                     SBDM POLICY MANUAL

SBDM Legally Required Policies

Policy - #1002
 SCHOOL:
Bell Central School Center
 SUBJECT OF THE POLICY:  Committee Structure Policy

POLICY STATEMENT:  

The SBDM Council at Bell Central School Center will use standing committees to encourage expanded participation in the school decision-making and recommendation processes.  All stakeholders, when applicable and grade appropriate are encouraged to participate. At times, the Council may form ad hoc committees for specific purposes. The following standing committees have been established along with areas of responsibility:

· Program Review Committee – Every teacher serves on one program review committee. Other interested stakeholders may participate as well.

· Coordinated School Health

· Other committees as needed determined by the council annually 

     SBDM COMMITTEE PROCESS

· Standing and ad hoc committees are formed and dissolved by the Council as needed. The Council will determine the necessary standing committees and responsibilities of these committees each year at its first meeting (July).
· Committee membership will be obtained by appointment or volunteering. The Council will review to determine if additional representation is needed and/or to approve this list by August 31 of the calendar year. Once approved, committee volunteers will be notified of their first meeting by the principal.
· Each committee shall elect a chairperson by majority vote at its first meeting. The term of the chairperson will be one year, and the chairperson may be reelected. The committee chairperson/designee must report (both orally and in writing) to the Council as requested by the Council.
· Each committee shall determine the frequency and agenda of meetings. Written minutes of each committee meeting will be kept as an open, permanent record of the activities of each assigned committee. These minutes will be forwarded to the Council and will become a part of the required documentation of the Council adhering to KY Open Record laws.
· Committees have the responsibility to carry out tasks assigned to them by the Council. Committees may research issues, gather school-wide input, or prepare drafts for the Council.
· Decisions of the Council-assigned committees shall be made by consensus. In the event consensus cannot be reached, a majority vote will be used to decide the issue.
               EVALUTION:

              Annually, the school council shall review the participation, purpose and effectiveness of the standing committee(s). The school council will complete any revisions to the committee policy based on findings from the annual review. 
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