Yellow Creek School Center

SBDM Regularly Scheduled Meeting

October 17, 2017
5:00
The YCS SBDM met October 17, 2017 at 5:00 p.m. in the conference room for a regularly called meeting. In attendance were Barbara Warren, principal; Hope Carroll, teacher; Toni Dunn, teacher; Cindy Ellison, teacher; Kathy Brooks, parent; and Michelle Gilbert, parent. A quorum was present.

· Opening Business

a. Call Meeting to Order Toni Dunn made the motion to call the meeting to order and Cindy Ellison second the motion
b. Review/Amend/Approve Agenda Hope Carroll made the motion to approve the agenda and Cindy Ellison second the motion
c. Review/Amend/Approve Minutes from September 18, 2017 Regularly Scheduled Meeting Michelle Gilbert made the motion to approve the minutes from the September 18, 2017 regularly called meeting. Toni Dunn second the motion. The council was in consensus.
d. Public No one from the public was present.
· Student Achievement Report/Data Teachers attended scheduled work days to complete data analysis of KPREP and MAP data. They then, used this data to complete action plans to improve student achievement. 
a. Fall MAP Data
b. 2017 K-PREP Data The state did not rank nor label schools as in the past.  However, based upon our own calculations, the middle school and elementary school would have been labeled Distinguished based upon prior criteria. 
· School Improvement Planning
a. CSIP Review/Report Mrs. Hoskins updated the council with the following information: 
· Continuous Improvement Diagnostic-Due October 1, 2017-Completed

· School Safety Report-Due October 15th-Completed-Revisions-Review of Emergency Management Plan by SBDM on October 17, 2017

· Equitable Access-Due November 1, 2017

· Needs Assessment-Due November 1, 2017

· KDE Title I Report-Due November 1, 2017

2nd meeting on 09/21/17

· Share results from scoring rubric for “The Missing Piece.”

1. Strengths

2. Weaknesses

3. The Tell Survey

4. Stakeholder Involvement

3rd meeting on 09/28/17

· Identified the 3 strengths (leverage points)

· Identified the 3 critical areas for improvement

· Determined action steps to address the 3 critical areas

· Using the 2017 TELL Survey, identified practices the school will focus on for improvement 

· Set dates for regular meetings- Regular meeting dates will be the 2nd Monday of the month.  Additional meetings will be called as needed.

District Level CSIP meeting on 10/11/17-update on Phase Two-Mrs. Hoskins attended meeting.

· 4th meeting on 10/16/17 

· Shared the next steps in the process and discussed ideas of how to approach collecting data and synthesizing the data to compile the three diagnostics due in Phase Two.  Mrs. Hoskins will meet individually with team members to share the information that needs to be collected.
b. Program Review Report No report at this time.
· Budget Reports The council reviewed, discussed and approved budget reports.  Hope Carroll made the motion to approve the budget reports and Michelle Gilbert second the motion. The council was in consensus.
a. Student Activity Funds

b. Instructional Funds

c. Other/Request
· By-Law and/or Policy Review/Readings/Adoption
a. Extra-Curricular Participation Policy-2nd Reading The council held the 2nd reading of the Extra-Curricular Participation Policy and October 17, 2017 shall be the approval date by the council. The council was in consensus. 
b. Review Emergency Management Plan The council held the annual review of the Emergency Management Plan and October 17, 2017 shall be the approval date by the council. The council was in consensus.
c. Review By-Laws

· Regular and Special Meetings October 17, 2017 shall be the approval date by the council. The council was in consensus.
· Open and Closed Sessions October 17, 2017 shall be the approval date by the council. The council was in consensus.
· Old Business None
· New Business
· Good News Report
a. High Attendance Day October 20, 2017

b. Open House September 25, 2017

c. BCHS Basketball Clinic September 28, 2017

d. K-PREP Reveal September 29, 2017

e. American Museum of Science and Energy-Gear UP 7th Grade Trip October 12, 2017
f. Emergency Management Safety Check w/ Ben Barnett October 13, 2017

g. Spooktacular Dance October 20, 2017

h. Hillview Stables (Kindergarten) October 20, 2017

i. Kentucky Center for School Safety Anti-Bullying Program October 25, 2017

j. Fire Prevention Month Program October 26, 2017

k. Fall Festival October 26, 2017

l. District K-PREP Celebration Day October 27, 2017

m. Chamber of Commerce Trick or Treat Event October 31, 2017 (PreK-1)

· Closed Session for the purpose of Interviews and possible Selection for the following Vacancy: Hope Carroll made the motion to enter into closed session for the purpose of interviews and possible selection of employment and Toni Dunn second the motion.  Cindy Ellison made the motion to re-enter open session and Kathy Brooks second the motion. The council made the recommendation to Mrs. Warren to employ Jennifer Charles as a teacher at Yellow Creek School Center. The council was in consensus.
a. Middle Grades Math Teacher
b. Middle Grades Social Studies
· Next Meeting Date: November 21, 2017
· Adjourn Kathy Brooks made the motion to adjourn and Michelle Gilbert second the motion.
