		                           Special Called Meeting 12-14-2021
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Special Called Meeting at the Administration Building, 211 Virginia Avenue, Pineville, Kentucky at 6:00 p.m. on the 14th day of December 2021 with the following members present: 1) Eulene Brock, Chairperson, 2) Larry Elliott, Vice-Chairman, 3) Mike Hatfield, 4) Doug Ramsey and 5) Chris Wagner
														
1.	Call to Order
	Meeting was called to order by Chairperson Eulene Brock.   A quorum was established with all members present. Pastor Eric Good led the group in prayer.  Bell County High School AFJROTC Cadet First Lieutenant and Echo Flight Commander Mahayla Lake led the group in the Pledge of Allegiance. 

2.	Consent Items
	a)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, 				seconded by Mike Hatfield, to approve the following consent items: payment of bills, 				November 15th, 2021 special called meeting minutes, November 16th, 2021 regular 				meeting minutes, December 3, 2021 special called meeting minutes, out-of-state field trip 			request and fundraising requests, family and medical leave requests.

						Vote: Unanimous
3.	Public
	Bell County High School Cheerleading coaches Trisha Long, Mandy Creech and parents of cheerleaders  	addressed the Board regarding a request for funding for a national cheerleading competition.
	
4.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Doug Ramsey to approve the comprehensive district improvement plan and gap goals for the			comprehensive school improvement plans for all schools.

						Vote: Unanimous
	
	b)	Upon recommendation of Superintendent Gambrel, a motion was made by Mike Hatfield, 			seconded by Chris Wagner, to approve shortened day for a student at Page School Center and 			a student at Frakes School Center.

							Vote: Unanimous

	c)	The Board reviewed the Bell County District Special Education Procedures. This was for Board 			information.
            d)	Upon recommendation of the superintendent, a motion was made by Chris Wagner, seconded 			by Mike Hatfield, to declare vehicles and miscellaneous computer equipment as surplus 			property.
							Vote: Unanimous

            e)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to approve a church’s use of a school bus, to be driven by a Bell County Board of 		Education full-time bus driver. 
							Vote: Unanimous 

5.	Personnel
	a)	The Board received the following personnel notifications: New Hires-Candace Barnett-				Paraeducator-Bell Central, Stephanie Webb-GEAR-UP AI-Bell High and Trent Lefevers-				Health & PE Teacher-Lone Jack/Yellow Creek; Transfers-Diana Partin From: Special 				Needs Paraeducator @ Frakes To: FRYSC Director @ Frakes; Resignations-Tilmon 				Bolinger-Bus Driver-District and Tracy Adkins-Paraeducator-Page;
		Resignation/Retirement-Linda Partin-FRYSC-Director-Frakes,

		Nancy Smallwood-Special Needs Teacher-Bell Central/Lone Jack and Bridgett Messer-				Paraeducator-Bell Central; Family and Medical Leave Requests-Yvonne Baker Special 			Needs Paraeducator-Bell High and Skylar Capps-Teacher-Yellow Creek.

	b)	Upon recommendation of the superintendent, a motion was made by Chris Wagner, seconded 			by Doug Ramsey, to approve 15 extended contract days for the school psychologist to support 			the implementation of the Positive Behavioral Intervention Supports Initiative (PBIS).

						Vote: Unanimous

6.	Finance
	a)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, 				seconded by Mike Hatfield, to table the annual audit report from Cloyd and Associates due 			to a scheduling conflict with the person presenting the report.

						Vote: Unanimous

7.	Executive Session
	a)	At approximately 7:12pm, a motion was made by Mike Hatfield, seconded by Doug Ramsey to 			enter into executive session as allowed under KRS 61.810 under subsection (1):  c. 				discussions of proposed or pending litigation against or on behalf of a public agency, more 			specifically to discuss pending litigation with Equal Employment Opportunity Commission.

						Vote: Unanimous

	b)           At approximately 7:15pm, a motion was made by Larry Elliott, seconded by Mike Hatfield, to 		              reconvene into regular session.
		
						Vote: Unanimous

8.	Superintendent’s Report
	a)	Mr. Gambrel shared the agenda from the Southeast South-Central Co-op meeting that he 			attended on 12-9-2021.
	b)           Mr. Gambrel shared a letter from a citizen that he received regarding current happenings in 	              	              world news.
	c)           Mr. Gambrel gave the Board a copy of the monthly Covid-19 numbers.
	d)           Mr. Gambrel gave the Board a copy of the monthly enrollment/attendance update.

9.	Other Items Board May Wish to Discuss  
	There were no other items that the board wished to discuss.
	                                                                               						
10.	Adjourn
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.

						Vote: Unanimous

	


/S/							
		Chairperson, Eulene Brock



/S/								
		Secretary, Tom Gambrel
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