Yellow Creek School Center

SBDM Special Called Meeting

February 23, 2016
5:15
The YCS SBDM met February 23, 2016 at 5:15 P.M. in the conference room for a special called meeting. In attendance were Barbara Warren, principal; Hope Carroll, teacher; Amanda Slusher, teacher; Amy Hufstedler, teacher; Bridgette Myers, parent; and Ashley Scott, parent. A quorum was present.

1. Opening Business

a. Call Meeting to Order Ashley Scott made the motion to call the meeting to order and Amy Hufstedler second the motion.
b. Review/Amend/Approve Agenda The agenda was amended to add item 7c to reflect KASC Member Resources. Hope Carroll made the motion to approve the agenda and Amy Hufstedler second the motion.  The council was in consensus.
c. Review/Amend/Approve Minutes from December 15, 2015 Meeting Amanda Slusher made the motion to approve the minutes from the December 15, 2015 meeting. Ashley Scott second the motion. The council was in consensus.
d. Public No one from the public was present.
2. Student Achievement Report/Data
a. Winter MAP Assessment District Comparison A strengths and areas of weakness list was presented to the council based on MAP data.  The district comparison spreadsheet was also presented and discussed.
b. RTI Pull-Out Program A schedule has been developed and implemented for additional instruction through the RTI pull- out program.  The targeted students are performing below grade level or novice in reading and/or math.
3. School Improvement Planning 
a. CSIP Review/Report We are currently working to implement CSIP activities.  The biggest focus is on RTI pullouts.  Mr. Trosper will be documenting activities in ASSIST.
b. Program Review Report Program review teams worked on the February workday.  Teams will be working to complete scoring and next steps in the coming weeks.  Program Reviews are due in ASSIST by April 10.
· Program Review Update
c. Title I-Parent Liaison Report No report at this time.
4. Budget Reports The council reviewed, discussed and approved budget reports.  Hope Carroll made the motion to approve the budget reports and Amy Hufstedler second the motion. The council was in consensus.
a. Student Activity Funds

b. Instructional Funds

c. Title I Mini Budget No updates on the Title I mini budget.
d. Other/Request  The council discussed using the remaining money in the Title I Mini Budget to fund Extended School Services (ESS) for Kindergarten through 2nd grade.
5. By-Law and/or Policy Review/Readings/Adoption

a. SBDM Council Policy Manual Review/2nd Reading Amy Hufstedler made the motion to approve the second reading of the policy manual and Hope Carroll second the motion. The council was in consensus.
6. Old Business There is no old business to report.
7. New Business

a. District Calendar Options After discussion, the council has decided they prefer option1 of the calendar options.
b. FRYSC SBDM/Principal Agreement The council reviewed the SBDM/Principal agreement.  The council was in consensus to accept the agreement.
c. KASC Member Resources The council was presented with members only KASC resources. 
8. Good News Report
a. Once Upon a Friday (K-3) Attendance has improved.
b. Fairytale Wednesdays (Pre-K)

c. KCSS Safe School Assessment Most deficiencies are district issues, such as the gutters.
d. Mission of Hope Visit

e. YCSC Basketball Homecoming Hannah Gollahan was crowned queen.
f. 8th Grade Basketball Night
9. Other
a. Upcoming Events 
· Ready for K! Winter Session Thursday, February 23rd 
· Book Fair Week of February 29th 

· B-Team Boys Basketball Tournament Week of February 29th 

· Read Across America Event Saturday, March 5th Middlesboro Mall YCS and the Appalachian Reading Foundation will be at the mall from 10:00-2:00 for the Read Across America Event.
10. Next Meeting Date: March 15, 2016
11. Adjourn Amy Hufstedler made the motion to adjourn the meeting and Bridgette Myers second the motion.
