                                                                                         Special Called Meeting 5-27-21
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Special Called Meeting at the Administration Building, 211 Virginia Avenue, Pineville, Kentucky at 4:00 p.m. on the 27th day of May 2021 with the following members present: 1) Eulene Brock, Chairperson, 2) Larry Elliott, Vice-Chairman, 3) Mike Hatfield and 4) Chris Wagner
														
1.	Call to Order
	Meeting was called to order by Chairperson Eulene Brock.   A quorum was established with all members present except for Doug Ramsey.  Mrs. Brock called for a moment of silence and led the group in the Pledge of Allegiance.


2.	Supplemental School Year Application
	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by Chris 	Wagner, to approve the supplemental school year application from a Bell County High School student.

						Vote: Unanimous

3.	Superintendent Capstone Presentation
	Superintendent Gambrel presented a power-point presentation of his Capstone Project to the Board,	his Executive Coach, Dr. Fred Carter and his Mentor Superintendent, Harlan County Board of Education 	Superintendent, Mr. Brent Roark, as part of his requirements of his first year as superintendent. Both 	coaches gave a brief evaluation of Mr. Gambrel’s performance during his first year as superintendent.

4.	Executive Session
	a)        At approximately 4:34pm, a motion was made by Chris Wagner, seconded by Mike Hatfield, to 			enter into Executive Session as allowed under KRS 61.810 under subsection (1) (k): Meetings 			which federal or state law specifically require to be conducted in privacy to conduct the annual 			evaluation of the superintendent.
						Vote: Unanimous

	b)	At approximately 4:41 pm, a motion was made by Larry Elliott, seconded by Chris Wagner, to 			reconvene into regular session.	
						Vote: Unanimous

Chairperson Brock reported that the formative section of the superintendent evaluation was conducted during
executive session and there was no action taken following executive session.

The Summative section of the superintendent evaluation was conducted in open session by 
Board Attorney, Chris Douglas.  Mr. Douglas read publicly each board member’s vote for each of the seven 
standards and they all agreed “Yes” verbally to the rating.   Mr. Douglas stated, “the overall rating of
the superintendent by this Board is exemplary.”  The complete summative of the superintendent evaluation is
attached.


5. 	Adjourn
	A motion was made by Mike Hatfield, seconded by Larry Elliott, to adjourn.
						Vote: Unanimous	


/S/							
		Chairperson, Eulene Brock


/S/								
		Secretary, Tom Gambrel
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