Comprehensive School Improvement Plan (CSIP)
Rationale
​School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP)cultivates an environment that promotes student growth and achievement. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team toaddressthose priorities andoutline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularlyto determine the success of each strategy.
Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational definitions for each required planning component can be found on page 2 of the planning template.
For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is required.  
Requirements for Building an Improvement Plan
· The required school goals include the following:
· For elementary/middle school, these include proficiency, separate academic indicator, achievement gap, and, growth.
· For high school, these include proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

1: Proficiency

	Goal 1 (State your proficiency goal.):
Frakes School Center elementary students scoring proficient/distinguished will increase in reading from 29.2% to 60% and middle school students will increase from 50% to 75% in reading by 2024.  Elementary school students will increase in proficient/distinguished from 29.2% to 60% and middle school students will increase from 28.1% to 60% in math by 2024.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Frakes School Center elementary students scoring proficient/distinguished will increase in reading from 29.2% to 40% and middle school students will increase from 50% to 55% in reading by May 2022.  
	KCWP 2: Design and Deliver Instruction






















	
	
	
	

	
	
	· Ability grouping with cooperative learning embedded
· Work Days and PLCs to analyze data to identify strengths and weaknesses in student achievement and instruction
· Professional development based on classroom/teacher needs
· Organizational skills addressed in class and school rules posted to structure student environment 
· RTI classes
· Save the Children Reading program
· Reading tutoring
· Literacy events and after school workshops
· Accelerated Reading quizzes
· Literacy newsletters with tips for parents and reading opportunities
· Reading Mastery

	· Program reports generated showing scores
· Benchmark assessments
· CBAs 
· Increases in fluency WPM
· Formative assessment
Increases in scores
	
	· District
· Save the Children program
· School resources
· Title I


	
	KCWP 5: Design, Align and Deliver Support
	· Ability grouping with cooperative learning embedded
· RTI groups
· Design individual support plans based on test data
· Reading Mastery
· 20 minute reading per night for every grade level
· Literacy newsletters with tips for parents and reading opportunities
	· Formative assessment increase in scores
· Formative assessment
· Increases in scores
· Increased reading levels

	· 
	

	
	KCWP 4: Review, Analyze and Apply Data
	· Ability grouping with cooperative learning embedded
· Work Days and PLCs to analyze data to identify strengths and weaknesses in student achievement and instruction
· RTI groups based on test data
· Professional development based on classroom/teacher needs
· RTI classes and reading tutoring
· Literacy events and after school workshops
· Accelerated Reading quizzes
· 20 minute reading per night for every grade level
· Literacy newsletters with tips for parents and reading opportunities
· Reading Mastery and other supplemental reading programs
	· Program reports generated showing scores
· Benchmark assessments
· CBAs 
· Increases in fluency WPM
· Formative assessment
· Increases in scores
· Increase in reading level
	
	

	Objective 2
Frakes School Center elementary students scoring proficient/distinguished will increase in math from 29.2% to 40% and middle school students will increase from 28.1% to 40% in math by May 2022.  



	KCWP 2: Design and Deliver Instruction
	· Automaticity and fact checks
· Principal conducts math automaticity in cafeteria daily
· Work days and PLCs to analyze data and identify and plan how to address student needs
· Simple Solutions 
· Flash backs

	· Program reports
· Increases in scores form assessments and progress checks
· Benchmark scores
· Student input on exit slips
· Program reports
	· 
	

	 
	KCWP 5: Design, Align and Deliver Support

	
	
	
	

	
	
	· One on one tutoring and assistance during school and in class
· Improved checkout scores and improved CBA scores
· Improved classroom structure-students ready to learn
· Daily walk-through by principal to provide feedback to teacher/ students
· Routine PLC’s and meetings to track students

	· Benchmark scores
· Student input on exit slips
· Improve correct responses to exit slips and flashbacks
· Program reports
	· 
	

	
	KCWP 6: Establishing Learning Culture and Environment
	
	
	
	

	
	
	· Intervention with computer programs or with instructional aides or teachers during planning to provide extra support.
· Professional development based on classroom/teacher needs
· Class and school rules posted to structure student environment 
· RTI 
· Classroom
· Teacher sets expectations and goals for students to achieve
	· Increase in student achievement
· Increase in assessment scores

	· 
	

	
	
	
	
	
	

	
	
	
	
	
	





2: Separate Academic Indicator

	Goal 2 (State your separate academic indicator goal.):
Frakes School Center elementary students scoring proficient/distinguished in writing will increase from 25% proficiency to 40% proficiency and middle school will increase from 50% to 55%% by 2024. Middle school science will increase from 18.2% to  25%  by 2024.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Elementary writing will increase from 25% proficiency to 40% proficiency and middle school will increase from 50% to 55%% by 2022.
	KCWP 1

	· Classroom instruction designed to cover all standards throughout school year
	· Increase in student achievement
· Exit slips/ Flashbacks

	· 
	· District
· School resources
· Title I


	
	KCWP 2
	· Students will be instructed on the structure of and practice writing different example of pieces of writing,
	· Increased proficiency in writing examples
	
	

	
	
	
	
	
	

	
	KCWP3




KCWP4
	· Students will use and follow rubrics to self assess and guide instruction
	· Increase in student progress and classroom  achievement
	· 
	

	
	
	· MAP scores analyzed by teacher to design individualized instruction
	· Increase in scores

	· 
	

	
	
	
	
	
	

	
	KCWP 5
	· Students will write daily and use rubrics to critique their writing as well as their peers
· Simple Solutions for Language Arts
· Online resources

	· practice and assessments for progress monitoring
	
	

	
	
	
	
	
	

	
Objective 2
Middle school science will increase from 18.2% to 25%  by 2022.
	
KCWP 1
KCWP 2

KCWP 5
	
· Review and implementation of standards through various means of instruction. 
· Moby Max
· Brain Pop
· Simple Solutions
	
· Increase in student scores in MAP
· Increase in formal assessments score


	· 
	
· District
· School resources
· Title I


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





3: Achievement Gap
[bookmark: _Hlk68090335]KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption.   In addition to being a statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives). 


		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Elementary gap groups with IEPs will increase in reading to 45% and middle school will increase to 55% by May 2022.
	KCWP 2
	· One on one tutoring and assistance during school and in class
· Improved checkout scores and improved CBA scores
· Improved classroom structure-students ready to learn
· Daily walk-through by principal to provide feedback to teacher/ students
· Routine PLC’s and meetings to track students
· SFA ability grouping
· Reading Mastery


	CBAs, fluency checks
Instructional assessments, MAP, KPREP
	
	· District
· Save the Children program
· School resources
· Title I


	
	
	
	
	
	

	
	KCWP 4
	· Intervention with computer programs or with instructional aides or teachers during planning to provide extra support.
· Professional development based on classroom/teacher needs
· Class and school rules posted to structure student environment 
· RTI 
· Teacher sets expectations and goals for students to achieve
	· Increased reading ability reports generated.
· Increase in assessment scores
	
	

	
	
	
	
	
	

	
	KCWP 5
	Individual intervention, RTI , Moby Max, Accelerated Reading
	
	
	

	
	
	
	
	
	

	[bookmark: _Hlk68097937]Objective 2
Elementary math will increase to 40%. 
	KCWP 2
	· Singapore Math
· Simple Solutions
· Calendar math
· Moby Max
	· Progress monitoring
· reports generated
·  MAP assessment
	
	· District
· School resources
· Title I


	
	
	
	
	
	

	
	KCWP 4
	· Analyze data to determine needs
· Address through intervention
	· Progress monitoring
	
	

	
	
	
	
	
	

	
	KCWP 5
	· One to one intervention based on student needs identified by data
	· Increase in student scores in MAP
· Increase in formal assessments score

	
	

	
	
	
	
	
	

	Objective 3
Middle school math will increase to 40% by May 2022.
	KCWP 2
	· Singapore Math
· Simple Solutions
· Calendar math
· Moby Max
	· Progress monitoring
· reports generated
·  MAP assessment
	
	· District
· School resources
· Title I


	
	
	
	
	
	

	
	KCWP 4
	· Analyze data to determine needs
· Address through intervention
	· Progress monitoring
	
	

	
	
	
	
	
	

	
	KCWP 5
	· One to one intervention based on student needs identified by data
	· Increase in student scores in MAP
· Increase in formal assessments score

	
	

	
	
	
	
	
	





4: Growth

	Goal 4 (State your growth goal.):
 The growth for elementary will increase from 30% to 50% and in middle school from 45% to 60% by 2025.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Growth will increase 40% in elementary by May 2022.
	
	
	
	
	

	
	
	
	
	
	

	
	KCWP 2
	· Singapore math,
· calendar time,
· Simple Solutions
· Moby Max,  Math 
·   SFA power teaching math (instructional method).  
	· KPREP
·  MAP
·  reports from programs used i.e. Moby Max, Accelerated Reading, Simple Solutions 
	
	· District
· Save the Children program
· School resources
· Title I


	
	
	
	
	
	

	
	KCWP 4
	RTI classes in math and reading
	Exit slips, bell ringers
	
	

	
	
	
	Progress monitoring in the class room.
	
	

	Objective 2
Growth in middle school will increase to 40% May 2020.
	KCWP 3
	Individual intervention when available.
	· Progress monitoring
· Student tracking
	
	· District
· School resources
· Title I


	
	
	Reading Mastery, SFA reading, Fast Track Phonics, Accelerated Reading 
	
	
	

	
	
KCWP 5
	Different genre and appreciation of literature.  
	
	
	

	
	
	Donations of books for students to take home and read.
Inviting and giving opportunities for parents to come during school and after for activities
	· KPREP
·  MAP
· reports from programs used i.e. Moby Max, Accelerated Reading, Simple Solutions
	
	

	
	
KCWP 6
	
	
	
	

	
	
	Intervention with computer programs or with instructional aides or teachers during planning to provide extra support. 
	
	
	

	
	
	
	
	
	





5: Transition Readiness

	Goal 5 (State your transition readiness goal.):

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





6: Graduation Rate	

	Goal 6 (State your graduation rate goal.):

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




7: Other (Optional)

	Goal 7 (State your separate goal.):

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





Special Considerations for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools

TSI schools (including ATSI schools) must embed their subgroup(s) plan for improvement within their CSIPs. TSI stakeholders, including the principal and other school leaders, teachers, and parents, should carefully consider what must be done to ensure the subgroup(s) perform(s) at high levels in the state accountability system. In addition to identifying strategies and activities within the CSIP that address the specific needs of underperforming groups, provide narrative information regarding the additional requirements for TSI schools in the following chart:

Updated May 2021


	Components of Turnaround Leadership Development and Support:

	Consider:How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustainable increases in student achievement for underperforming subgroups?
Response: 





	Identification of Critical Resources Inequities:

	Consider:Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to underperformance, and how identified resource inequities will be addressed.
Response: 












	Targeted Subgroups and Evidence-Based Interventions:

	Consider:Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted subgroup(s). What evidence-based practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification? How will we monitor the evidence-based practice to ensure it is implemented with fidelity? Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.

Response: 


	Evidence-based Activity
	Evidence Citation
	Uploaded in eProve

	Train staff to implement inductive teaching strategies.
	Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY. 
	☒
	
	
	☐
	
	
	☐
	
	
	☐
	
	
	☐






	Additional Actions That Address the Causes of Consistently Underperforming Subgroups Of Students 

	Consider:Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the causes of underperformance.
Response:


Special Considerations for Comprehensive Support and Improvement (CSI) Schools

Schools identified for Comprehensive Support and Improvement (CSI) must complete the CSIP process and meet all applicable deadlines while identified for Comprehensive Support and Improvement (CSI). Following the completion of the school audit, CSI schools must revise their CSIP to account for the improvement priorities identified by the audit team.  The newly revised CSIP, referred to as a Turnaround Plan, must include the following items: (1) evidence-based interventions to be utilized to increase student performance and address the critical needs identified in the school audit, (2) a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles each shall play in the school’s turnaround process, and (3) a review of resource inequities, which shall include an analysis of school level budgeting to ensure resources are adequately channeled towards school improvement (703 KAR 5:280). Each of the three aforementioned requirements must be embedded throughout the CSIP document. Once the CSIP has been revised, the turnaround plan must be submitted to the LEA for approval before it is submitted to the Commissioner of Education for final approval. 
Evidence-based Practices

The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools identified for Targeted Support and Improvement (TSI) and Comprehensive Support and Improvement (CSI), KDE encourages all school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI and CSI schools are expected to upload a description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into eProve. Specific directions regarding the documentation requirements can be found in the “Documenting Evidence under ESSA” resource available on KDE’s Evidence-based Practices website. 

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.

	Evidence-based Activity
	Evidence Citation
	Uploaded in eProve

	Train staff to implement inductive teaching strategies.
	Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY. 
	☒
	
	
	☐
	
	
	☐
	
	
	☐
	
	
	☐


