Comprehensive Improvement Plan for Schools
Rationale
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs. 
Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.
Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.  
Guidelines for Building an Improvement Plan
· There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
· There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
· There can be multiple objectives for each goal.
· There can be multiple strategies for each objective.
· There can be multiple activities for each strategy.


1: Proficiency Goal
	Goal 1:
Frakes School Center elementary students scoring proficient/distinguished will increase in reading from 49% to 68% and middle school students will increase from 62% to 72% in reading by 2021.  In Math elementary school students will increase in proficient/distinguished from 35%  to 48% and middle school students will increase from 45% to 60% in math by 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Frakes School Center students will increase in proficiency in elementary reading from 49% to 64.8% and in middle school reading from 62 % to 73.8% by May 2019.
	KCWP 2: Design and Deliver Instruction
	Ability grouping with cooperative learning embedded
	Program reports generated showing scores
Benchmark assessments
CBAs 
Increases in fluency WPM
	
	

	
	
	Work Days and PLCs to analyze data to identify strengths and weaknesses in student achievement and instruction
Professional development based on classroom/teacher needs
Organizational class and school rules posted to structure student 
Environment 
RTI classes and reading tutoring
Literacy events and after school workshops
Bears Read on Thursday
Drop Everything and Read
Myon reading-ebooks, 
Accelerated Reading quizzes
	Formative assessment
Increases in scores
	
	

	
	KCWP 5: Design, Align and Deliver Support
	20 minute reading per night for every grade level
	Increased reading level
	
	

	
	
	Literacy newsletters with tips for parents and reading opportunities
	
	
	

	
	KCWP 4: Review, Analyze and Apply Data
	Reading Mastery, Imagine It, Novel Studies-supplemental reading programs

	
	
	

	
	
	PBIS classroom/school management for structure
	
	
	

	Objective 2
Frakes School Center students will increase in proficiency in elementary math from 35% to 50.8% and in middle school math from 45%  to 50.8% by May 2019
	KCWP 2: Design and Deliver Instruction
	Parent communication letters calls
Progress monitoring
	
	
	

	
	
	Automaticity and fact checks-principal conducts math automaticity in cafeteria daily
Work days and PLCs to analyze data and identify and plan how to address student needs
Success Maker math 

	Program reports
	
	

	
	KCWP 5: Design, Align and Deliver Support
	One on one tutoring and assistance during school and in class
	Increases in scores form assessments and progress checks
	
	

	
	
	Improved checkout scores and improved CBA scores
	Benchmark scores
Student input on exit
	
	

	
	KCWP 6: Establishing Learning Culture and Environment
	Improved classroom structure-students ready to learn
	Improve correct responses to exit slips and flashbacks
Improved scores on assessments and progress monitoring
	
	

	
	
	
	
	
	





2: Separate Academic Indicator
	Goal 2 
Frakes will increase by 2021 elementary social studies from 33% to 42%; science from 0% proficiency to 22% proficiency; and writing from 19% proficiency.  In middle school social studies will increase from 18% to 36%; science from 24% to 45%; and writing from 47% to 58% by 2021. 

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Elementary writing will increase from 0% proficiency to 15% proficiency and middle school will increase from 47% to 52% by 2019.
	KCWP 2
	Students will be instructed on the structure of and practice writing different example of pieces of writing,
	Increased proficiency in writing examples
	
	

	
	
	
	
	
	

	
	KCWP 5
	Students will write daily and use rubrics to critique their writing as well as their peers
	
	
	

	
	
	
	
	
	

	
	KCWP3
	Simple Solutions for Language Arts
	practice and assessments for progress monitoring
	
	

	
	
	
	
	
	

	Objective 2
Elementary science separate indicator s will increase to 18% and middle school will increase to 36% by 2019.
	KCWP 2
KCWP 1
	Review and implementation of standards through various means of instruction. Moby Max, Brain Pop, 

	Progress monitoring -bell ringers, exit slips, formative assessment, summative assessment.
	
	

	Objective 3
Elementary students will increase in social studies proficiency to 39% and middle school will increase in proficiency to 26% proficiency by May 2019.
	KCWP 2
KCWP 1
KCWP 5
	Review and implementation of standards through various means of instruction. Moby Max, Brain Pop, 
Simple Solutions for Social Studies
	Progress monitoring -bell ringers, exit slips, formative assessment, summative assessment.
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




 Gap
	Goal 3:
By 2021 the students making up the gap group with IEPs in the elementary reading will be at 70%, the elementary math will be at 70%, and the middle school reading gap group will be at 72%, math will be at 85%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Elementary gap groups with IEPs will increase in reading to 68%  and middle school will increase to 71% by May 2019.
	KCWP 2
	SFA reading, Reading Mastery, 
	CBAs, fluency checks
Instructional assessments, MAP, KPREP
	
	

	
	
	
	
	
	

	
	KCWP 4
	Analysis of data to determine individual needs. 
	
	
	

	
	
	
	
	
	

	
	KCWP 5
	Individual intervention, RTI , Moby Max, Accelerated Reading 
	Increased reading ability reports generated.
	
	

	
	
	
	
	
	

	Objective 2
Elementary math will increase to 62% and middle school will increase to 82% by May 2019.
	KCWP 2
	Singapore Math, SFA Power Teaching, Simple Solutions
Calendar math, Success Maker, Moby Max
	Progress monitoring and reports generated, MAP assessment
	
	

	
	
	
	
	
	

	
	KCWP 4
	Analyze data to determine needs
Address through intervention
	Progress monitoring 
	
	

	
	
	
	
	
	

	
	KCWP 5
	One to one intervention based on student needs identified by data
	
	
	

	
	
	
	
	
	





4: Graduation rate	
	Goal 4 (State your Graduation Rate goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





5: Growth
	[bookmark: _GoBack]Growth Goal 
The growth for elementary will increase from 47% to 60%  and in middle school from 52% to 65% by 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Growth will increase from 47% to 52% in elementary by May 2019.
	KCWP 2
	Singapore math, calendar time, Simple Solutions, Moby Max, Flex Math , Success Maker,  SFA power teaching math (instructional method).  
	KPREP, MAP, reports from programs used i.e. Moby Max, Accelerated Reading, Simple Solutions, Flex Math, 
	
	

	
	
	
	
	
	

	
	KCWP 4
	RTI classes in math and reading
	Exit slips, bell ringers
	
	

	
	
	Individual intervention when available. 
	Progress monitoring in the class room.
	
	

	
	KCWP 3
	Reading Mastery, SFA reading, Fast Track Phonics, Accelerated Reading 
	
	
	

	
	
	Different genre and appreciation of literature.  
	
	
	

	Objective 2
Growth in middle school will increase from 52% to 56% by May 2019.
	KCWP 5
	Donations of books for students to take home and read.
Inviting and giving opportunities form parents to come during school and after for activites
	
	
	

	
	
	
	
	
	

	
	KCWP 6
	Intervention with computer programs or with instructional aides or teachers during planning to provide extra support. 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





6: Transition Readiness
	Goal 6  
Kindergarten students by 2021 will be 75% ready for kindergarten.


	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
By 2019 students will be 55% kindergarten ready.
	KCWP 2
	Continued implementation of Curiosity Corner,
	Brigance results
	
	

	
	
	Additional instruction for students entering kindergarten on Fridays 
	Preschool Assessments
	
	

	
	KCWP 5
	Encourage family involvement through visits and resources.
	
	
	

	
	
	
	
	
	

	
	KCWP 6
	Encourage family involvement at school with resources and suggestions for helping students prior to school starting.  
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





7: Other (optional)
	Goal 7 (State your goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



