Yellow Creek School Center

SBDM Special Called Meeting

December 13, 2016
5:00
The YCS SBDM met December 13, 2016 at 5:00 p.m. in the conference room for a special called meeting. In attendance were Barbara Warren, principal; Hope Carroll, teacher; Toni Dunn, teacher; Kathy Brooks; parent and Michelle Gilbert, parent. A quorum was present.

· Opening Business

a. Call Meeting to Order Toni Dunn made the motion to call the meeting to order and Michelle Gilbert second the motion.
b. Review/Amend/Approve Agenda Hope Carroll made the motion to approve the agenda and Toni Dunn second the motion. The council was in consensus.
c. Public No one from the public was present
· School Improvement Planning
a. CSIP Review/Report- Mrs.  Hoskins presented to the SBDM council the current CSIP document that has been entered into ASSIST. The changes have been made to combine the elementary and middle school goals into one goal.  Mrs. Hoskins informed the council that after meeting with the YCS CSIP workgroup, she also asked for any input from all other staff.  Hope Carroll made the motion to approve the CSIP and Toni Dunn second the motion.
· Approve 2016-2017 CSIP 

b. Program Review Report
· Program Review Update 
Visual Performing Arts-Ms. Amy is currently reviewing the rubrics and documentation form to find areas of concern and possible ways to improve those areas.
World Language/Global Competencies- Mr. Bolton attended a cadre meeting to discuss changes in the scoring rubric.  We are approximately ½ way through the Arte y Mas lessons, the Flat Stanley Project addresses some areas of the program review and other units of instruction are being looked at to see what demonstrator they 

address.
Writing Program Review-  Mrs. Brock attended the district program review team meeting to receive the new rubric for the program review. At the team lead meeting, YCS team leads discussed changes in the way evidence is going to be collected.  She plans on attending a vertical team meeting to further discuss program review needs. Also, there will be a PLC in January for all teachers to inform them of the new changes to the rubrics and evidence collection.
Primary Program Review-  Mrs. Carroll has determined areas of concern and areas of strength.  She has created a new document to record evidence on and it will be distributed at the January PLC.
· Next Meeting Date: January 17, 2017
· Adjourn Hope Carroll made the motion to adjourn and Toni Dunn second the motion.
