                                                                                     Regular Meeting 09-19-2023
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Regularly Scheduled Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 19th day of September 2023 with the following members present: 1) Doug Ramsey, Chairman 2) Mike Hatfield, Vice-Chairman, 3) Eulene Brock, 4) Larry Elliott 5) and Chris Wagner
														
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present. Wes Wilder led the group in prayer and Cadet Technical Sergeant Isaiah Turner led the group in the Pledge of Allegiance.

2.	Consent Items
	a)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to approve the following consent items: payment of bills, Option 9 Agreement, 			fundraising requests, out of state field trip requests, FY24 Career and Technical Education Funds 			Contract, August 14, 2023 and August 23, 2023 Special Called Meeting Minutes, August 15, 2023 			Regular Meeting Minutes and Speech Therapy Service Agreement.

						Vote: Unanimous
3.	Public
	a)	Bell County High School Principal Jeff Brock gave an overview of programs and improvements 			that he has made since he was named interim principal.

4.	Facilities
	a)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to approve the BG-5 for the new central office project.

						Vote: Unanimous
	
	b)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to approve the owner/architect contract for miscellaneous projects and athletic 			fields.	
						Vote: Unanimous			

5.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	The Board recognized the following students from Page School Center for accomplishments at 			The National Beta Convention: Carly Wilder-3rd Place-Digital Art, Connor Goodin- 8th Place-			5th Grade Science and Zara Stewart-10th Place- 5th Grade Language Arts.
 
	b)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to approve a shortened school day for students at Bell Central, Frakes and Right 			Fork.
						Vote: Unanimous












6.	Personnel                     
	 a)	The board received the following personnel notifications: 
						
New Hires
	Name
	Position
	Reason for Vacancy
	Location

	Latika Pruitt
	Preschool Paraeducator
	Transfer
	Page

	Sean Dunn
	GEAR-UP CNN
	Transfer
	Bell Central/Frakes

	Jerilyn Baker
	Paraeducator
	Transfer
	Page

	Hannah Lefevers
	Paraeducator
	Transfer
	Bell Central

	Curtis Miracle
	Math Teacher
	Transfer
	Bell High

	Adam Jones
	GEAR-UP CCN
	Resignation
	Bell High

	Leslie Taylor
	Librarian
	Retirement
	Bell High

	Danielle Petra
	Counselor
	Resignation
	Bell High

	Heather Wilder
	Paraeducator
	Resignation
	Lone Jack

	Ronnie Phipps
	Custodian
	Retirement
	Bell High

	Hannah Gibbons
	Paraeducator
	New
	Lone Jack



Resignations
	Name
	Position
	Location

	Melissa Helton
	Paraeducator
	Lone Jack

	Sabrina Cross
	GEAR-UP CCN
	Bell High

	Bonita West
	Counselor
	District



Disciplinary Actions
	Name
	Position
	Location

	Marlin Griffin
	Custodian
	Right Fork



 7.	Finance
	a)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Doug Ramsey, to approve the FY24 working budget.

						Vote: Unanimous
	
	b)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Chris Wagner, to approve a pay application to Comfort and Process Solutions in the amount of 			$1,031,193.73 for the Yellow Creek HVAC Project.

						Vote: Unanimous
The superintendent asked to add 7c to the agenda.
	
	c)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to approve an attendance incentive of $5.00 per student.

						Vote: Unanimous
8.	Policies and Procedures
	a)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Larry Elliott, to approve the 1st Reading of revised Board policy 09.423-Use of Alcohol, Drugs and 			Other Prohibited Substances.
						Vote: Unanimous
	b)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Doug Ramsey, to approve the 1st Reading of revised Board policy 03.1327-Use of Tobacco 			Prohibited.
						Vote: Unanimous	
9.	Executive Session
	a)	At approximately 5:44pm, a motion was made by Mike Hatfield, seconded by Eulene Brock, to 			enter into executive session as allowed under KRS 61.810 under subsection (1):  f.   Discussions 			or hearings which might lead to the appointment, discipline or dismissal of an individual 				employee, member or student, more specifically, to discuss personnel discipline.
						
						Vote: Unanimous
	
	b)	At approximately 5:55pm, a motion was made by Eulene Brock, seconded by 					Chris Wagner, to reconvene into regular session.
						
						Vote: Unanimous

10.	Superintendent’s Report
	a)	Mr. Gambrel gave the board the monthly student enrollment and attendance update.

Mr. Gambrel asked to add 10 b&c to the agenda.
	
	b)	Mr. Gambrel provided the board with a log of school visits that he has done since the beginning 			of the school year. 
	c)	Per the Board’s request, Mr. Gambrel provided a copy of each school’s bank statement and a list 			of activity accounts.	
		
11.	Other Items Board May Wish to Discuss
	Mr. Ramsey asked for an update on the sale of the old central office property. Mr. Elliott asked for the 	payment of the bills to be removed from the consent items and placed under Finance. Mr. Hatfield 	requested that our Student/Public Relations person attend the October Board Meeting.    
                                                                               						
12.	Adjourn
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.

						Vote: Unanimous


						

/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Tom Gambrel
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