Comprehensive School Improvement Plan (CSIP)
Rationale
​School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and achievement. 
Operational Definitions
Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. High schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for Schools.
Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal. 
Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).
Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy. 
Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth. 
	· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
	· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment


Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way. 
Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals. 
Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative. 
Requirements for Building an Improvement Plan
· There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness.
· The required school goals include the following:
· For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth.
· For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

Explanations/Directions

	Goal: Include long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. High schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for Schools.

	Objective
	Strategy
	Activities
	Measure of Success
	Progress Monitoring
	Funding

	Include short-term targets to be attained by the end of the current academic year. There can be multiple objectives for each goal. 

	An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed above or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).
	Include actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.
	List the criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way.
	Discuss the process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals. Progress monitoring ensures that plans are being revisited and an opportunity to determine whether the plan is working.
	List the funding source(s) used to support (or needed to support) the improvement initiative. 



1: Proficiency Goal

	Goal 1: Increase the Elementary Reading Proficiency scores on K-PREP from 55.8% in 2018-2019 to 58.8% in 2022-2023 and for Middle Reading from 66.9% in 2018-2019 to 69.9% in 2022-2023.  Increase the Elementary Math Proficiency scores on K-PREP from 39.6% in 2018-2019 to 42.6% in 2022-2023 and for Middle Math from 33.7% in 2018-2019 to 39.7% in 2022-2023.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Collaborate to increase the Elementary Reading Proficiency scores on K-PREP to 56.8% in 2020-2021 and for Middle Reading to 67.9% in 2020-2021 by 06/30/2021 as measured by the School Report Card.


	KCWP 1:  
Design and Deploy Standards
	Professional Development-Reading Facilitator will assist new SFA teachers with program structure implementation, use of media, as well as assist all SFA teachers with transitioning materials into an electronic format into Google Classroom for at-home access.  Facilitator will also assist with suitable groupings within the classroom, despite COVID-19 restrictions.  She will assist with research based strategies specific to SFA Reading program and will implement strategies from professional development with K-8 teachers.  
	Improved Reading instruction and increase in proficiency
	
	GEAR UP


	
	
	Professional Learning Communities-ELA teachers will participate in school level Reading PLC meetings to share ideas, analyze data, and address instructional gaps.  
	Data Analysis
Shared Strategies
	
	$0

	
	KCWP 2:  
Design and Deliver Instruction
	Research Based Curriculum and Instructional Strategies for Reading-Teachers will implement research based Success for All with fidelity.  Due to COVID-19, students will be regrouped in within their classrooms/grade levels based on their reading level as much as possible using a cooperative learning framework, while maintaining safety.
	Increased percentage of teachers teaching SFA fidelity.  
	
	$0

	
	
	Supplemental Programs-Students scoring below the 25th Percentile will be targeted for supplemental (RTA, Save the Children, Reading Mastery) reading instruction in addition to core instruction.  
	Additional Reading for Targeted Students
	
	$0

	
	
	Reading Support- Primary teachers will receive coaching support from Reading Facilitator in the form of observations, modeling and recommendations. District Reading Coach and SFA Consultant will provide Reading Facilitator support with data and teacher support recommendations. Read to Achieve Coach will provide RTA teacher support.  
	Improved Classroom Observations
Elgin Coaching
PTM Coaching
District Coaching
RTA Coaching
	
	Elgin
Undetermined Amount

	
	
	Virtual/Distance Learning Professional Development
Teachers will receive professional development opportunities on various online learning resources (Odysseyware, Google Classroom, G-Suite, Screencastify, EdPuzzle, NearPod, Flipgrid, Zoom, etc) to deliver reading instruction during COVID-19 
	Improved Distance Learning/Instructional Delivery for Reading
	
	District

	
	
	Virtual/Distance Learning-
Teachers will utilize Odysseyware, Google Classroom, Zoom, Google Meets to deliver instruction virtually to prevent loss of instructional time due to COVID-19/inclement weather.  
	Increased instructional time despite health and weather related events. 
	
	COVID-19 Funds
$55,000

	
	
	Technology- All students in grades K-8 will have access to a Chromebook for virtual/distance learning.
	Decrease interruption to instructional delivery due  health/weather issues  and to enhance learning.
	
	COVID-19 Funds
FRYSC Funds
School Funds

	
	
	CERT Testing-8th grade students will take CERT assessment twice per year to predict their proficiency on ACT.  

	CERT Test Results

	
	GEAR UP
$1620

	Objective 2
Collaborate to increase the Elementary Math Proficiency scores on K-PREP to 40.6% in 2019-2020 and for Middle Math to 35.7% in 2019-2020 by 06/30/2020 as measured by the School Report Card.


	KCWP 1:  
Design and Deploy Standards
	Professional Development-K-8 math teachers will be provided the opportunity to attend content specific professional development via Zoom with Southeast/Southcentral Cooperative.  Math teachers will receive research based strategies in addition to ways to incorporate technology to overcome obstacles resulting from COVID-19
	Improved Math instruction and increase in proficiency
	
	GEAR UP
Title I
RLS Funds

	
	
	Professional Learning Communities-Math teachers will participate in school level Math PLC meetings to share ideas, analyze data, etc.
	Data Analysis
Shared Strategies
	
	$0

	
	
	Curriculum Development- Elementary (4) and Middle (1) grades teachers will work in combination with other math teachers within the district to revise and develop the math curriculum to reflect the new Kentucky Academic Standards for Mathematics.
	Aligned curriculum with new Kentucky Academic Standards
	
	$0

	
	
	Virtual Curriculum Planning Team-Elementary (3) grades teachers will work in combination with other math teachers within the district to revise and develop a plan for virtual/distance learning to align the Odysseyware curriculum to reflect our district curriculum.  
	Aligned virtual curriculum with district curriculum and new Kentucky Academic Standards
	
	$0

	
	KCWP 2:  
Design and Deliver Instruction

	Research Based Curriculum-Teachers will implement research based Singapore Math in Focus in K-8 and Success for All PTM in 6-8 with fidelity.  
	Increased percentage of teachers teaching Math in Focus and SFA PTM fidelity.  
	
	$0

	
	
	Research Based Instructional Strategies for Math- Teachers will implement C-P-A:  Concrete, Pictorial, Abstract approach to math.  Once it is safe to do so, students will be placed in math groups and instruction will incorporate the cooperative learning framework.  
	Increased observation of C-P-A in the classroom
	
	$0

	
	
	Math Support- Math teachers will receive coaching support from District Math Coach and Assistant Principal in the form of observations, modeling, recommendations, etc.  PowerTeaching Math teachers will receive coaching visits (3 x per year) from SFA PTM Coach and/or District Math Coach (if safe to do so) and will create coaching plans to improve instructional delivery.  Texas Instruments Math Coach Ruth Casey will provide additional support in 7th/8th grade math teachers via Zoom.  

	Improved Classroom Observations
PTM Coaching
District Coaching

	
	District

	
	
	GEAR UP Math Support-
GEAR UP Interventionist will provide support in the classroom for intervention via on-on-one and small groups (as safe to do so) as well as assisting with development of math videos to help students with difficult content.  
	Fewer struggling students
	
	GEAR UP
$42,000

	
	
	Formative Assessment-
Teachers will utilize the TI-Nspire technology to implement Quick Polls as a formative assessment to check for mastery.
	Improved formative assessment
More informed instruction 
	
	GEAR UP 


	
	
	Virtual/Distance Learning Professional Development-
Teachers will receive professional development opportunities on various online learning resources (Odysseyware, Google Classroom, G-Suite, Screencastify, EdPuzzle, NearPod, Flipgrid, Zoom, etc) to deliver math instruction during COVID-19 

	Improved Distance Learning/Instructional Delivery for Math
	
	District

	
	
	Virtual/Distance Learning-
Teachers will utilize Odysseyware and Google Classroom to deliver instruction virtually to prevent loss of instructional time due to COVID-19/inclement weather.  
	Increased instructional time despite health and weather related events. 
	
	COVID-19 Funds
$55,000

	
	
	Technology- All students in grades K-8 will have access to a Chromebook for virtual/distance learning.
	Decrease interruption to instructional delivery due  health/weather issues  and to enhance learning.
	
	COVID-19 Funds
FRYSC Funds
School Funds

	
	
	Support Programs-Teachers will have access to Problem-Attic software and will use it to strengthen flashbacks, assessments and general instruction.  
	Improved flashbacks, assessments & general instruction
	
	GEAR UP
$4590





2: Separate Academic Indicator

	Goal 2: Increase the Elementary Science Proficiency scores on K-PREP from 23.9% in 2018-2019 to 26.9% in 2022-2023 and for Middle Science from 7.8% in 2018-2019 to 19.8% in 2022-2023.  Increase the Elementary Social Studies Proficiency scores on K-PREP from 45.6% in 2018-2019 to 48.6% in 2022-2023 and for Middle Social Studies from 57.1% to 60.1% in 2022-2023.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Collaborate to increase the Elementary Science Proficiency scores on K-PREP to 24.9% in 2020-2021 and for Middle Science to 11.8% in 2020-2021 by 06/30/2021 as measured by the School Report Card.

	KCWP 1 : 
Design and Deploy Standards
	Mystery Science-Elementary science teachers will implement the research based Mystery Science materials aligned with NGSS standards.  
	More rigorous science lessons that are aligned with the NGSS standards
	
	Title I
$749 

	
	
	Science Instruction-Third grade students will have a full year of science instruction to better prepare students entering 4th grade.  
	Students will have a better foundation of science leaving primary.
	
	$0

	
	
	IQWST Units-4th and 7th Grade Science teacher will implement the research based IQWST units that are aligned with NGSS standards.  
	More rigorous science lessons that are aligned with the NGSS standards
	
	Title I
$6300

	
	
	PLTW Units-1st-5th Grade teachers will implement PTLW units using hands-on rigorous materials that are aligned with NGSS standards.   
	More rigorous science lessons that are aligned with the NGSS standards
	
	PLTW Grant Funds

	
	
	Kindergarten Curriculum Development- Kindergarten teacher(s) will participate in district curriculum planning to incorporate Science standards into KinderCorner.
	Improved science instruction at the kindergarten level to give students science foundation.
	
	$0

	
	KCWP2:  
Design and Deliver Instruction

	Professional Development-
Science teachers will be provided the opportunity to attend virtual content specific professional development (Gizmos, TI, District Standards Zoom)   
	Improved science instruction and increase in proficiency
	
	District Funds
GEAR UP Funds

	
	
	Instructional Support-Science teachers will receive coaching support visits/observations from district instructional supervisor.  Middle grades science teacher will also receive support visits (if it is safe to do so) from Texas Instruments coach, Ruth Casey.  

	Improved Classroom Observations
District Coaching

	
	GEAR UP
$4000

	
	
	TI-Nspire Technology-Middle grades science teacher will utilize the TI-Nspire calculator/technology including probes, and hands-on equipment to strengthen science lessons and student engagement.
	More rigorous science lessons aligned with NGSS standards and increased student engagement
	
	GEAR UP
$27630 

	
	
	Through Course Tasks-Teachers will implement TCT practice items in order to give students more authentic assessment tasks.  
	Improved student performance on Through Course Tasks
	
	$0

	
	
	Simple Solutions-Science teachers will implement Simple Solutions supplemental curriculum to address gaps in instruction.
	Reduced achievement gaps 
	
	Instructional
$825

	
	
	Content Based Programs-
Students will attend virtual content based science programs to enhance science instruction.  
	Improved proficiency and understanding of science content, specifically chemical reactions.
	
	FRYSC 
$500

	
	
	Science Fair-4th-8th grade students will learn about the scientific method and apply it by developing and carrying out a science experiment/project.  If safe to do so, students will compete at the school/district level.
	Improved proficiency and understanding of science content, specifically scientific method
	
	$0

	
	
	STEM Fridays-
GEAR UP staff lead 8th graders in STEM activities each Friday to explore science topics.
	Improved proficiency and understanding of science content, specifically STEM activities
	
	GEAR UP 

	
	
	Career/Learning Blade STEM Lab-3rd-8th grade students will participate in Career Blade and 5th-8th grade students will participate in Learning Blade lessons, computerized learning mission based on Science and STEM standards to develop concepts using a 3D printer.  
	Improved proficiency and understanding of science content, specifically STEM activities
	
	GU-3D Printer $840

GU-3D Printer$839

	
	KCWP 4:
Review, Analyze and Apply Data Results
	Response to Intervention-Teachers will analyze MAP data to determine students not meeting proficiency.  Teachers will use this data to develop strategies to improve instruction to meet individual needs within the regular classroom, adjust RtI groupings and supplemental programs.  Teachers will analyze Simple Solutions assessments to determine if re-teaching is needed to address skills gaps.
	Reduced achievement gaps
	
	$0

	Objective 2
Collaborate to increase the Elementary Social Studies Proficiency scores on K-PREP to 46.6% in 2020-2021 and for Middle Social Studies to 58.1% in 2020-2021 by 06/30/2021 as measured by the School Report Card.


























	KCWP 1 : 
Design and Deploy Standards







	Professional Development-1st, 2nd and 5th grade social studies teachers will learn more about the Kentucky Academic Standards for social studies by virtually participating in Project Charge Cadre.  Teachers will participate in content/grade specific professional development throughout the year and summer. 
	Improved social studies instruction and increase in proficiency
	
	GEAR UP
Title I
RLS Funds

	
	
	Kindergarten Curriculum Development- Kindergarten teacher(s) will participate in district curriculum planning to incorporate Social Studies standards into KinderCorner.
	Improved social studies instruction at the kindergarten level to give students social studies foundation.
	
	$0

	
	KCWP2:  
Design and Deliver Instruction

	Project Charge Hands-On Learning-Elementary students will participate in project based learning social studies activities.
	Improved proficiency and understanding of social studies content
	
	PLTW Grant Funds

	
	
	Technology- Teachers will utilize Chrome books in Social Studies classrooms in the elementary to incorporate rigorous activities from Project Charge.  
	Improved proficiency and understanding of social studies content
	
	Charge
$7650

	
	
	Social Studies Field Trips-
5th grade students will participate in virtual Social Studies’ related field trips to make connections to from the classroom to the real world.  
	Improved proficiency and understanding of social studies content
	
	$0

	
	
	Financial Literacy-
College and Career Navigator will utilize the Ever-Fi program in grades 5th & 8th to incorporate financial literacy.  
	Improved understanding of social studies content in regards to financial literacy. 
	
	

	
	
	Simple Solutions-Social Studies teachers will implement Simple Solutions supplemental curriculum to address gaps in instruction.
	Reduced achievement gaps
	
	Elgin 
$6500 

	
	
	Supplemental Resources-8th grade teacher will regularly use Coach Books resource to strengthen social studies flashbacks and assessments.
	Improved flashbacks and assessments and reduce achievement gaps
	
	$0



3: Achievement Gap

	Goal 3:  Increase the reading and math proficiency rates for all students in the identified Gap Groups:  Elementary Reading for SWD from 38.1% to 41.1% in 2022-2023.  Middle Reading for SWD from 53.6% to 56.6%.  

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1 
Collaborate to Increase the Elementary Reading for Students with Disabilities Gap Group to 39.1% and Middle Reading Proficiency scores for the Students with Disabilities (SWD) Gap Group from to 54.6% in 2020-2021 as measured by the School Report Card.  
	KCWP 2
Design and Deliver Instruction

	Simple Solutions- Special Needs teacher will differentiate reading instruction for SWD using Simple Solutions curriculum.   
	Reduced achievement gaps
	
	$0

	
	
	Supplemental Programs-Targeted students in will do reading lessons in virtual platforms (Ex.  Moby Max, Reading Plus, Lexia, etc) on a weekly basis.  
	Reduced achievement gaps
	
	Moby Max $2000 GEAR UP
Lexia 
$2400 GEAR UP

	
	
	Accelerated Reader- Students will also access virtual reading platforms (MyOn, Epic, etc) to participate in Accelerated Reader by reading books on their reading level and then taking quizzes.  
	Increased proficiency 
	
	District 
$2000

	
	
	KAGAN Cooperative Learning Strategies-
Teachers will utilize cooperative learning strategies learned during KAGAN training as appropriate to distance learning and in person (once it is safe to do so).  
	Improved instruction and increase in proficiency and cooperative learning strategies
	
	GEAR UP


	
	
	Don Johnston Suite of Access Tools-  Teachers will utilize the Don Johnston Suite of Access tools with SWD to assist in developing independence in accessing tools to support their learning. 

	Improved independence of SWD learning 
	
	Special Education Funds


	
	
	Intervention-  GEAR UP Interventionist and/or Save the Children Interventionist will work with struggling students on Fluency checks, one-on-one and in small groups in Reading (if safe to do so).
	Reduced achievement gaps
	
	GEAR UP
$42000
Save the Children


	
	KCWP 4
Review, Analyze and Apply Data
	Professional Learning Communities-
Teachers will attend PLCs including one with District CEIES representative on how to collect RtI data correctly.  
	Improve RtI process, data collection and data analyzation 
	
	$0

	
	
	Response to Intervention-Teachers will analyze K-PREP and MAP data to determine students not meeting proficiency.  Teachers will use this data to develop strategies to improve instruction to meet individual needs within the regular classroom, adjust RtI groupings and supplemental programs.  Teachers will implement Simple Solutions Supplemental Program for Reading. 
	Reduced achievement gaps
	
	$0






















4: Growth


	Goal 4:  Increase the averaged combined reading and math K-PREP growth scores for elementary school students from 63.0% in 2020-2021 to 66% in 2022-2023 and for middle from 56.5% in 2020-21 to 59.5% in 2022-2023.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Collaborate to increase the averaged combined math and reading K-PREP Proficiency Scores for elementary to 64.0% and increase middle to 57.5% by 06/30/2021 as
measured by the School Report Card.

	KCWP 2:  
Design and Deliver Instruction
	Learning Targets-Construct student-friendly learning targets.  Teachers will refer to learning targets during each lesson.  
	Improved student understanding of what they are learning and expected to do.
	
	$0

	
	
	Fidelity in Teaching to the Standards-Administrators, Reading Facilitator, District Reading/Math Coaches and Program Consultants will monitor classroom instruction (observations, coaching plans, feedback, and modeling).  
	Improved fidelity of reading and math programs.
	
	$0

	
	KCWP 3:  
Design and Deliver Assessment Literacy
	Formative and Summative Assessment-Teachers will incorporate formative assessment (flashbacks, quizzes, etc) on a daily basis and summative assessments on a regular basis.  Summative assessments will be conducted at the end of each cycle/chapter/unit and used to inform instruction.  
	Increased use of formative and summative assessments to inform instruction.
	
	$0

	
	
	Formative Assessment Strategy-7th/8th grade math teachers will utilize TI-Nspire calculators as a way to gather formative assessment data through the use of Quick Polls.  
	Improved use of formative assessment to inform instruction.
	
	GEAR UP
$27630

	
	KCWP4:  
Review, Analyze and Apply Data
	SFA Reading Data-Teachers will gather reading data (fluency checks, read & respond, cycle assessments, pacing guides) and submit into Member Center each quarter.  Data will be used to adjust reading groups to meet student needs.
	Improved use of formative assessment to inform instruction.
	
	$0

	
	
	Simple Solutions Assessment Data-Teachers will analyze data from Simple Solutions assessments to determine what skills need re-taught.  
	Reduced achievement gaps
	
	$0

	
	
	Math Chapter Assessment Data-Teachers will determine math chapter assessment data and data will be organized into school wide display snapshot.  Data will be used to determine classes that are struggling as well as during district math leadership meetings to make district math decisions.  
	Increased proficiency and data to inform instruction.
	
	$0

	
	
	MAP Data-Teachers will analyze MAP data to determine student present level on MAP.  Student data will be individually displayed on MAP data board (Fall, Winter, Spring) to determine which students are and are not progressing.  
	Increased proficiency and data to inform instruction.
	
	$0

	
	
	Online Math Tools-
Teachers will utilize online math tools to enhance math instruction and promote growth (Ex. XtraMath for automaticity, Prodigy, Desmos calculator, virtual manipulatives,)
	Reduced achievement gaps
	
	

	
	
	“Watch List”-Teachers will create a “Watch (Cusp) List” for students performing below proficiency on K-PREP/MAP and will monitor throughout the year.  
	Decrease number of Novice and Apprentice
	
	$0

	
	KCWP 6:  
Establishing Learning Culture and Environment

	Progress Reporting-Parents will be informed of their child’s progress through the following:  MAP individual reporting, K-PREP, six weeks grades reports.  Open House will be scheduled throughout the year as safe to do so.  (In compliance with COVID-19 guidelines, open Houses may be drive-thru or virtual) Teacher/Parent conferences and home visits will be held as needed for low achieving students.  
	Improved parent communication.
	
	$0

	
	
	Social Media Communication-The school will utilize the new improved school website, FaceBook, Google Classroom, Odysseware, student email, DoJo and the Remind app to increase parent involvement.  This will allow the school to communicate announcements and activities to keep all students informed of school events and to help engage parents.  DoJo and the Remind App allows teachers and administration to remind students and parents of upcoming tests, assignments, and activities to help parents be more involved in school progress and to help students be more successful at school.  
	Improved parent and community communication.
	
	$0

	
	
	Read Across America-Guest readers will (virtually) read to students during week long celebration to promote reading.  
	Improved interest in reading and increased community involvement
	
	GEAR UP 
$350


5: Transition Readiness

	Goal 5:  
Increase the percentage of students that are entering Kindergarten as “Kindergarten Ready” from 58.7% on grade level in Reading and Math combined in Fall of 2019 to 61.7% in Fall of 2022 as measured by MAP.  
Increase the percentage of students that are exiting 3rd Grade as “Transition Ready” from 25.7% on grade level in Reading and Math combined in Spring of 2019 to 28.7% in Spring of 2022 as measured by MAP.   
Increase the percentage of students that are exiting 8th Grade as “Transition Ready” from 37.5% in on grade level in Reading and Math combined in Spring of 2018 to 40.5% in the Spring of 2022 as measured by MAP.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1 
Collaborate to Increase the percentage of students that are “Kindergarten Ready” in Reading and Math combined to 59.7% in Fall of 2021 as measured by MAP.
	KCWP 1:  
Design and Deploy Standards
	SFA Curiosity Corner-Preschool teachers will utilize the Success for All Curiosity Corner Program within the Preschool curriculum.  This will create a smooth transition into SFA KinderCorner curriculum in Kindergarten.  
	Increased percentage of Kindergarten-Ready students entering preschool.  
	
	Title I
RLS Funds

	
	KCWP 6:  
Establishing Learning Culture and Environment
	Transition Meeting with Students-Kindergarten teachers (if safe to do so) will bring incoming Kindergarteners to their class in the Spring to demonstrate what they are to expect next year when they come to Kindergarten.  
	Improved transition for students entering Kindergarten
	
	$0

	
	
	Transition Meeting with Parents/Get Ready for Kindergarten-Kindergarten teachers will meet (possibly virtually) with parents of incoming Kindergarteners in the Spring to explain the expectations and curriculum in Kindergarten.  
	Improved parent communication and transition entering Kindergarten
	
	$100

	Objective 2
Collaborate to increase the percentage of students that are exiting 3rd Grade as “Transition Ready” in Reading and Math combined to 25% in Spring of 2021 as measured by MAP.
	KCWP 6:  
Establishing Learning Culture and Environment
	Transition Meeting with Students-Fourth grade teachers (if safe to do so) will bring incoming 4th graders to their class in the Spring to demonstrate what they are to expect next year when they come to the intermediate grades.  
	Improved transition for students entering 4th grade.  
	
	$0

	Objective 3
Collaborate to increase the percentage of students that are exiting 8th Grade as “Transition Ready” in Reading and Math combined to 38.5% in Spring of 2021 as measured by MAP.
	KCWP2:  
Design and Deliver Instruction
	Career Research-8th grade students will research and give a presentation about the career of their choice. 
	Increased student awareness of possible career options.
	
	GEAR UP
$720

	
	
	ILP Development-All students in grades 6-8 will complete computer based ILPs as part of their technology class using ACE Navigator. 
	Increased student awareness of possible career options.
	
	GEAR UP
$4985


	
	
	Ever-fi Financial Program-8th grade students (If safe to do so) will participate in a “real world experience to teach them about managing money and life skills.
	Increased student awareness of financial literacy.  
	
	GEAR UP
$150

	
	KCWP 4:
Review, Analyze and Apply Data
	Goal Setting-GEAR UP Academic Interventionists will conference with 8th students to discuss Reading and Math goals for MAP.  Students will learn how close they are to being “Transition Ready” as well as set goals for Spring MAP assessment.  
	Improved transition for students entering 8th/9th grade.
	
	$0

	
	KCWP 6:  
Establishing Learning Culture and Environment
	Transition Meeting for 8th Grade-A GEAR UP transition meeting (possibly virtual) will be held in collaboration with Bell County High School for 8th grade students and parents to help students transitioning to 9th grade.    
	Improved transition for students entering 9th grade.
	
	GEAR UP
$2000

	
	
	GEAR UP Mentoring-GEAR UP Navigators will provide mentoring using the Check and Connect Program to 8th graders to help transition them to the high school.  
	Improved relationships with students and improved school performance.
	
	GEAR UP
$30000

	
	
	Transition Tour-GEAR UP will provide a (possibly virtual) transition tour to Bell County High School and the ATC.  Students will sign a Commit to Graduate Banner during the visit. 
	Increased student awareness of expectations entering high school.  
	
	GEAR UP
$600

	
	
	Transition Camp-GEAR UP will host a transition camp at Bell County High School (if safe to do so) for incoming 9th (current 8th Graders).  The camp presented by the Link Crew will include break-out sessions, ice breaker activities, getting to know one another, etc.  
	Increased student awareness of expectations entering high school.   
	
	GEAR UP 
$4000

	
	
	College & Career Awareness Activities-8th grade students will participate in several (virtual) field trips and have guest speakers related to college and careers (LMU, EKU, UK, Morehead, Union, Harvard,etc)

	Increased student awareness of possible career options.
	
	GEAR UP








