
Comprehensive Improvement Plan for Schools
Rationale
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs. 
Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.
Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.  
Guidelines for Building an Improvement Plan
There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
There can be multiple objectives for each goal.
There can be multiple strategies for each objective.
There can be multiple activities for each strategy.


1: Proficiency Goal
	Goal 1:  Increase the average combined proficiency reading and math score on KPREP from 73.3 to 80.8 for elementary school, and from 66.8 to 74.3 for middle school by 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 
	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the average proficiency score on KPREP from 78.2 to 85.7 in elementary reading, and from 68.4 to 75.9 in elementary math by 2019.
	Design and Deploy Standards
	The following activities are deployed to ensure monitoring measures are in place to support high fidelity in teaching to the standards, by way of peer observations, formal and informal
observations, classroom data/running records, and standards mastery checks:  Regular observations and feedback by administration. Teachers are sent to observe peers both within the school as well as to other schools. Math school leads, coaches, and district supervisors conduct observations and provide feedback in order to ensure that C-P-A (concrete-pictorial-abstract) Initiatives are part of daily instruction.  Teachers also reflect on their own implementation and understanding of the C-P-A Initiative.  Teachers report class averages on math chapter tests to both school and district math leads for tracking and review, Reading scores are recorded in Member Center, Student scores on classroom administered learning checks and MAP scores are recorded and displayed for review in school’s data room.
	
	
	No funding required

	
	
	The following opportunities are be offered to ensure that regularly-scheduled curriculum meetings take place to review the alignment between standards, learning targets, and assessment measures:  District-wide vertical team meetings for each subject area, district-wide monthly meetings for math team leads from each school, school-wide PLC’s, periodic SFA refinement sessions, and professional development (PD) opportunities offered throughout the year and in the summer.
	
	
	Title I – Professional Development

	
	Review, Analyze and Apply Data
	Develop a clearly defined RTI school/districtwide process with applicable checklist(s) and documentation tools, including such information as service
frequency, intervention programs/strategies, SMART goal measurement, and progress monitoring checks.  The school-wide RTI process involves using MAP scores to identify students in need of intervention programs.  Intervention programs are administered during students’ rotation classes and will include technology-based Mobymax, as well as various one-on-one reading and math strategies.  Intervention strategies will be administered by both classified and certified staff, including Gear Up academic interventionists.
	
	
	Title I, ELGIN, Gear Up

	
	
	During scheduled data analysis work days, teachers create action plans that include a “Watch (Cusp) List” for students performing below proficiency based on the previous year’s KPREP data.  This list is monitored and revised based on MAP assessment administered three times a year.
	
	
	ELGIN

	
	Establishing Learning Culture and Environment
	Ensure culturally responsive behaviors are modeled among faculty, staff, and students.  Specifically, Growth Mindset is encouraged through multiple PD opportunities, is addressed during monthly meetings of each school’s math leads, and encouraged by these math team leads.
	
	
	Title I – Professional Development

	
	
	Regular observations by school and district administrators are conducted in an effort to ensure that classrooms plan for and incorporate culturally responsive practices, embedding such practices in lesson plans, activities, assessments, and within classroom daily operations.  Lesson plans are also submitted to school administrators on a weekly basis.
	
	
	No funding required

	Objective 2
Increase the average proficiency score on KPREP from 78.0 to 85.5 in middle grades reading, and from 55.5 to 63.0 in middle grades math by 2019.
	Design and Deploy Standards
	The following activities will be deployed to ensure monitoring measures are in place to support high fidelity in teaching to the standards, by way of peer observations, formal and informal observations, classroom data/running records, and standards mastery checks:  Regular observations and feedback by administration. Teachers sent to observe peers both within the school as well as to other schools. Math school leads, coaches, and district supervisors conduct observations and provide feedback in order to ensure that C-P-A (concrete-pictorial-abstract) Initiatives are part of daily instruction.  Teachers also reflect on their own implementation and understanding of the C-P-A Initiative. Teachers report class averages on math chapter tests to both school and district math leads for tracking and review, Reading scores are recorded in Member Center, Student scores on classroom administered learning checks and MAP scores are recorded and displayed for review in school’s data room.
	
	
	No funding required

	
	
	The following opportunities will be offered to ensure that regularly-scheduled curriculum meetings take place to review the alignment between standards, learning targets, and assessment measures:  District-wide vertical team meetings for each subject area, district-wide monthly meetings for math team leads from each school, school-wide PLC’s, periodic SFA refinement sessions, and professional development (PD) opportunities offered throughout the year and in the summer.
	
	
	Title I – Professional Development

	
	Review, Analyze and Apply Data
	Develop a clearly defined RTI school/districtwide process with applicable checklist(s) and documentation tools, including such information as service
frequency, intervention programs/strategies, SMART goal measurement, and progress monitoring checks.  The school-wide RTI process will involve using MAP scores to identify students in need of intervention programs.  Intervention programs will be administered during students’ rotation classes and will include technology-based Mobymax, as well as various one-on-one reading and math strategies.  Intervention strategies will be administered by both classified and certified staff, including Gear Up academic interventionists.
	
	
	Title I, ELGIN, Gear Up

	
	
	During scheduled data analysis work days, teachers create action plans that include a “Watch (Cusp) List” for students performing below proficiency based on the previous year’s KPREP data.  This list is monitored and revised based on MAP assessment administered three times a year.
	
	
	ELGIN

	
	Establishing Learning Culture and Environment
	Ensure culturally responsive behaviors are modeled among faculty, staff, and students.  Specifically, Growth Mindset is encouraged through multiple PD opportunities, is addressed during monthly meetings of each school’s math leads, and encouraged by these math team leads.
	
	
	Title I – Professional Development

	
	
	Regular observations by school and district administrators are conducted in an effort to ensure that classrooms plan for and incorporate culturally responsive practices, embedding such practices in lesson plans, activities, assessments, and within classroom daily operations.  Lesson plans are also submitted to school administrators on a weekly basis.
	
	
	No funding required






2: Separate Academic Indicator
	Goal 2:   Increase the average Separate Academic Indicator score on KPREP from 64.6 to 72.1 for elementary school, and from 60.9 to 68.4 for middle school by 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 
	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the average Separate Academic Indicator score on KPREP from 64.6 to 72.1 for elementary school by 2019.
	Design and Deploy Standards
	Frequent observations and review of lesson plans are conducted in order to ensure that curricular delivery and assessment measures provide for all pertinent information needs for students.  This strategy/activity applies to standards in all SAI subjects, but particularly the new science standards. 
	
	
	No finding required

	
	
	Teachers attend regularly-scheduled curriculum meetings to review the alignment between standards, learning targets, and assessment measures.  Such meetings include district-wide vertical team meetings, PLC’s, and professional development opportunities including summer workshops and IQWST trainings for 7th grade science.
	
	
	Title I, Title IV

	
	Design and Deliver Instruction
	Plan strategically in the selection of high yield instructional strategy usage within lessons.  New resources including science textbooks, Simple Solutions for language arts, and Chromebooks offer teachers new high yield strategies to select from and implement.  The planning and selection of other instructional strategies including flashbacks, exit slips, and inquiry based activities is evident in lesson plans and through classroom observations.
	
	
	School instructional money, Gear Up

	
	
	Observations by administrators and review of lesson plans ensure that student-friendly learning targets are constructed, posted, and referenced.
	
	
	No funding required

	
	Design and Deliver Assessment Literacy
	Frequent classroom observations by administrators and review of lesson plans ensure that curricular delivery and assessment measures provide for all pertinent information needs for students.  Teachers attend regularly scheduled vertical team meetings and professional development opportunities to ensure awareness of all pertinent information needs in the subject areas of social studies, science, and writing.
	
	
	Title I – professional development

	
	
	The school uses summative evidence to inform what comes next for individual students and groups of students.  Summative evidence in social studies results from learning checks administered following each unit of study.  Summative evidence in science results from chapter assessments and MAP testing administered twice a year.  Summative evidence in writing results from completed writing pieces and each student’s writing folders.
	
	
	ELGIN

	Objective 2
Increase the average Separate Academic Indicator score on KPREP from 60.9 to 68.4 for middle school by 2019.
	Design and Deploy Standards
	Frequent observations and review of lesson plans are conducted in order to ensure that curricular delivery and assessment measures provide for all pertinent information needs for students.  This strategy/activity applies to standards in all SAI subjects, but particularly the new science standards. 
	
	
	No funding required

	
	
	Teachers attend regularly-scheduled curriculum meetings to review the alignment between standards, learning targets, and assessment measures.  Such meetings include district-wide vertical team meetings, PLC’s, and professional development opportunities including summer workshops and IQWST trainings for 7th grade science.
	
	
	Title I, Title IV

	
	Design and Deliver Instruction
	Plan strategically in the selection of high yield instructional strategy usage within lessons.  New resources including science textbooks and IQWST units, Simple Solutions for language arts, and Chromebooks offer teachers new high yield strategies to select from and implement.  The planning and selection of other instructional strategies including flashbacks, exit slips, and inquiry based activities is evident in lesson plans and through classroom observations.
	
	
	School instructional money, Gear Up

	
	
	Observations by administrators and review of lesson plans ensure that student-friendly learning targets are constructed, posted, and referenced.
	
	
	No funding required

	
	Design and Deliver Assessment Literacy
	Frequent classroom observations by administrators and review of lesson plans ensure that curricular delivery and assessment measures provide for all pertinent information needs for students.  Teachers attend regularly scheduled vertical team meetings and professional development opportunities to ensure awareness of all pertinent information needs in the subject areas of social studies, science, and writing.
	
	
	Title I – professional development

	
	
	The school uses summative evidence to inform what comes next for individual students and groups of students.  Summative evidence in social studies results from learning checks administered following each unit of study.  Summative evidence in science results from chapter assessments, completion of IQWST units, and MAP testing administered twice a year.  Summative evidence in writing results from completed writing pieces and each student’s writing folders.
	
	
	Title I, Title IV






3: Gap
	Goal 3:  Increase the average percentage of proficient/distinguished GAP Group students from 59.3 to 62.3 in elementary reading and from 50.9 to 53.9 in elementary math, and from 59.7 to 62.7 in middle grades reading and from 24.6 to 27.6 in middle grades math by 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 
	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the average percentage of proficient/distinguished GAP Group students from 59.3 to 60.3 in elementary reading and from 50.9 to 51.9 in elementary math by 2019.
	Review, Analyze and Apply Data
	Teachers analyze KPREP, MAP, classroom assessment data, and Title I and FRYSC parent surveys to create and monitor a “Watch (Cusp) List” for at-risk students performing below proficiency, and work with the school’s FRYSC coordinator to identify students in need of interventions and services.
	
	
	Title I, FRYSC, Feeding God’s Children, Mission of Hope, Hope for Appalachia

	
	
	GEAR UP resources including interventionists are used to help ensure that formative assessment practices allow students to understand where they are going, where they currently are, and how they can close the
gap.
	
	
	Gear Up

	
	Design, Align, Deliver Support Processes
	Teachers analyze KPREP, MAP, and classroom assessment data to create and monitor a “Watch (Cusp) List” for at-risk students performing below proficiency, and work with the school’s FRYSC coordinator to identify students in need of interventions and services.
	
	
	Title I, FRYSC, Gear Up, Feeding God’s Children, Mission of Hope, Hope for Appalachia

	
	
	Assure consideration and addressment of non-academic barriers to learning in a variety of activities.   These activities include, but are not limited to, the following:  providing food bags to students each week through the Feeding God’s Children program, school supplies and Christmas gifts through Mission of Hope and Hope for Appalachia; calling families, making home visits, and collaborating with the court system to address truancy issues; and instilling behavioral expectations through a deliberate system of rewards and consequences.
	
	
	Title I, FRYSC, Feeding God’s Children, Mission of Hope, Hope for Appalachia

	
	Establishing Learning Culture and Environment
	Administrators conduct frequent observations in the classroom, lunchroom, and all other areas of the school where students are present in order to ensure culturally responsive behaviors are modeled among faculty, staff, and students.
	
	
	No funding required

	
	
	Administrative involvement ensures that all available resources are deployed to assist students in need, i.e. FRYSC, DPP, Cabinet for Family and Children, etc.
	
	
	Title I, FRYSC, Feeding God’s Children, Mission of Hope, Hope for Appalachia

	Objective 2
Increase the average percentage of proficient/distinguished GAP Group students from 59.7 to 60.7 in middle grades reading and from 25.6 to 27.6 in middle grades math by 2019.
	Review, Analyze and Apply Data
	Teachers analyze KPREP, MAP, classroom assessment data, and Title I and FRYSC parent surveys to create and monitor a “Watch (Cusp) List” for at-risk students performing below proficiency, and work with the school’s FRYSC coordinator to identify students in need of interventions and services.
	
	
	Title I, FRYSC, Feeding God’s Children, Mission of Hope, Hope for Appalachia

	
	
	GEAR UP resources including interventionists are used to help ensure that formative assessment practices allow students to understand where they are going, where they currently are, and how they can close the
gap.
	
	
	Gear Up

	
	Design, Align, Deliver Support Processes
	Teachers analyze KPREP, MAP, and classroom assessment data to create and monitor a “Watch (Cusp) List” for at-risk students performing below proficiency, and work with the school’s FRYSC coordinator to identify students in need of interventions and services.
	
	
	Title I, FRYSC, Feeding God’s Children, Mission of Hope, Hope for Appalachia, Gear Up

	
	
	Assure consideration and addressment of non-academic barriers to learning in a variety of activities.   These activities include, but are not limited to, the following:  providing food bags to students each week through the Feeding God’s Children program, school supplies and Christmas gifts through Mission of Hope and Hope for Appalachia; calling families, making home visits, and collaborating with the court system to address truancy issues; and instilling behavioral expectations through a deliberate system of rewards and consequences.
	
	
	Title I, FRYSC, Feeding God’s Children, Mission of Hope, Hope for Appalachia

	
	Establishing Learning Culture and Environment
	Administrators conduct frequent observations in the classroom, lunchroom, and all other areas of the school where students are present in order to ensure culturally responsive behaviors are modeled among faculty, staff, and students.
	
	
	No funding required

	
	
	Administrative involvement ensures that all available resources are deployed to assist students in need, i.e. FRYSC, DPP, Cabinet for Family and Children, etc.
	
	
	Title I, FRYSC, Feeding God’s Children, Mission of Hope, Hope for Appalachia






4: Graduation rate	
	Goal 4 (State your Graduation Rate goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 
	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding
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5: Growth
	Goal 5:  Increase the average Growth score on KPREP from 18.1 to 21.1 for elementary school, and from 12.9 to 15.9 for middle school by 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 
	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the average Growth score on KPREP from 18.1 to 19.1 for elementary school by 2019.
	Design and Deliver Instruction
	Teachers attend regular vertical team meetings, professional developments, and SFA reading refinement trainings; and administrators and school math leads will meet monthly in an effort to ensure that vertical curriculum mapping is occurring to identify instructional gaps, including planning for the introduction of the standard,
development and gradual release phases, and arrival at standards mastery.  Administrators, reading facilitators, and subject areas coaches also conduct observations to ensure that teachers are implementing strategies including SFA, Reading Mastery, Math in Focus, Singapore Math, and the C-P-A Initiative.
	
	
	ELGIN Math, RLIS Funds

	
	
	Periodic trainings, professional developments, and refinement sessions are offered in order to ensure ongoing professional development in the area of best practice/high yield instructional strategies to aid in curricular adjustments when
students fail to meet mastery.  Such best practice/high yield instructional strategies include SFA, Reading Mastery, Math in Focus, Singapore Math, and the C-P-A Initiative.
	
	
	ELGIN Math, RLIS Funds

	
	Design and Deliver Assessment Literacy
	Teachers are creating intentional opportunities for students to receive and offer effective feedback during learning by designing and scoring such formative assessments as flashbacks, exit slips, and learning logs.  Teachers are also encouraged to provide opportunities for students to offer feedback by increasing student discourse.
	
	
	No funding required

	
	
	Teachers ensure that curricular delivery and assessment measures provide for all pertinent information needs for students by attending regularly scheduled vertical team meetings for each subject area, and posting and using curriculum maps to guide instruction.
	
	
	No funding required

	
	Review, Analyze and Apply Data
	Classroom assessments are used to inform teacher’s instructional decisions in a variety of ways.  Daily formative assessments such as flashbacks and exit slips are part of the school’s non-negotiable practices and are used by teachers to guide instruction.  Teachers analyze KPREP data to develop action plans for their classrooms and revise these action plans according to MAP assessment data and learning checks.
	
	
	No finding required

	
	
	Summative evidence is used to inform what comes next for individual students and groups of students.  SFA and Reading Mastery groups are determined based on summative assessments.  MAP assessments are used to determine which students need to receive online interventions such as Mobymax, as well as one-on-one interventions.
	
	
	Title I, ELGIN, Gear Up

	Objective 2
Increase the average Growth score on KPREP from 12.9 to 13.9 for middle school by 2019.
	Design and Deliver Instruction
	Teachers attend regular vertical team meetings, professional developments, and SFA reading refinement trainings; and administrators and school math leads will meet monthly in an effort to ensure that vertical curriculum mapping is occurring to identify instructional gaps, including planning for the introduction of the standard,
development and gradual release phases, and arrival at standards mastery.  Administrators, reading facilitators, and subject areas coaches also conduct observations to ensure that teachers are implementing strategies including SFA, Reading Mastery, Math in Focus, Singapore Math, and the C-P-A Initiative.
	
	
	ELGIN Math, RLIS Funds

	
	
	Periodic trainings, professional developments, and refinement sessions are offered in order to ensure ongoing professional development in the area of best practice/high yield instructional strategies to aid in curricular adjustments when
students fail to meet mastery.  Such best practice/high yield instructional strategies include SFA, Reading Mastery, Math in Focus, Singapore Math, and the C-P-A Initiative.
	
	
	ELGIN Math, RLIS Funds

	
	Design and Deliver Assessment Literacy
	Teachers are creating intentional opportunities for students to receive and offer effective feedback during learning by designing and scoring such formative assessments as flashbacks, exit slips, and learning logs.  Teachers are also encouraged to provide opportunities for students to offer feedback by increasing student discourse.
	
	
	No funding required

	
	
	Teachers ensure that curricular delivery and assessment measures provide for all pertinent information needs for students by attending regularly scheduled vertical team meetings for each subject area, and posting and using curriculum maps to guide instruction.
	
	
	No funding required

	
	Review, Analyze and Apply Data
	Teachers attend regular vertical team meetings, professional developments, and SFA reading refinement trainings; and administrators and school math leads will meet monthly in an effort to ensure that vertical curriculum mapping is occurring to identify instructional gaps, including planning for the introduction of the standard,
development and gradual release phases, and arrival at standards mastery.  Administrators, reading facilitators, and subject areas coaches also conduct observations to ensure that teachers are implementing strategies including SFA, Reading Mastery, Math in Focus, Singapore Math, and the C-P-A Initiative.
	
	
	ELGIN Math, RLIS Funds

	
	
	Summative evidence is used to inform what comes next for individual students and groups of students.  SFA and Reading Mastery groups are determined based on summative assessments.  MAP assessments are used to determine which students need to receive online interventions such as Mobymax, as well as one-on-one interventions.
	
	
	Title I, ELGIN, Gear Up






6: Transition Readiness
	Goal 6:  Increase the percentage of 5th grade students benchmarking on Spring MAP scores from 45.4% to 65.4% in reading and from 36.4% to 56.4% in math, and increase the percentage of 8th grade students benchmarking on Spring MAP scores from 38.5% to 58.5% in reading and from 61.5 % to 81.5% in math by 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 
	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the percentage of 5th grade students benchmarking on Spring MAP scores from 45.4% to 52.1% in reading and from 36.4% to 43.1% in math by 2019.
	Design and Deliver Instruction
	Teachers attend regular vertical team meetings, professional developments, and SFA reading refinement trainings; and administrators and school math leads will meet monthly in an effort to ensure that vertical curriculum mapping is occurring to identify instructional gaps, including planning for the introduction of the standard,
development and gradual release phases, and arrival at standards mastery.  Administrators, reading facilitators, and subject areas coaches also conduct observations to ensure that teachers are implementing strategies including SFA, Reading Mastery, Math in Focus, Singapore Math, and the C-P-A Initiative.
	
	
	ELGIN Math, RLIS Funds

	
	
	Periodic trainings, professional developments, and refinement sessions are offered in order to ensure ongoing professional development in the area of best practice/high yield instructional strategies to aid in curricular adjustments when
students fail to meet mastery.  Such best practice/high yield instructional strategies include SFA, Reading Mastery, Math in Focus, Singapore Math, and the C-P-A Initiative.
	
	
	ELGIN Math, RLIS Funds

	
	Design and Deliver Assessment Literacy
	Teachers are creating intentional opportunities for students to receive and offer effective feedback during learning by designing and scoring such formative assessments as flashbacks, exit slips, and learning logs.  Teachers are also encouraged to provide opportunities for students to offer feedback by increasing student discourse.
	
	
	No funding required

	
	
	Teachers ensure that curricular delivery and assessment measures provide for all pertinent information needs for students by attending regularly scheduled vertical team meetings for each subject area, and posting and using curriculum maps to guide instruction.
	
	
	No funding required

	
	Review, Analyze and Apply Data
	Classroom assessments are used to inform teacher’s instructional decisions in a variety of ways.  Daily formative assessments such as flashbacks and exit slips are part of the school’s non-negotiable practices and are used by teachers to guide instruction.  Teachers analyze KPREP data to develop action plans for their classrooms and revise these action plans according to MAP assessment data and learning checks.
	
	
	No finding required

	
	
	Summative evidence is used to inform what comes next for individual students and groups of students.  SFA and Reading Mastery groups are determined based on summative assessments.  MAP assessments are used to determine which students need to receive online interventions such as Mobymax, as well as one-on-one interventions.
	
	
	Title I, ELGIN, Gear Up

	Objective 2
Increase the percentage 8th grade students benchmarking on Spring MAP scores from 38.5% to 45.2% in reading and from 61.5 % to 68.2% in math by 2019.
	Design and Deliver Instruction
	Teachers attend regular vertical team meetings, professional developments, and SFA reading refinement trainings; and administrators and school math leads will meet monthly in an effort to ensure that vertical curriculum mapping is occurring to identify instructional gaps, including planning for the introduction of the standard,
development and gradual release phases, and arrival at standards mastery.  Administrators, reading facilitators, and subject areas coaches also conduct observations to ensure that teachers are implementing strategies including SFA, Reading Mastery, Math in Focus, Singapore Math, and the C-P-A Initiative.
	
	
	ELGIN Math, RLIS Funds

	
	
	Periodic trainings, professional developments, and refinement sessions are offered in order to ensure ongoing professional development in the area of best practice/high yield instructional strategies to aid in curricular adjustments when
students fail to meet mastery.  Such best practice/high yield instructional strategies include SFA, Reading Mastery, Math in Focus, Singapore Math, and the C-P-A Initiative.
	
	
	ELGIN Math, RLIS Funds

	
	Design and Deliver Assessment Literacy
	Teachers are creating intentional opportunities for students to receive and offer effective feedback during learning by designing and scoring such formative assessments as flashbacks, exit slips, and learning logs.  Teachers are also encouraged to provide opportunities for students to offer feedback by increasing student discourse.
	
	
	No funding required

	
	
	Teachers ensure that curricular delivery and assessment measures provide for all pertinent information needs for students by attending regularly scheduled vertical team meetings for each subject area, and posting and using curriculum maps to guide instruction.
	
	
	No funding required

	
	Review, Analyze and Apply Data
	Teachers attend regular vertical team meetings, professional developments, and SFA reading refinement trainings; and administrators and school math leads will meet monthly in an effort to ensure that vertical curriculum mapping is occurring to identify instructional gaps, including planning for the introduction of the standard,
development and gradual release phases, and arrival at standards mastery.  Administrators, reading facilitators, and subject areas coaches also conduct observations to ensure that teachers are implementing strategies including SFA, Reading Mastery, Math in Focus, Singapore Math, and the C-P-A Initiative.
	
	
	ELGIN Math, RLIS Funds

	
	
	Summative evidence is used to inform what comes next for individual students and groups of students.  SFA and Reading Mastery groups are determined based on summative assessments.  MAP assessments are used to determine which students need to receive online interventions such as Mobymax, as well as one-on-one interventions.
	
	
	Title I, ELGIN, Gear Up






7: Other (optional)
	Goal 7 (State your goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 
	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
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