                                                                                     Special Called Meeting 07-25-2023
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Special Called Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 25th day of July 2023 with the following members present: 1) Mike Hatfield, Vice-Chairman, 2) Larry Elliott 3) Eulene Brock, 4)and Chris Wagner
														
1.	Call to Order
	Meeting was called to order by Vice-Chairman Mike Hatfield. A quorum was established with all members present except for Mr. Ramsey. Nathan Frye led the group in prayer. Bell County High School JROTC Cadet Second Lieutenant Cora Yeary led the group in the Pledge of Allegiance. 

2.	Consent Items
	a)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to approve the following consent items: Payment of Bills, Fundraising Requests, 			Family and Medical Leave Request, Save the Children Contract, Physical Therapy Agreement, 			Speech Language Pathologist Contract, Elgin Bible Release Reimbursement Agreement, June 19, 			2023 and July 6, 2023 Special Called Meeting Minutes, June 20, 2023 Regular Meeting Minutes 			and Out-of-State Field Trip Requests.
							Vote: Unanimous
3.	Public
	There was no one present from the public who wished to speak.

4.	Facilities
            a)	Mr. Gambrel discussed granting access to the cross country trail to an outside entity. No action 			was taken.
	b)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 			by Eulene Brock, to approve the revised BG-1 for the New Central Office Project.

							Vote: Unanimous

5.	Management/Student Support/Delivery Targets/PES
            a)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Doug Ramsey, to keep the price of Bell High’s Football tickets at $5.00 each.

							Vote: Unanimous
	b)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Eulene Brock, to keep the price of Bell County Middle School athletic tickets at $3.00 each.

							Vote: Unanimous

	  c)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 					Larry Elliott, to name the Bell County High School Basketball Court, Maci Morris Court.

									Vote: Unanimous
6.	Personnel
	a)	The board received the following personnel notifications: New Hires: Jennifer Hilton-Teacher-			Yellow Creek, Shaynalea Nickels-Special Needs Aide-Bell Central, Shalora Neely-Science Teacher-			Bell Central, Caleigh Wells-Teacher-Bell Central, Ashley Bray-Teacher Retirement-					Frakes;Transfers: Tracy Langford From: Paraeducator @ Bell Central To: Attendance Clerk @ 			Page and Justin Seigler	From: Bus Driver To: Bus Driver/PT Mechanic & Trainer; Resignations: 			Brittany Baker-Teacher-Bell Central and Nicholas Howard-GEAR-UP Academic Interventionist-			Bell High; Retirement-Tammy Simpson-Cook-Bell High; Family and Medical Leave: Mark 			Elkins-Bus Driver-District, Courtney Hudson-Paraeducator-Yellow Creek and
 		Tamara Hoskins-Cook-Bell High
           
	 b)	A motion was made by Chris Wagner, seconded by Eulene Brock, to approve one (1) extended 			contract day for the superintendent and the director of academic programs.

							Vote: Unanimous                   
7.	Policies and Procedures
	a)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to approve the 2nd Reading of 23-24 KSBA Policy Update #46.

							Vote: Unanimous

	b)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Chris Wagner, to approve the 23-24 KSBA Procedure Update #27.

							Vote: Unanimous

	c)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Eulene Brock, to approve the 2nd Reading of Revised Board Policy 08.11311-Early Graduation 			Program.
							Vote: Unanimous

	d)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Eulene Brock, to approve 1st Reading of Revised Board Policy 03.122-Holidays and Annual Leave, 			pending Kentucky School Boards Association’s approval.
	
							Vote: Unanimous
8.	Finance
	a)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Larry Elliott, to approve the pay application to Comfort and Process Solutions in the amount of 			$273,637.00, for the Yellow Creek HVAC Project.

							Vote: Unanimous
	b)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Eulene Brock, to approve the FY24 District Assurances.

							Vote: Unanimous

	c)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to approve the Pledge of Collateral Agreement from Hearthside Bank.

							Vote: Unanimous

9.	Superintendent’s Report
	a)	Mr. Gambrel gave the board an update on Bell County High School athletic and 					Yellow Creek HVAC projects.



10.	Other Items Board May Wish to Discuss 
	Mr. Ramsey inquired about the status of selling the old central office and Ward Chapel properties.   
                                                                               						
11.	Adjourn
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.

						Vote: Unanimous

/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Tom Gambrel
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