Yellow Creek School Center

SBDM Regularly Scheduled Meeting

August 18, 2015
5:00
The YCS SBDM met August 18, 2015 at 5:00 P.M. in the conference room for a regularly called meeting. In attendance were Barbara Warren, principal; Hope Carroll, teacher; Amanda Slusher, teacher; Amy Hufstedler, teacher; and Bridgette Myers, parent. A quorum was present.

1. Opening Business

a. Call Meeting to Order Hope Carroll made the motion to call the meeting to order and Amy Hufstedler second the motion. 
b. Review/Amend/Approve Agenda  Amanda Slusher made the motion to approve the agenda and Hope Carroll second the motion.  The council was in consensus.
c. Review/Amend/Approve Minutes from July 21, 2015 Meeting  Bridgette Myers made the motion to approve the minutes from the July 21 meeting. Amy Hufstedler second the motion. The council was in consensus.
d. Public No one from the public was present.
2. Closed Session for the purpose of Interviews and possible Selection for the following Vacancies: Hope Carroll made the motion to enter into closed session and Bridgette Myers second the motion.  Amy Hufstedler made the motion to re-enter open session and Amanda Slusher second the motion.  
a. Preschool Teacher After consultation, it was decided that Amber Stewart would be employed to fill the Preschool Teacher position.
b. Preschool Instructional Aide The SBDM council gave their recommendation, of employing Jennifer Huffman, to Mrs. Warren.  No immediate decision was made.  After further consideration, the decision was made to employ Jennifer Huffman as the Preschool Instructional Aide.
3. Student Achievement Report/Data
a. K-PREP Individual Student Reports Individual student scores have been released but are embargoed. 
b. Student Progress Tracker System There will be a progress tracking system installed in the conference room to track MAP data.  There is a privacy screen that will ensure student confidentiality. 
4. School Improvement Planning-CSIP Review/Report There is no available report at this time.
5. Budget Report Hope Carroll made the motion to approve the budget report and Amy Hufstedler second the motion. The council was in consensus.
6. Program Review Report
a. Program Reviews will not be included in AMO for 15-16 The school and staff are still accountable for completing Program Reviews but they will not be included in the AMO.
b. World Language Program Review Pilot  
· Full Implementation-Set Baseline Mandy Creech will serve as the Program Review lead for the World Language Program Review.
7. By-Law and/or Policy Review/Readings/Adoption

a. #6 Committee Policy Amy Hufstedler made the motion to approve the second reading of the committee policy and Hope Carroll second the motion. The date of 8/18/15 will serve as the adoption date of the policy.  The council was in consensus.
b. #10 Emergency Management Plan Policy Ashley Scott made the motion to approve the second reading of the emergency management plan policy and Bridgette Myers second the motion. The date of 8/18/15 will serve as the adoption date of the policy. The council was in consensus.
8. Title I-Parent Liaison Report
a. Title I Mini-Budget Hope Carroll made the motion to accept the Title 1 Mini Budget and Amanda Slusher second the motion. The council was in consensus.
9. Old Business There was no old business to discuss.
10. New Business

a. Schedule Amanda Slusher made the motion to approve the master schedule as of 8/16/15 and Hope Carroll second the motion. The council was in consensus.
b. Textbook Purchasing Plan The council received and reviewed the Text Book Purchasing Plan provided by the District Office. The council members all signed the purchasing plan.
11. Good News Report
a. Renovations The school’s renovations are nearly complete in the interior and the exterior.  The furniture will be arriving soon.
b. Open House The Open House held on 8/15/15 was a success with many parents and students attending.
12. Other 
13. Adjourn Bridgette Myers made the motion to adjourn the meeting and Amanda Slusher second the motion.
