                                                                                         Special Called Meeting 1-26-22

RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Special Called Meeting at the Administration Building, 211 Virginia Avenue, Pineville, Kentucky at 6:00 p.m. on the 26th day of January 2022 with the following members present: 
1) Larry Elliott, Vice-Chairman, 2) Mike Hatfield, 3) Doug Ramsey and 4) Chris Wagner
														
1.	Call to Order
Meeting was called to order by Vice-Chairman Larry Elliott.   A quorum was established with all members present except for Mrs. Brock. Mr. Elliott called for a moment of silence and led the group in the Pledge of Allegiance. Chairperson Eulene Brock was excused from the meeting due to hospitalization.

2.	School Nutrition and Physical Activity
a)	Food Service Director Regina Collett presented this year’s District Wellness Needs Assessment 	results.  
b)	At approximately 6:03 pm, a motion was made by Doug Ramsey, seconded by Mike Hatfield, to 	open up the public forum to receive input from the public regarding the 2021-2022 District 	Wellness Needs Assessment.
		Vote: Unanimous
There was no one present from the public who wished to provide input on the assessment; therefore the forum was closed at approximately 6:05pm.

 c)	A motion was made by Mike Hatfield, seconded by Chris Wagner, to keep the current Board 	Policy 09.2, regarding Student Welfare and Wellness, as written.

		Vote: Unanimous

3.	Board Organization
	a)	A motion was made by Doug Ramsey, seconded by Mike Hatfield, to set the 2022 regularly 	scheduled board meetings for the third Tuesday of each month at 6:00 p.m. at the Bell County 	Board of Education Administration Building until such time that the board room is relocated to 	the 2nd 	floor of the existing Bell County Area Technology Center, 9828 US 25E, Pineville, KY 	40977, is open to the public.
		Vote: Unanimous

4.	Consent Items
a)	Upon recommendation of the superintendent, a motion was made by Doug Ramsey, seconded 	by Chris Wagner, to approve the following consent items: payment of bills, December 13, 2021 	special called meeting, December 14, 2021 regular meeting, December 21, 2021 special called 	meeting and January 5, 2022 special called meeting minutes, family and medical leave requests 	and fundraising requests.
		Vote: Unanimous

5.	Public
	In honor of School Board Recognition month, Lone Jack School Center Principal Jonathan Defevers presented each board member a handmade gift from his students, a treat bag and a dozen of specialty cookies.

6.	Facilities
a)	Upon recommendation of the superintendent, a motion was made by Doug Ramsey, seconded 	by Chris Wagner, to approve pay application #1 for the amount of $49,478.85 for the 	construction at the new central office.

		Vote: Unanimous	

7.	Personnel
a)	The Board received the following personnel notifications: New Hires-Kimberly Hitsman-Cook		Bell High and Jacob Rudder-Social Studies-Teacher-Bell High; Resignations-Sandra Caldwell	Cook-Bell High, Mary Kate Smith-Cook-Bell High; Resignation/Retirement-Nancy Smallwood	Special Education Teacher -Lone Jack, Lisa Hall-Teacher-Frakes and Jennifer Yankey	Supervisor of Instruction-District; Family and Medical Leave- Mark Elkins-Bus Driver-District 	and Karen Barnett Librarian/Media Specialist-Frakes

b)	Upon recommendation of Superintendent Tom Gambrel, a motion was made by Doug Ramsey, 	seconded by Mike Hatfield, to create two (2) Curriculum Resource Coach Positions for 230 	contract days per year. The coaches will be paid based on the certified salary schedule and not 	indexed at district administrator salary.
		
	                                                Vote: Unanimous


8.	Finance
a) 	Upon recommendation of the superintendent, a motion was made by Chris Wagner, seconded by 	Doug Ramsey, to approve the FY23 draft budget.

		Vote: Unanimous

b)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 	Doug Ramsey, to approve the annual audit report from Cloyd and Associates.

		Vote: Unanimous

c)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 	Doug Ramsey, to accept the offer of assistance from the School Facilities Construction 	Commission (SFCC) in the amount of $25,266.00.

		Vote: Unanimous
	
d)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 	Chris Wagner, to approve to advertise for bids for surplus district vehicles.

		Vote: Unanimous	


9.	Superintendent’s Report
a)	The Board received the Elgin social worker quarterly report.	
            b)         Superintendent Gambrel  gave the Board a copy of the monthly Covid-19 numbers.
            c)         Mr. Gambrel gave the Board a copy of the monthly enrollment/attendance update.
d)	Mr. Gambrel provided the agenda from the Bell-Whitley Board of Directors Meeting that was held 	on 12-21-21.	
e)	Upon recommendation of the superintendent, a motion was made by Doug Ramsey, seconded 	by Mike Hatfield, to approve the Appalachian Educational Service Agency Interlocal Agency 	Agreement.
	                                             Vote: Unanimous

f)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 	Chris Wagner, to approve the Bell-Whitley Opportunity Youth Program.
	 
	                                             Vote: Unanimous

g)	Mr. Gambrel presented each board member a certificate to recognize them for School Board 	Recognition Month and had dinner delivered to the board meeting for each board member.
10.	Other Items Board May Wish to Discuss   
	a)	Vice-Chairman Larry Elliott expressed concerns about the uniform color of several athletic 	teams at Bell County High School. Mr. Elliott reminded the superintendent and other board 	members that when Lone Jack and Bell High consolidated, the colors agreed upon were blue and 	white.  Superintendent Tom Gambrel agreed with Mr. Elliott and ensured him that he would relay 	the message to Bell County High School Principal Brian Crawford regarding future uniform 	purchases.                                                                           						
11.       Adjourn	
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.
		
Vote: Unanimous	




/S/							
		Vice-Chairman, Larry Elliott



/S/								
		Secretary, Tom Gambrel
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