes were approved.  

4. Public
 No one was present
5. Financial Reports

a. General/Activity Reports 
November financial reports were reviewed.  Sonja Partin made a motion to approve the reports, Jessica Jones seconded the motion; all agreed and the reports were approved.

December financial reports were reviewed.  Sonja Partin made a motion to accept the reports, Alicia Neal seconded the motion; all agreed and the reports were approved. 
b. Other/Request/Needs Assessment 
The district asked for a list of any needs that the school might have; the school asked for the possible replacement of the carpet in the computer lab, the front office, and the music room with tile.  

6. School Improvement- Student Achievement

a. K-PREP/MAP

Mr. Wilson met with teachers on Monday the 22nd to discuss MAP scores and analyze the data provided.  The teachers will do further analysis and identify the students that need to be moved and make plans how to do this.  Teachers will compare the test scores from the winter MAP to the goals set earlier to see where the students are and if there is a gap what needs to be done between now and testing to increase student achievement.  Teachers will also create a 50 day plan to address what will be done to work on this. 

b. CSIP
Karen Barnett presented the CSIP, the council reviewed it and a motion was made by Sonja Partin to approve it, Alicia Neal seconded the motion; all agreed and the CSIP was approved.  

c. Other 

Mr. Wilson reported that he had attended training for Principal Support provided by ELGIN 

(pays for MAP assessment) on Friday and Saturday the previous week and they discussed what the number one issue that hurts instruction in the school..If the school can identify what that is then Elgin might be able to help fund through a grant some ways to fix that issue.  
7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
Mrs. Linda Partin provided her budget which is still at $0.00 but she has been able to do a lot with donations such as the two church groups that visited the school prior to Christmas and brought toys, coats, shoes, school supplies, toiletries, and other items for the students.  Additionally the Standing Strength group brought items-clothes, etc.  for Mrs. Partin to distribute to the students.  

The school will be having a career fair earlier than usual this year so as not to have it to close to K-PREP.  It will be held March 9th.  Some people from Henderson Settlement have already been lined up for that as well as a trucking company which will be bringing a display. The 7th grade will be doing presentations on health issues and the 8th grade will be doing presentations on different careers. 

b. Title 1/Parent Liaison Report 
There is only one district parent liaison now.  Linda Partin has been picking up some of the slack and the school will have to look at producing a newsletter again as it was previously done by the parent liaison. 

c. Other 
8. SBDM
a. SBDM Policies Update
There were two policies to review.  The first was policy number 1014 which deals with the assignment of staff to instructional time/staff schedules.  It was reviewed and a motion was made by Sonja Partin to approve it, it was seconded by Jessica Jones; all agreed and it was approved.  The second policy was 1015 which deals with the assignment of students to classes and programs in the school. A motion was made by Alicia Neal to approve the policy, it was seconded by Sonja Partin; all agreed and the policy was approved. 

b. Other 
9. Principals Report
Mr. Wilson reported that K-PREP will be here before we know it and we need to be doing all we can in the time before it arrives.  He also reported that next year’s calendar had been sent to him to survey the teachers and turn in the results.  Also he reported that the academic team had won several metals in their event the previous day and how proud he and the whole school were of these students; these students will go on to compete n the Regional Competition at Cawood.   Also the Science Olympiad team will be competing in Lexington on March 3rd.  Additionally he reported there will be a school dance to help with funds for this trip on February 9th and there will be some additional fund raisers.  
  

10. Other items the council may wish to discuss.
  
11. Next meeting date
The council will meet next on February 20, 2018 in the library at 5:00p.m.
12. Adjourn 
A motion was made by Sonja Partin to adjourn the meeting, Jessica Jones seconded the motion; all agreed and the meeting was adjourned at 4:52 p.m. 

