Comprehensive School Improvement Plan (CSIP)
[bookmark: _Hlk130210393]Rationale
​School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and achievement. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational definitions for each required planning component can be found on page 2 of the planning template.
For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is required.  
Updated June 2023


Requirements for Building an Improvement Plan
· [bookmark: _Hlk99099830]The required goals for elementary/middle schools include the following:
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety




· The required goals for high schools include the following:
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety
· Postsecondary Readiness
· Graduation Rate



Alignment to Needs: 
Results of the Phase Two needs assessment process should inform the development of the comprehensive school improvement plan.  List the identified priorities below to be addressed in order to build staff capacity and increase student achievement.

Priorities/Concerns from Needs Assessment for Schools
[bookmark: _Hlk132634669]List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Schools that will be thoroughly addressed in the strategies and activities outlined in this template.

	Academic Priorities/Concerns: 
1. Math-Low percent of students scored Proficient/Distinguished in Math at Elementary (35%) & Middle (38%) levels.
2. Social Studies-Low percent of students scored Proficient/Distinguished in Social Studies at Elementary (37%) & Middle (32%) levels.
3. Science-Low percent of students scored Proficient/Distinguished in Science at Middle level (18%).
Non-Academic Priorities/Concerns:
1. Improve PBIS implementation.
2. Increase student attendance.




Processes, Practices, or Conditions to be Addressed from Key Elements Template
[bookmark: _Hlk132634927]List two or three of the processes, practices, or conditions identified on the School Key Elements Template that the school will focus its resources and efforts upon and thoroughly address in the strategies and activities outlined in this template.

	
KCWP 1:  Design and Deploy Standards
KCWP 2:  Design and Deliver Instruction
KCWP 4: Review, Analyze and Apply Data







Indicator Scores
List the overall scores of status and change for each indicator.

	Indicator
	Status
	Change

	State Assessment Results in reading and mathematics
	Elementary-Medium     
Middle-High 
	Elementary- Increased Significantly     
Middle- Increased Significantly

	State Assessment Results in science, social studies and writing
	Elementary-High            
Middle-High 
	Elementary- Increased                           
Middle- Increased Significantly

	[bookmark: _Hlk130211850]English Learner Progress
	N/A-Suppressed Data
	N/A-Suppressed Data

	Quality of School Climate and Safety
	Elementary- Medium    
Middle- High
	Elementary-Maintained                         
Middle-Maintained

	Postsecondary Readiness (high schools and districts only)
	N/A
	N/A

	Graduation Rate (high schools and districts only)
	N/A
	N/A


 
Explanations/Directions
	Goal: Schools should determine long-term goals that are three- to five-year targets for each required school level indicator. Elementary/middle schools must address state assessment results in reading and mathematics, state assessment results in science, social studies and writing, achievement gap, English learner progress, and quality of school climate and safety. High schools must address state assessment results in reading and mathematics, state assessment results in science, social studies and writing, achievement gap, English learner progress, quality of school climate and safety, postsecondary readiness, and graduation rate. Long-term goals should be informed by The Needs Assessment for Schools.

	Objective
	Strategy
	Activities
	Measure of Success
	Progress Monitoring
	Funding

	Schools should determine short-term objectives to be attained by the end of the current academic year. Objectives should address state assessment results and/or aligned formative assessments. There can be multiple objectives for each goal. 

	Describe your approach to systematically address a process, practice, or condition that was identified as a priority during the Needs Assessment for Schools.   There can be multiple strategies for each objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).
	Describe the actionable steps the school will take to deploy the chosen strategy. There can be multiple activities for each strategy.
	List the criteria that will gauge the impact of your work. The measures may be quantitative or qualitative but are observable in some way. Consider measures of input as well as outcomes for both staff and students. 
	Describe the process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Your description should include the artifacts to be reviewed, specific timelines, and responsible individuals. 
	List the specific federal, state, or local funding source(s) used to support each improvement initiative. If your school is a recipient of Title I, Part A funds, your CSIP serves as your annual plan and must indicate how Title I funds are utilized to carry out the planned activities. 





1: State Assessment Results in Reading and Mathematics

	Goal 1: Increase the Elementary Reading Proficiency scores on KSA from 55% in 2022-2023 to 58% in 2025-2026 and for Middle Reading from 61% in 2022-2023 to 64% in 2023-2024.  
Increase the Elementary Math Proficiency scores on KSA from 35% in 2022-2023 to 41% in 2025-2026 and for Middle Math from 38% in 2022-2023 to 41% in 2025-2026.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Collaborate to increase the Elementary Reading Proficiency scores on KSA to 56% in 2023-2024 and for Middle Reading to 62% in 2023-2024 by 06/30/2024 as measured by the School Report Card.

	KCWP 1:  
Design and Deploy Standards
	SFA Reading Program Implementation- SFA Reading Facilitator will assist new SFA teachers with program structure implementation, use of media, as well as assist all SFA teachers with program components.  Facilitator will also assist with suitable groupings.  She will assist with research-based strategies specific to SFA Reading program and will implement strategies from professional development with K-8 teachers.  
	Increased percentage of teachers teaching SFA fidelity.  
	
	District Funds

	
	
	Grade Level and Content Area Team Meetings-Reading and Math teachers will work in Grade Level & Content Area Teams to review/revise/discuss curriculum including:  curriculum maps, pacing, common assessments (Edulastic), rigorous activities.
	Data Analysis
Shared Strategies
	
	$0

	
	KCWP 2:  
Design and Deliver Instruction
	Research Based Curriculum and Instructional Strategies for Reading-Teachers will implement research-based Success for All with fidelity.  
	Increased percentage of teachers teaching SFA fidelity.  
	
	$0

	
	
	Professional Development-K-8 reading teachers will be provided updated professional development to support instructional delivery.
	Improved Reading instruction and increase in proficiency
	
	PD Funds

	
	
	Supplemental Programs-Students scoring at or below the 25th Percentile will be targeted for supplemental (Save the Children, Reading Mastery, Corrective Reading) reading instruction in addition to core instruction.  
	Improved Fluency and Comprehension
	
	$0

	
	
	Fidelity in Teaching to the Standards-Administrators, Reading Facilitator, District Reading Coaches, Elgin Coaches, and Program Consultants will monitor classroom instruction (observations, coaching plans, feedback, modeling).
	Improved fidelity of reading programs and use of standards. 
	
	$0

	
	
	Learning Targets- Construct student friendly learning targets.  Teachers will refer to learning targets during each lesson.
	Improved student understanding of what they are learning and the scope of the learning. 
	
	$0

	
	
	Reading Support and Instructional Coaching-
Reading teachers will receive coaching support from Reading Facilitator in the form of observations, modeling and recommendations specific to the SFA core reading program. District Reading Coach, SFA Consultant and Elgin Reading Coach will provide administrators with data and teacher support recommendations.
Select teachers will receive instructional support from SE/SC Deeper Learning Coaches to help develop teacher’s overall repertoire of instructional strategies. 
	Improved Classroom Observations based on
Elgin Coaching
District Coaching
Deeper Learning Coaching
	
	District Funds
Elgin Funds

	
	
	Classroom Observations & Walk-Thrus-Administrators will monitor classroom instruction (observations, coaching plans, feedback, modeling).
	Improved fidelity of reading programs and use of standards. 
	
	$0

	
	
	Distance Learning Professional Development
Teachers will receive professional development opportunities on various online learning resources to deliver reading instruction virtually as needed.
	Improved Distance Learning/Instructional Delivery for Reading
	
	PD Funds

	
	
	Distance Learning Programs-
Classroom teachers will utilize Google Classroom and/or other methods to deliver instruction virtually to prevent loss of instructional time due to illness/inclement weather.  
	Improved Distance Learning/Instructional Delivery for Reading
	
	$0

	
	
	Access to Technology-
All students K-8 have access to 1:1 use of Chromebooks during the school day.  
	Improved access to technology and materials for all students
	
	ESSR Funds

	
	
	Access to Instruction- All students in grades K-8 will have access to paper packets or to a Chromebook for virtual/distance learning.  
	Decrease interruption to instructional delivery due to health/weather issues and to enhance learning.
	
	ESSR Funds
Instructional Funds

	
	KCWP 3: 
Design and Deliver Assessment Literacy
	Formative and Summative Assessment-Teachers will incorporate formative assessment (flashbacks, quizzes, etc) on a daily basis and summative assessments on a regular basis.  Summative assessments will be conducted at the end of each cycle/chapter/unit and used to inform instruction.  
	Increased use of formative and summative assessments to inform instruction.
	
	$0

	
	KCWP 4: 
Review, Analyze and Apply Data
	Professional Learning Communities-ELA teachers will participate in school level Reading PLC meetings to share ideas, analyze data, and address instructional gaps.  
	Data Analysis
Shared Strategies
	
	$0

	
	
	MAP Data-Teachers will analyze MAP data to determine student present level on MAP.  Student data will be entered into the Elgin-KSA prediction calculator Fall, Winter, Spring) to determine which students are and are not progressing.  
	Increased proficiency and data to inform instruction.
	
	Elgin Funds

	
	
	“Watch List”-Teachers will create a “Watch (Cusp) List” for students performing below proficiency on KSA /MAP and will monitor throughout the year.  
	Decrease number of Novice and Apprentice
	
	$0

	
	
	SFA Reading Data-Teachers will gather reading data (fluency checks, read & respond, cycle assessments, pacing guides) and submit into Member Center each quarter.  Data will be used to adjust reading groups to meet student needs.
	Improved use of formative assessment to inform instruction.
	
	District Funds

	Objective 2
Collaborate to increase the Elementary Math Proficiency scores on K-PREP to 36% in 2023-2024 and for Middle Math to 39% in 2023-2024 by 06/30/2024 as measured by the School Report Card.

	KCWP 1:  
Design and Deploy Standards
	Professional Development-K-8 math teachers will be provided the opportunity to attend content specific professional development.  Math teachers will receive research-based strategies in addition to ways to incorporate technology to overcome obstacles resulting from COVID-19.
	Improved math instruction and increase in proficiency
	
	PD Funds

	
	
	Grade Level and Content Area Team Meetings-Reading and Math teachers will work in Grade Level & Content Area Teams to review/revise/discuss curriculum including:  curriculum maps, pacing, common assessments, rigorous activities. 
	Data Analysis
Shared Strategies
	
	$0

	
	KCWP 2:  
Design and Deliver Instruction
	Research Based Curriculum-Teachers will implement research-based math programs-Singapore Math in Focus.
	Consistent math strategies across grade levels.
	
	District Funds

	
	
	Research Based Instructional Strategies for Math- Teachers will implement C-P-A:  Concrete, Pictorial, Abstract approach to math.  Students will be placed in math groups and instruction will incorporate the cooperative learning framework.  
	Increased observation of C-P-A in the classroom
	
	$0

	
	
	Classroom Observations & Walk-thrus-Administrators will monitor classroom instruction (observations, coaching plans, feedback, modeling).
	Improved fidelity of math programs and use of standards.
	
	$0

	
	
	Learning Targets- Construct student friendly learning targets.  Teachers will refer to learning targets during each lesson.
	Improved student understanding of what they are learning and the scope of the learning.
	
	$0

	
	
	Math Support and Instructional Coaching- Select teachers will receive instructional support from SE/SC Deeper Learning Coaches to help develop teacher’s overall repertoire of instructional strategies.
	Improved Classroom Observations
District Coaching

	
	SE/SC Funds

	
	
	Distance Learning Professional Development-
Teachers will receive professional development opportunities on various online learning resources to deliver math instruction during virtual instruction.
	Improved Distance Learning/Instructional Delivery for Math
	
	PD Funds

	
	
	Distance Learning Programs-
Classroom teachers will utilize Google Classroom and/or other methods to deliver instruction virtually to prevent loss of instructional time due to illness/inclement weather.  
	Increased instructional time despite health and weather-related events.
	
	$0

	
	
	Access to Technology-
All students K-8 have access to 1:1 use of Chromebooks during the school day.  
	Improved access to technology and materials for all students
	
	ESSR Funds

	
	
	Access to Instruction- All students in grades K-8 will have access to paper packets or access to a Chromebook for distance learning.  
	Decrease interruption to instructional delivery due to health/weather issues and to enhance learning.
	
	ESSR Funds
Instructional Funds

	
	
	Math Resources-Math teachers will have access to resources (Problem-Attic, Edulastic, Simple Solutions, Math Minutes, etc) and will use them to strengthen flashbacks, assessments and general instruction.  
	Improved flashbacks, assessments & general instruction
	
	District Funds
Instructional Funds

	
	
	MAP Accelerator- Teachers will have access to professional development on MAP Accelerator and will use it in math classrooms to support instructional loss due to COVID-19.  
	Improved math fluency and problem solving
	
	District Funds

	
	
	Technology-based Support Programs-Khan Academy, XtraMath, MAP Accelerator, IXL, Prodigy, Quizizz, Kahoot, Blooket, etc to provide students with support and extra practice to improve learning due to COVID loss.
	Improved math fluency and problem solving
	
	District Funds

	
	
	Math Fluency-Students will practice math facts daily in a variety of ways (Automaticity sheets, XtraMath, Math Minutes, Math Spiral Review, etc) to improve math fact fluency.
	Improved math fluency
	
	Instructional Funds

	
	KCWP 3: 
Design and Deliver Assessment Literacy
	Formative and Summative Assessment-Teachers will incorporate formative assessment (flashbacks, quizzes, etc) on a daily basis and summative assessments on a regular basis.  Summative assessments will be conducted at the end of each cycle/chapter/unit and used to inform instruction.  
	Increased use of formative and summative assessments to inform instruction.
	
	$0

	
	KCWP 4: 
Review, Analyze and Apply Data
	Professional Learning Communities-Math teachers will participate in school level Math PLC meetings to share ideas, analyze data, etc.
	Data Analysis
Shared Strategies
	
	$0

	
	
	MAP Data-Teachers will analyze MAP data to determine student present level on MAP.  Student data will be entered into the Elgin-KSA prediction calculator and individually displayed on MAP data board (Fall, Winter, Spring) to determine which students are and are not progressing.  
	Increased proficiency and data to inform instruction.
	
	$0

	
	
	“Watch List”-Teachers will create a “Watch (Cusp) List” for students performing below proficiency on KSA /MAP and will monitor throughout the year.  
	Decrease number of Novice and Apprentice
	
	$0

	
	
	Math Chapter Assessment Data-Teachers will determine math chapter assessment data and data will be organized into school wide display snapshot.  Data will be used to determine classes that are struggling to make math instructional decisions.  
	Increased proficiency and data to inform instruction.
	
	$0



2: State Assessment Results in Science, Social Studies and Writing

	Goal 2: Increase the Elementary Science Proficiency scores on KSA from 50% in 2022-2023 to 53% in 2025-2026 and for Middle Science from 18% in 2022-2023 to 21% in 2025-2026.  Increase the Elementary Social Studies Proficiency scores on KSA from 37% in 2022-2023 to 40% in 2025-2026 and for Middle Social Studies from 32% in 2022-2023 to 35% in 2025-2026.  Increase the Elementary Combined Writing Proficiency scores on KSA from 65% in 2022-2023 to 68% and for Middle Combined Writing from 70% in 2022-2023 to 73% in 2025-2026.  

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Collaborate to increase the Elementary Science Proficiency scores on KSA to 51% in 2023-2024 and for Middle Science to 19% in 2022-2023 by 06/30/2024 as measured by the School Report Card.
	KCWP 1: 
Design and Deploy Standards
	Mystery Science-Elementary science teachers will implement the research-based Mystery Science materials aligned with NGSS standards.  
	More rigorous science lessons that are aligned with the KCAS standards
	
	District Funds

	
	
	Curriculum Maps/Units
Teachers utilize Kentucky Core Academic Standards for Science as basis for science curriculum maps.
	More rigorous science lessons that are aligned with the KCAS standards.
	
	$0

	
	KCWP2:  
Design and Deliver Instruction
	Professional Development-
Science teachers will be provided the opportunity to attend content specific professional development.
	Improved science instruction and increase in proficiency
	
	PD Funds

	
	
	Instructional Support-Science teachers will receive coaching support visits/observations from district instructional supervisor.  
	Improved Classroom Observations
District Coaching

	
	$0

	
	
	Classroom Observations & Walk Thrus-Administrators and District Science Coach will monitor classroom instruction (observations, coaching plans, feedback, modeling).
	Improved implementation and fidelity of science standards. 
	
	$0

	
	
	Learning Targets- Construct student friendly learning targets.  Teachers will refer to learning targets during each lesson. 
	Improved student understanding of what they are learning and the scope of the learning. 
	
	$0

	
	
	TI-Nspire Technology-Middle grades science teacher will utilize the TI-Nspire calculator/technology including probes, and hands-on equipment to strengthen science lessons and student engagement.
	More rigorous science lessons aligned with NGSS standards and increased student engagement
	
	GEAR UP Funds

	
	
	Simple Solutions-Science teachers will implement Simple Solutions supplemental curriculum to address gaps in instruction.
	Reduced achievement gaps
	
	Elgin Funds
Instructional Funds

	
	
	STEM Activities-
GEAR UP staff will lead 6th, 7th, and 8th graders in STEM activities to explore science topics such as using the Robot lab.
	Improved proficiency and understanding of science content, specifically STEM activities
	
	GEAR UP

	
	
	Science Fair- Students in grades 4th-8th will participate in Science Fair, with a focus on the Scientific Method and Engineering.  
	Students will have increased understanding of scientific method and engineering standards.
	
	$0

	
	
	Afterschool Clubs/Activities-Students will be able to participate in afterschool clubs that support science initiatives, STEM and science topics including: Robotics, and BETA.
	Increased student interest in science as well understanding that will translate to improved classroom performance.
	
	Instructional Funds

	
	
	Instructional Strategies-
Science teachers incorporate a variety of teaching strategies (notetaking, graphic organizers, diagrams, etc).
	Use of multiple teaching strategies will improve student achievement.
	
	$0

	
	KCWP 3: 
Design and Deliver Assessment Literacy
	Formative and Summative Assessment-Teachers will incorporate formative assessment (flashbacks, quizzes, etc) on a daily basis and summative assessments on a regular basis.  Summative assessments will be conducted at the end of each cycle/chapter/unit and used to inform instruction.  
	Increased use of formative and summative assessments to inform instruction.
	
	$0

	
	KCWP 4:
Review, Analyze and Apply Data Results
	Data Analysis-Teachers will analyze assessment data (Edulastic, MAP, IXL) to determine students not meeting proficiency.  Teachers will use this data to develop strategies to improve instruction to meet individual needs within the regular classroom, adjust WIN groupings and supplemental programs.  Teachers will analyze classroom assessments and/or Simple Solutions assessments to determine if re-teaching is needed to address skills gaps.
	Reduced achievement gaps
	
	$0

	
	
	Science Assessment Data-Teachers will determine science chapter assessment and/or Edulastic data.  Data will be organized into school wide display snapshot.  Data will be used to determine classes that are struggling to make science instructional decisions.  
	Increased proficiency and data to inform instruction.
	
	District Funds

	
	
	“Watch List”-Teachers will create a “Watch (Cusp) List” for students performing below proficiency on KSA /Edulastic and will monitor throughout the year.  
	Decrease number of Novice and Apprentice
	
	$0

	
	
	Through Course Tasks (TCTs)- Science teachers in intermediate/middle grades will administer TCTs throughout the school year. 
	This will give students more authentic tasks and will increase student performance on TCTs.
	
	$0

	
	
	Professional Learning Communities-Science teachers will participate in school level Science PLC meetings to share ideas, analyze data, etc.
	Data Analysis
Shared Strategies
	
	$0

	
	
	Edulastic- Science teachers will utilize the online Edulastic program to administer common assessments for science and will use the data yielded from Edulastic program to make instructional decisions to determine if re-teaching or is enrichment needed.
	Online testing format will familiarize students with using an online platform such as KSA as well as provide data analysis on individual questions and classes to improve instruction.
	
	District Funds

	Objective 2
Collaborate to increase the Elementary Social Studies Proficiency scores on KSA to 38% in 2023-2024 and for Middle Social Studies to 33% in 2023-2024 by 06/30/2024 as measured by the School Report Card.
	KCWP 1: 
Design and Deploy Standards
	Professional Development: Intermediate and Middle Grades social studies teachers will learn more about the Kentucky Academic Standards for social studies by participating in Project Charge Cadre. Teachers will also participate in content specific professional development.  
	Improved social studies instruction and increase in student proficiency.  
	
	PD Funds

	
	KCWP2:  
Design and Deliver Instruction
	Field Trips-5th & 8th grade students will participate in Social Studies’ related field trips.
	Improved proficiency and understanding of social studies content through life-like experiences. 
	
	Instructional Funds

	
	
	Instructional Support-Social studies teachers will receive coaching support visits/observations from district social studies coach.  
	Improved Classroom Observations and implementation of fidelity of social studies standards 
	
	District Funds

	
	
	Classroom Observations & Walk-thrus-Administrators will monitor classroom instruction (observations, coaching plans, feedback, modeling).
	Improved implementation and fidelity of social studies standards. 
	
	$0

	
	
	Learning Targets- Construct student friendly learning targets.  Teachers will refer to learning targets during each lesson. 
	Improved student understanding of what they are learning and the scope of the learning. 
	
	$0

	
	
	Financial Literacy-6th, 7th, and 8th grade students will participate in the “Reality Store” provided by 4H Extension Office. 6th grade students will participate in EverFi financial literacy lessons provided by GEAR UP.
	Students will have a better understanding of social studies content in regards to financial literacy.
	
	GEAR UP Funds

	
	
	Actively Learn-Intermediate/Middles grade teachers will incorporate Actively Learn into their social studies assignments.  
	Increase in student performance demonstrated by checkpoints during the assignment. 
	
	District Funds

	
	
	Simple Solutions-8th grade teachers will implement Simple Solutions supplemental curriculum to address gaps in instruction.  
	Reduced achievement gaps in instruction. 
	
	Elgin Funds
Instructional Funds

	
	
	Social Studies Activities-
Students will participate in various social studies related days/activities (Constitution Day, Patriots Day, Veteran’s Day, Living History Museum).
	Students will have a better understanding of historical events and people. 
	
	$0

	
	
	Document Based Questions- Social Studies teachers in grades 5th and 8th will administer DBQs three times per year.  
	This will give students more authentic tasks and will increase student performance on DBQs. 
	
	$0

	
	
	Instructional Modeling-Social Studies teachers will receive in-class content specific modeling tailored to individual teacher/classroom needs, provided by Angela Hilterbrand.
	Implementation of new strategies and resources to improve student performance on DBQs. 
	
	PD Funds

	
	KCWP 3: 
Design and Deliver Assessment Literacy
	Formative and Summative Assessment-Teachers will incorporate formative assessment (flashbacks, quizzes, etc) on a daily basis and summative assessments on a regular basis.  Summative assessments will be conducted at the end of each cycle/chapter/unit and used to inform instruction.  
	Increased use of formative and summative assessments to inform instruction.
	
	$0

	
	KCWP 4:
Review, Analyze and Apply Data Results
	Edulastic- Social studies teachers will utilize the online Edulastic program to administer common assessments for social studies and will use the data yielded from Edulastic program to make instructional decisions to determine if re-teaching or is enrichment needed. 
	Online testing format will familiarize students with using an online platform such as KSA as well as provide data analysis on individual questions and classes to improve instruction. 
	
	District Funds

	
	
	“Watch List”-Teachers will create a “Watch (Cusp) List” for students performing below proficiency on KSA /Edulastic and will monitor throughout the year.  
	Decrease number of Novice and Apprentice
	
	$0

	
	
	Professional Learning Communities-Social Studies teachers will participate in school level Social Studies PLC meetings to share ideas, analyze data, etc.
	Data Analysis
Shared Strategies
	
	$0

	
	
	Social Studies Edulastic Assessment Data-Teachers will determine social studies chapter assessment data and data will be organized into school wide display snapshot.  Data will be used to determine classes that are struggling to make social studies instructional decisions.  
	Increased proficiency and data to inform instruction.
	
	$0

	Objective 3
Collaborate to increase the Elementary Combined Writing Proficiency scores on KSA to 66% in 2023-2024 and for Middle Combined Writing Proficiency to 71% in 2023-2024 by 06/30/2024 as measured by the School Report Card.
	KCWP 1: 
Design and Deploy Standards

	Professional Development-
Writing teachers will be provided the opportunity to attend content specific professional development during the school year provided by Angela Hilterbrand.
	Improved writing instruction and increase in proficiency
	
	PD Funds

	
	
	Writing Policy-The SBDM Council will review the Writing Policy and revise if needed to reflect current writing standards.
	Approved SBDM Writing Policy

	
	$0

	
	KCWP2:  
Design and Deliver Instruction
	Writing Strategies-Teachers will regularly implement writing strategies from writing cadre with Angela Hilterbrand.  
	Improve On-Demand writing and writing for a purpose. 
	
	$0

	
	
	Instructional Support-Writing teachers will receive coaching support visits/observations from District Writing Coach.  
	Improved Classroom Observations
District Coaching

	
	District Funds

	
	
	Learning Targets- Construct student friendly learning targets.  Teachers will refer to learning targets during each lesson. 
	Improved student understanding of what they are learning and the scope of the learning. 
	
	$0

	
	
	Supplemental Resources- ELA teachers will incorporate supplemental resources for Editing and Mechanics (IXL, Epic, AR, Spiral Review, etc)
	Improved student use of Editing and Mechanics.
	
	District Funds
Instructional Funds

	
	KCWP 3: 
Design and Deliver Assessment Literacy
	Formative and Summative Assessment-Teachers will incorporate formative assessment (flashbacks, quizzes, etc) on a daily basis and summative assessments on a regular basis.  Summative assessments will be conducted at the end of each cycle/chapter/unit and used to inform instruction.  
	Increased use of formative and summative assessments to inform instruction.
	
	$0

	
	
	“Watch List”-Teachers will create a “Watch (Cusp) List” for students performing below proficiency on KSA /Edulastic and will monitor throughout the year.  
	Decrease number of Novice and Apprentice
	
	$0

	
	KCWP 4:
Review, Analyze and Apply Data Results
	Writing Folder-Writing teachers will keep (digital) writing folders of student work and will be monitored by the district throughout the year. Student writing samples will be collected and reviewed by District Writing Curriculum Specialist.  Feedback will be provided. 
	Evidence of regular writing pieces/student work 
	
	$0

	
	
	Professional Learning Communities-ELA teachers will participate in school level PLC meetings to share ideas, analyze data, and address instructional gaps.  
	Data Analysis
Shared Strategies
	
	$0









3: Achievement Gap 
[bookmark: _Hlk68090335]KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives). 


		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1 
Collaborate to Increase the Middle Reading Proficiency scores for the Students with Disabilities (SWD) Gap Group to 42% in 2023-2024 as measured by the School Report Card.  
	KCWP 2
Design and Deliver Instruction

	Supplemental Reading- Students scoring at or below the 25th Percentile will be targeted for supplemental (Lightening Squad, Save the Children-Daytime/Afterschool, Corrective Reading) reading instruction in addition to core instruction.  
	Improved Fluency and Comprehension
	
	District Funds
Save The Children
RLS Funds
GEAR UP

	
	
	Supplemental Technology Programs-Targeted students in will do reading lessons in virtual platforms (Ex.  IXL, Freckle, Blooket, Epic, AR,etc) on a weekly basis.  
	Reduced achievement gaps
	
	District Funds
Instructional Funds

	
	
	Accelerated Reader- Students will have access to a variety of books through the school library and also access virtual reading platforms (Epic, etc) to participate in Accelerated Reader by reading books on their reading level and then taking quizzes.  
	Increased reading proficiency 
	
	District Funds

	
	
	Cooperative Learning Strategies-
Teachers (that are trained to do so) will utilize cooperative learning strategies learned during cooperative learning professional development trainings (SFA, Math in Focus, KAGAN, Total Participation).
	Improved instruction and increase in proficiency and cooperative learning strategies
	
	$0

	
	
	Don Johnston Suite of Access Tools- Teachers will utilize the Don Johnston Suite of Access tools with SWD to assist in developing independence in accessing tools to support their learning.
	Improved independence of SWD learning 
	
	Special Education Funds

	
	
	Before/After School Tutoring -Save the Children will provide before/after school tutoring to struggling students to meet achievement gaps in reading, math and healthy choices. 
	Close achievement gaps through small groups and one-on-one. 
	
	Save the Children
PRI Funds

	
	KCWP 4
Review, Analyze and Apply Data
	Fluency Checks-Teachers will administer reading fluency checks in grades K-8 each quarter. 
	Increase in reading fluency
	
	$0

	
	
	Professional Learning Communities-
Teachers will attend PLCs with Special Education teachers as well as other RtI experienced teachers to review student data as well as to discuss students in RtI and in need of additional supports. 
	Improve RtI process, data collection and data analyzation 
	
	$0

	
	
	Response to Intervention-Teachers will analyze KSA and MAP data to determine students not meeting proficiency.  Teachers will use this data to develop strategies to improve instruction to meet individual needs within the regular classroom, adjust RtI groupings and supplemental programs.  
	Reduced achievement gaps
	
	$0

	
	
	
	
	
	

	
	
	
	
	
	

	[bookmark: _Hlk68097937]Objective 2 
Collaborate to Increase the Elementary Math Proficiency scores for the Students with Disabilities (SWD) Gap Group to 23% in 2023-2024 as measured by the School Report Card.  
	KCWP 2
Design and Deliver Instruction

	Supplemental Technology Programs-Targeted students in will do reading lessons in virtual platforms (Ex.  IXL, XtraMath, Automaticity, etc) on a weekly basis.  
	Reduced achievement gaps
	
	District Funds
Instructional Funds

	
	
	Concrete-Pictorial-Abstract-
Provide students with visual models to allow struggling students to visualize math problems 
	Increased observation of C-P-A in classroom.
Improved conceptual understanding.
	
	$0

	
	
	Cooperative Learning Strategies-
Teachers (that are trained to do so) will utilize cooperative learning strategies learned during cooperative learning professional development trainings (SFA, Math in Focus, KAGAN, Total Participation).
	Improved instructional delivery and increase in proficiency and cooperative learning strategies.
	
	$0

	
	
	Don Johnston Suite of Access Tools- Teachers will utilize the Don Johnston Suite of Access tools with SWD to assist in developing independence in accessing tools to support their learning.
	Improved independence of SWD learning. 
	
	Special Education Funds

	
	
	Before/After School Tutoring -Save the Children will provide before/after school tutoring to struggling students to meet achievement gaps in reading, math and healthy choices.
	Close achievement gaps through small groups and one-on-one.
	
	Save the Children
PRI Funds

	
	
	Individualized Resources-
Utilize math tools (manipulatives, graph/grid paper, calculator, graphic organizers, etc) with students on a regular basis based on individual needs.  
	Improved independence of SWD learning.
	
	$0

	
	KCWP 4
Review, Analyze and Apply Data
	Automaticity Checks-Teachers will administer reading automaticity checks in grades K-8 regularly.
	Increased math fluency
	
	$0

	
	
	Professional Learning Communities-
Teachers will attend PLCs with Special Education teachers as well as other RtI experienced teachers to review student data as well as to discuss students in RtI and in need of additional supports. 
	Improve RtI process, data collection and data analyzation. 
	
	$0

	
	
	Response to Intervention-Teachers will analyze KSA and MAP data to determine students not meeting proficiency.  Teachers will use this data to develop strategies to improve instruction to meet individual needs within the regular classroom, adjust RtI groupings and supplemental programs.  
	Reduced achievement gaps
	
	$0

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 3
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





4: English Learner Progress

	Goal 4 (State your English Learner goal.):  Not Applicable due to Suppressed Data.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





5: Quality of School Climate and Safety

	Goal 5:  Increase the Elementary Quality of School Climate and Safety Indicator Rating from 78.9 in 2022-2023 to 81.9 in 2025-2026 and the Middle Grades Quality of School Climate Indicator Rating from 75.3 in 2022-2023 to 78.3 in 2023-2024.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1:
Increase the Elementary Quality of School Climate and Safety Indicator Rating from 78.9 in 2022-2023 to 79.9 in 2023-2024 and the Middle Grades Quality of School Climate Indicator Rating from 75.3 in 2022-2023 to 76.3 in 2023-2024.
	KCWP 4
Review, Analyze and Apply Data
	Analyze Data-Review and analyze the Quality of School Climate and Safety Survey Data and propose solutions for questions that students rated as low.  
	Improved school culture
	
	$0

	
	
	Collect and Analyze Behavior Data- 
Teachers will collect, document and analyze behavior data at the classroom level, which will be used for referral for services for students.  PBIS Team will also analyze school level behavior data to make school level decisions. 
	Decrease in Office Discipline Referrals
	
	$0

	
	KCWP 6:  
Establishing Learning Culture and Environment

	Progress Reporting-Parents will be informed of their child’s progress through the following:  MAP individual reporting, KSA, ARCs, six weeks grades reports.  Open House will be scheduled throughout the year as safe to do so.  Teacher/Parent conferences and home visits will be held as needed for low achieving students.  
	Improved parent communication
	
	$0

	
	
	Social Media Communication-The school will utilize the new improved school website, FaceBook, Google Classroom, student email, DoJo and the Remind app to increase parent involvement.  This will allow the school to communicate announcements and activities to keep all students informed of school events and to help engage parents.  DoJo and the Remind App allows teachers and administration to remind students and parents of upcoming tests, assignments, and activities to help parents be more involved in school progress and to help students be more successful at school.  
	Improved parent and community communication
	
	$0

	
	
	Family-Community Connections-
PRI Grant Coordinator will provide family and community-oriented events after school to improve school-home-family-community relationships. 
	Improved parent and community relations
	
	PRI Funds

	
	
	SEL Program-The school will implement PBIS to foster a positive behavior and learning environment.  
	Improving the school environment and providing SEL services will improve the learning environment leading to student growth.
	
	$0

	
	
	SEL Lessons-Counselor(s) will implement/deliver SEL lessons with individuals, small groups and within classrooms.  
	Decreased student office referrals for misbehavior
	
	$0

	
	
	WHY TRY-
PRI will deliver WHY TRY lessons with students in grades 3rd-8th grade with targeted students. 
	To improve student attitudes (safe, healthy, and supported)
	
	PRI Funds

	
	
	Check & Connect-
PRI will utilize Check and Connect Curriculum with Tier 3 targeted students for overall general wellbeing.
	To improve student attitudes (safe, healthy, and supported)
	
	PRI Funds

	
	
	SEL Universal Screener-Terrace Metrics Universal Screener will be administered to 3rd-8th grade students. 
	Identification of students with SEL needs.
	
	District Grant Funds

	
	
	PBIS Professional Development-Staff will have access to PBIS Professional Development.  
	Improved understanding of PBIS system.
	
	PD Funds

	
	
	PBIS Regional Cadres-Assistant Principal and Counselor(s) will attend PBIS Cadres (SE/SC and/or KEVC) throughout the year. 
	Improved understanding of how to implement PBIS schoolwide.
	
	SE/SC Funds
KVEC Funds

	
	
	PBIS District Meetings- Assistant Principal and Counselor(s) will attend District PBIS meetings throughout the year.
	Improved understanding of how to implement PBIS schoolwide and district level expectations for PBIS.
	
	District Funds

	
	
	PBIS School Level Meetings- Assistant Principal and Counselor(s) will conduct school level PBIS meetings throughout the year.
	Improved school level communication of PBIS as well as to analyze PBIS data. 
	
	$0

	
	
	PBIS System Implementation-Develop and Implement PBIS Matrix and Expectations Schoolwide.
	Student and staff awareness of PBIS system and 3 schoolwide expectations.
	
	$0

	
	
	PBIS Acknowledgement System-
Implement 3 week and 6-week Reward System to reward students that effectively follow PBIS expectations. 
	Decreased student office referrals for misbehavior.
	
	Instructional Funds
FRYSC Funds

	
	
	Check In, Check Out (CICO) PLC(s)-District PBIS Coach will conduct school level PBIS PLC on the CICO program with new staff or anyone needing an update on CICO.
	Improved understanding of how CICO works as well as how to implement. 
	
	$0

	
	
	Check In, Check Out (CICO) Implementation-Implement CICO with Tier II/III students with repeated Office Discipline Referrals.
	Decreased student office referrals for misbehavior. 
	
	$0

	
	
	SEL Professional Development-
Teachers and staff will be provided with multiple opportunities focused on SEL training.
	Increased awareness of SEL needs of students and strategies.
	
	PD Funds

	
	
	 THRIVE/AWARE-
Assistant Principal will attend SEL training and participate on district THRIVE/AWARE Team to help develop plan for SEL goals for school and district levels. 
	Increase in administrator knowledge and awareness of SEL goals for school and district 
	
	THRIVE AWARE Grant Funds

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





[bookmark: _Hlk99100280]6: Postsecondary Readiness (High School Only)	

	[bookmark: _Hlk99100240]Goal 6 (State your postsecondary goal.):

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





7: Graduation Rate (High School Only)	

	Goal 7 (State your graduation goal.):

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




8: Other (Optional)

	Goal 8 (State your separate goal.):

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





Addendum for Schools Identified for Targeted or Comprehensive Support
In accordance with 703 KAR 5:280, a school improvement plan means the plan created by schools identified for targeted support and improvement (TSI) or additional targeted support and improvement (ATSI) pursuant to KRS 160.346(4)-(5) and embedded in the comprehensive school improvement plan required pursuant to 703 KAR 5:225.  A turnaround plan means the plan created by schools identified for comprehensive support and improvement (CSI) pursuant to KRS 160.346(8)(g) and embedded in the comprehensive school improvement plan required pursuant to 703 KAR 5:225. 

All TSI/ATSI improvement plans and CSI turnaround plans are required to address all components of the comprehensive school improvement plan (CSIP), including all diagnostics associated with the development of that plan, as well as additional specific requirements. The following pages outline specific requirements to be addressed by identified schools that must be embedded in the strategies and activities detailed within the indicator goals developed throughout the previous pages of this goal template. Evidence-based practices and activities chosen to address any goal area or additional requirement must be informed by the Needs Assessment for Schools and feedback from any on-site review conducted by the Kentucky Department of Education (KDE).   

Special Considerations for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools
[bookmark: _Hlk101427842]TSI schools (including ATSI schools) must embed their subgroup(s) plan for improvement within their CSIPs. TSI stakeholders, including the principal and other school leaders, teachers, and parents, should carefully consider what must be done to ensure the subgroup(s) perform(s) at high levels in the state accountability system. In addition to identifying strategies and activities within the CSIP that address the specific needs of underperforming groups, provide narrative information regarding the additional requirements for TSI schools in the following chart:


	Components of Turnaround Leadership Development and Support:

	Consider: How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustainable increases in student achievement for underperforming subgroups?
Response: 



	Identification of Critical Resources Inequities:

	Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to underperformance, and how identified resource inequities will be addressed.
Response: 



	Additional Actions That Address the Causes of Consistently Underperforming Subgroups of Students 

	Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the causes of underperformance.
Response:




	Targeted Subgroups and Evidence-Based Interventions:

	Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted subgroup(s). What evidence-based practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification? How will we monitor the evidence-based practice to ensure it is implemented with fidelity? 
Response:


Complete the table on the next page to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.





TSI/ATSI Evidence-based Practices
The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices (EBP) and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools identified for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) and Comprehensive Support and Improvement (CSI), KDE encourages all school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI, ATSI and CSI schools are expected to upload a description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into the CIP. 

[bookmark: _Hlk129954561]Specific directions regarding documentation requirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices website. Marking the “Uploaded in CIP” box indicates that you have uploaded required documentation along with this goal template into the platform.   

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.

	Evidence-based Activity
	Evidence Citation
	Uploaded in CIP

	Train staff to implement inductive teaching strategies.
	Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY. 
	☒
	
	
	☐
	
	
	☐
	
	
	☐
	
	
	☐



Special Considerations for Comprehensive Support and Improvement (CSI) Schools
Schools identified for Comprehensive Support and Improvement (CSI) must complete the CSIP process and meet all applicable deadlines while identified for Comprehensive Support and Improvement (CSI). Following the completion of the school audit, CSI schools must revise their CSIP to account for the improvement priorities identified by the audit team.  The newly revised CSIP, referred to as a Turnaround Plan, must include the following items: (1) evidence-based interventions to be utilized to increase student performance and address the critical needs identified in the school audit, (2) a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles each shall play in the school’s turnaround process, and (3) a review of resource inequities, which shall include an analysis of school level budgeting to ensure resources are adequately channeled towards school improvement (703 KAR 5:280). Each of the three aforementioned requirements must be embedded throughout the CSIP document. Once the CSIP has been revised, the turnaround plan must be submitted to the LEA for approval before it is submitted to the Commissioner of Education for final approval. 

Provide narrative information regarding the additional requirements for CSI schools in the following chart:

	Turnaround Team:

	Consider: Provide a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles each shall play in the school’s turnaround process 
Response: 







	[bookmark: _Hlk101427902]Identification of Critical Resources Inequities:

	Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to underperformance, and how identified resource inequities will be addressed.
Response: 











[bookmark: _Hlk104372054]CSI Evidence-based Practices
The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices (EBP) and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools identified for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) and Comprehensive Support and Improvement (CSI), KDE encourages all school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI, ATSI and CSI schools are expected to upload a description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into the Continuous Improvement Platform (CIP).

Specific directions regarding documentation requirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices website. Marking the “Uploaded in CIP” box indicates that you have uploaded required documentation along with this goal template into the platform.   

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.

	Evidence-based Activity
	Evidence Citation
	Uploaded in CIP

	Train staff to implement inductive teaching strategies.
	Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY. 
	☒
	
	
	☐
	
	
	☐
	
	
	☐
	
	
	☐


