Policy # RE 10

Consultation:

Webster's New Collegiate Dictionary defines "consult" as 1. to ask the advice or opinion of. The dictionary also defines consultation as: 2. to deliberate together.

1. The SBDM Council shall screen applications given to the school for consideration in filling a vacancy. The Council will choose a minimum of two applicants to be considered for an interview by the Council. However, an interview is not a

prerequisite for selection for employment for Right Fork School.

The school council shall be consulted prior to the principal's selection of personnel to fill all non-principal, school-based vacancies that shall occur at the school.

When a school-based personnel vacancy occurs, the school principal, or any other school council member shall include "consultation with the school council for the

vacancy" on the agenda of a regular or special meeting of the council. The vacancy shall have occurred when posted with the Department of Education by the superintendent for certified positions, or by timely notification by the superintendent for classified vacancies. Timelines for posting vacancies will follow the guidelines set by the Bell County Board of Education unless an emergency is declared by the Right Fork SBDM Council or representatives of the Bell County Board of Education and approved by the KDE.

2. The principal and school council shall meet the following timeline for filling vacancies:

School council, at either a regular or special meeting, shall determine the job classification for the vacancy. The council may either keep the job classification, as it was previously determined, change it to another legal job classification, or agree to another legal expenditure of these personnel funds.

Upon completion of Step 1, and the posting of the position by the superintendent, and the submission of a list of qualified applicants from the superintendent to the principal, the principal shall copy and distribute written applications from

candidates on the qualified applicants list to the school council for their review. The council may interview applicants for consideration in filling the vacancy. However, interviews are not required to fill a vacancy at Right Fork School.

If a quorum of the members of the school council is not available to attend a meeting for the purpose of conducting consultation in the filling of a vacancy, the definition of quorum for the purposes of filling the specified vacancy shall be

"one or more members of the school council who are present for the consultation."

Date:

Subsequent to the completion of the steps listed above, the principal shall have sole authority in making a selection of the qualified applicants to fill the vacancy, and shall report this selection to the superintendent who will complete the hiring process. The minutes of the school council for the meeting at which Step 2 occurs shall state, "Consultation occurred for the filling of the vacancy."

[image: image1.png]~—-/
S

A\




Date,:
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Signed:

[image: image3.png]



[image: image4.png]2 B




