Yellow Creek School Center

SBDM Special Called Meeting

Bell County Board of Education Board Room

July 25, 2014
4:00 P.M.   

The YCS SBDM met July 25, 2014 at 4:00 p.m. in the Bell County Board of Education Board Room for a special called meeting. In attendance were Yvonne Gilliam, superintendent; Lea Fultz, teacher; Hope Carroll, teacher; Amanda Slusher, teacher; Carmela Forester, parent; and Allison Bauer, parent. A quorum was present.

· Item I.  Call the Meeting to Order- Lea Fultz made the motion to call the meeting to order and Amanda Slusher second the motion.

· Item II. Roll Call of Members  All members present (Yvonne Gilliam)
· Item III. Approve the Agenda- Hope Carroll made the motion to approve the agenda and Lea Fultz second the motion.
· An amendment to the agenda was made to include the minutes from the July 23rd special called meeting. Carmela Forester made the motion and Allison Bauer second the motion.  The minutes were approved into the meeting by a motion made by Carmela Forester and second by Allison Bauer. (Unanimous Decision)
· Item IV.  Approval Of Actions on Principal Selection Process
a. Finalization of Interview Questions - Amanda Slusher made the motion to approve the questions and Allison Bauer second the motion. (Unanimous Decision) 
b. Finalization of Reference Check Questions-Decision made to not use reference checks at this time. Lea Fultz made the motion and Carmela Forester second the motion. (Unanimous Decision)
c. Finalization of Performance Event – The decision to use a performance event prior to the interview was made.  Amanda Slusher made the motion and Hope Carroll second the motion. (Unanimous Decision)
d. Finalization of Interview Process/Structure – The interviews will be conducted at the Bell County Board of Education in the board room.  Each interview will last a total of 1 hour.  Fifteen minutes will be allotted for the performance event (review of resume) and 45 minutes will be allotted for the questioning session.  All discussion will be after the final interview.  Face time/Skype will be allowed for council members to be present during the interview process if necessary. Carmela Forester made the motion to accept the interview process and structure and second by Allison Bauer. (Unanimous Decision)
e. Possible Closed Session to screen applications- may lead to determination of candidates to interview – Lea Fultz made the motion to go into closed session and Carmela Forester second the motion. (Unanimous Decision) Lea Fultz made the motion to go into open session and Hope Carroll second the motion. (Unanimous Decision)

f. Possible Setting of Interview Dates- Interview Date is set for July 31st beginning at 3:30 p.m. - Amanda Slusher made the motion to approve the date and Carmela Forester second the motion. (Unanimous Decision)
· Item V. Set Date and Time of Next Meeting – Next Meeting Thursday, July 31st at 3:00.  Special Called Meeting at the Bell County Board of Education Board Room. Lea Fultz made the motion and Carmela Forester second the motion.
·  Item VI.- Adjourn- Allison Bauer made the motion to adjourn and Yvonne Gilliam second the motion.

