SBDM POLICY MANUAL

SBDM Legally Required Policies

Policy - #1011
SCHOOL:
Bell Central School Center
SUBJECT OF THE POLICY:  Parent Involvement (Title I)
       POLICY STATEMENT: 

We, the Bell Central Educational Community, accept the privilege and responsibility of 
providing a safe 
and nurturing environment conducive to the development of each individual student enabling them to 
become productive members of society.

       Development of Plan
In order to involve parents in the process of joint development, school review and improvement of the parent involvement policy, Bell Central School Center will gain input from parents in the form of needs assessment surveys, PTO meetings, school wide Program meetings, Parent Advisory Council meetings and the annual Title I district meeting, which is composed of parent faculty representation from each school.

Informing Parent of Child's Selection to Participate in Title I
At the beginning of the school year, a letter will be sent to the parents of each student.   This notification will include the instructional goals, the methods of the Title I Program and a copy of the parent involvement policy.
    Annual Meetings (Parent Advisory Council)
1. An annual meeting (PAC) will be called at Bell Central School Center following the notification of parents of Bell Central' s participation in the Title I school wide program.  All parents will be invited to attend this annual meeting. This meeting will explain the programs and activities provided with Title I funds and discuss with parents the ways in which the school and parents can work together to achieve the program's goals. This meeting will also" serve as part of the comprehensive range of opportunities for parents to become informed on how the program will be planned, operated, and evaluated, allowing opportunities for parental participation. Furthermore, parents will be given a description and explanation of the courses offered at t the school, the forms of tests used to measure student progress, and the skill levels students are expected to meet.
2. Bell Central School Center will conduct timely and flexible monthly meetings to discuss ongoing Title I activities with parents and staff.
All parents will be notified and encouraged to attend. Parents will be involved in the planning, review and improvement of Title I programs. These meetings will provide opportunities for parents to make suggestions, share experiences with other parents, and participate as appropriate, in decisions relating to the education of their children. 
a) All parents are guaranteed a timely response to suggestions made at parental involvement programs. Suggestions should be directed to the Parent Advisory Council, the school principal, or the Title I Parent Liaison.
Support Services
Coordination, technical assistance, professional development training, and other necessary support will be provided to all schools in their planning   and implementing of effective parent involvement by the Title I staff. The Title I Parent Liaison will work closely with Bell Central in order to increase parent involvement through volunteer coordination, the Parent-Teacher Organizations, newsletters, monthly school wide program meetings, and Parent Advisory Council meetings.

Building Capacity for Involvement
Parent involvement and supportive partnerships among schools, parents and the community will be encouraged.
1. The Bell County Title I program will assist parents in their understanding of the National Education Goals, state content requirements and student performance requirements, and the state and local tests. Parents can use this information to observe and improve the performance of their child and participate in the decision making related to education of their child.  Parents will be encouraged to join the PTO and to become a member of the local and district Parent Advisory Councils. Parents will be given information on the above listed topics at the Parent Advisory Council meetings and Parent-Teacher Conferences throughout the school term as made available by the State Department of Education. 
2. Materials and Training
a.)
The Bell County Title I program shall coordinate with the Bell Central Family Resource Youth Service Center necessary literacy training to help parents work with their children to improve their children’s achievement.  Currently, the district has (1) program designed to assist parents with literacy/GED training: Even Start Program, which serves parents w/child - birth through 7 years.
b.)
Training to help parents work with their children to improve their children's achievement will be made available throughout the school year by the Family Resource Youth Service Center and the Title I parent Liaisons. This training will provide opportunities for parents to learn about child development and child rearing issues designed to help parents become full partners in the education of their children.
The Family Resource Youth Service Center will offer "Parent to Parent" classes to parents at all schools. These classes will focus on parenting skills and drug education. The Title I Parent Liaison will conduct a series of workshops produced by the Family Literacy Center to hold "Make the Parent Connection!" parent meetings. These meetings will introduce parents to topics covered by nine of the "Parents and Children Together" books and tapes. Materials and tapes will be available for parents to borrow after the meetings. Parent Liaisons will offer The Successful Parenting Series, Boystown Series. As the result of the Title I needs assessment survey, workshops on increasing self-esteem, self-confidence and social skills will also be conducted. Parents are encouraged to suggest other possible training topics.
3. The Bell County Title I program shall coordinate and integrate parent involvement activities with Head Start, public preschool programs, Family Resource Youth Service Centers, Even Start and the Adult Education Act, as appropriate.
4.   The Bell County Title I program shall develop appropriate roles for community-based organizations and    businesses to become involved with parents and Bell Central School Center by encouraging businesses to sponsor school related activities. Organizations and businesses shall be encouraged to participate on the Family Resource Youth Service Center Advisory Councils, and other committees, as appropriate. Training sessions shall also be held in coordination with local civics groups allowing for greater community participation.
5.    The Bell County Title I program and Bell Central may provide necessary literacy training from Title I funds, if available.
6.   The Bell County Title I program and Bell Central may pay reasonable and necessary expenses associated with local parental involvement activities, including transportation and child care costs, to enable parents to participate in school-related meetings and training sessions, if available.
7.   The Bell County Title I program and Bell Central may train and support parents to enhance    the involvement of other parents by use of "homeroom mothers" or assigning a parent to coordinate volunteer activities at each school, or sending parents  to participate  in district  or regional parent  involvement workshops.
8.   The Bell County Title I program and Bell Central teachers may arrange for teachers or other educators, who work directly with children, to conduct in-home conferences with parents who are unable to attend conferences at school.
9.   Bell Central may adopt and implement model approaches to improving parental    
  
    involvement, such as "Parent to Parent" classes, "Make the Parent Connection!" 
 
    "Successful Parenting" workshops, parents' day activities, and newsletters.

 10.   The Bell County Title I program and Bell Central shall provide such other reasonable 

         support for parental involvement activities as parents may request.
   11.   The Bell County Title I program shall assist parents and parent organizations by 
  
    informing such parents and organizations of the existence and purpose of parental    

    information and resource centers as established. Parents and organizations will be 

    provided with a description of the services and programs offered by the centers. Parents will 
    be advised on how to use and contact the centers
 12.   The Bell County Title I program and Bell Central may arrange   meetings at a variety of 
 
 times, such as in the mornings and evenings, in order to maximize the opportunities for    
parents to participate in school related activities


                              Parents as Educators

1. The Bell County Title I Program will use the assistance of parents to educate pupil services personnel, principals and their staff in the value and contributions from parents. This will allow Title I to reach out and work with parents as equal partners in implementing and coordinating parent involvement  and building  ties  between  home  and  school. Parents will be asked to demonstrate their interests and concerns   through local Parent-Teacher Organizations, Parent Advisory Councils, Family Resource Youth Service Centers Advisory Councils, and needs assessment surveys.
2. Parents may also be involved in the development of training for teachers, principals, and other educators to improve the effectiveness of such training in improving instruction and services to the children of such parents.



Parent-Instructional Staff Communication/Shared Responsibilities
Communication with parents will include:
1.  A Parent/Teacher/Student Agreement shall outline Bell Central's responsibility to provide a quality curriculum and instruction in a supportive and effective learning environment. 
This agreement will enable the children served to meet the State's student performance requirements, and explain the ways in which parents will be responsible or supporting their children's learning, and, as appropriate, in decisions relating to the education of their children and positive use of time after school.
   
 a.)     A signed agreement will be kept on file describing the responsibilities of the 

      parent, the teacher, and student. A conference between the parent and the teacher     
      will be held at least yearly to discuss agreement as it relates to the individual 

      child’s achievement.

2
Student progress reports shall be provided to parents for review and discussion every 
6 weeks at all levels (primary, intermediate, and middle).
3. Parents shall be provided with timely information on availability of teachers, Title I staff and other educational personnel. Parents will be given the opportunity to volunteer and participate in their child's class, and observe classroom activities. This information will be made available to parents at the beginning of each school year and at
Parent-teacher conferences throughout the school term.
4. Teachers shall be responsible for contacting parents to establish times for parent-teacher conferences to discuss the student's progress, placement, and methods the parents can use in addition to the child's classroom instruction.
5. Parents will be informed of school performance profiles and their child’s individual student tests results, including an explanation of such results as made available by the State Department of Education.
6. Communication with parents will also include a district-wide newsletter distributed     monthly. Notices for activities and tutoring packets will be sent home with the children. Phone calls and home visits will be made and conferences scheduled by the Title I Parent Liaison as needed. Parents are encouraged to call their child's teacher when concerned about a problem.
7.  All parental involvement information, programs, and activities will be provided in a       
   language and form the parents can understand.
Allocation
The Bell County Title I program shall reserve 1% of its budget for the upcoming school year for parental involvement. This money will be used to increase the number of parenting sessions, and to provide student materials for parents to use at home with their children.
End of Year Assessment (District Meeting)



At the end of each school year, the Title I staff will meet with the parents of Title I 


students who have been selected to represent all of the Title I parents from each school.


This meeting will be determined, with the parents, the effectiveness of the parental 


involvement program. It will provide a timely way to discuss with parents how the next 

year's program will be planned, operated, and evaluated. This will allow opportunities for 

parental participation, and to identify any possible barriers to greater participation by 


parents in activities sponsored or coordinated by Title I. This meeting will give particular 

attention to parents who are low income, are disabled, have limited English proficiency, 

have limited literacy, or are of any racial or ethnic minority background. If necessary, at 

this time, the Bell County Title I parent Involvement Policy shall be revised through joint 

agreement by all parents and school/district personnel in attendance.

If the school-wide program plan is not satisfactory to the parents of participating children, all parent 
comments must be submitted on the plan when the school makes the plan available to the Bell County 
Board of Education.
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