Yellow Creek School Center

SBDM Special Called Meeting

Bell County Board of Education Conference Room

July 23, 2014
4:00 P.M.   

The YCS SBDM met July 23, 2014 at 4:00 p.m. in the Bell County Board of Education Conference Room for a special called meeting. In attendance were Yvonne Gilliam, superintendent; Lea Fultz, teacher; Hope Carroll, teacher; Amanda Slusher, teacher; Carmela Forester, parent; and Allison Bauer, parent. A quorum was present.

· Item I.  Call the Meeting to Order- Lea Fultz made the motion to call the meeting to order and Amanda Slusher second the motion.

· Item II. Roll Call of Members  All members present

· Item III. Approve the Agenda- Hope Carroll made the motion to approve the agenda and Lea Fultz second the motion.

· Item IV.  Approval Of Actions on Principal Selection Process
a. Selection of Secretary for the Selection Process-Hope Carroll volunteered to serve as secretary for the Selection Process Lea Fultz made the motion to approve the secretary and Carmela Forester second the motion. (Unanimous Decision) 
b. Review and Update Principal Selection Process- No policy existed

c. Approval of Trainer for Principal Selection – Amanda Slusher made the motion to accept Sarah Evans as trainer and Allison Bauer second the motion. (Unanimous Decision)
d. Receive Principal Selection Training

e. Approval of Selection Timelines- Amanda Slusher made the motion to approve the timelines and Lea Fultz second the motion. (Unanimous Decision)
f. Draft and Approve Criteria for Selection- Amanda Slusher made the motion to approve the criteria and Lea Fultz second the motion. (Unanimous Decision)
g. Approval of Information Gathering Process – Lea Fultz made the motion to approve the process for information gathering and Amanda Slusher second the motion. (Unanimous Decision)
a.  Applicants will supply a resume on the day of the interview.

b. Reference checks will be made prior to the interviews and the council will conduct the reference checks.
c. Performance Events will be used in the interviewing process.

h. Approval of Follow up Items- Follow up procedures will be conducted by the superintendent’s office.  Lea Fultz made the motion to approve the follow up items and Amanda Slusher second the motion.  (Unanimous Decision)
· Item V. Set Date and Time of Next Meeting – Next Meeting Friday, July 25th at 4:00 Special Called Meeting at the Bell County Board of Education Board Room. 
·  Item VI.- Adjourn- Hope Carroll made the motion to adjourn and Allison Bauer second the motion.

