Regular Meeting 4-21-2020
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Regularly Scheduled Meeting at the Administration Building, 211 Virginia Avenue, Pineville, Kentucky at 6:00 p.m. on the 21st day of April 2020 with the following members present: 1) Eulene Brock, Chairperson, 2) Larry Elliott, Vice-Chairman, 3) Wayne Mason and 5) Mike Hatfield
														
1.	Call to Order
	Meeting was called to order by Chairperson Eulene Brock.   A quorum was established with all members present except Dean Knuckles.  Mrs. Brock called for a moment of silence and led the group in the Pledge of Allegiance.


2.         Approve Minutes
	a)	Upon recommendation of Board Secretary, Tom Gambrel, a motion was made by Wayne Mason, 	
		seconded by Mike Hatfield, to approve the minutes from the March 13,2020 special called 	meeting, March 17, 2020 regularly scheduled meeting and the March 25, 2020, April 7, 2020 and 	the April 9, 2020 special called meetings.

						Vote: Unanimous


3.	Public
	There was no one present from the public who wished to speak.


4.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	The board received a copy of the 2019-2020 student injury /accident report.  This was for board 
		information.

	b)	Upon recommendation of the board secretary, a motion was made by Larry Elliott, seconded by 	Mike Hatifield, to approve the addendum to the 2019-2020 certified evaluation plan.
						
						Vote: Unanimous

	c)	Upon recommendation of the board secretary, a motion was made by Wayne Mason, seconded 	by Mike Hatfield, to amend the 2019-2020 school calendar to reflect the use of non-traditional 	instruction (NTI) days and set closing day as May 28th, 2020.

						Vote: Unanimous

	d)	Upon recommendation of the board secretary, a motion was made by Larry Elliott, seconded by 	Mike Hatfield to deny Kentucky Utilities a right-of-way on the Ward Chapel Property.

						Vote: Unanimous

	e)	Angela Allen, District Assessment Coordinator, was not able to attend the March board meeting 	to present the winter MAP dat.  At the Board’s request, Mrs. Allen discussed the data in depth. 	This was for board information.

	f)	Upon recommendation of the board secretary, a motion was made by Larry Elliott, seconded by
		Wayne Mason, to table the fundraiser request from Bell County High School due to the Covid-19 	social distancing regulation.

						Vote: Unanimous

	
	g)	Upon recommendation of the board secretary, a motion was made by Mike Hatfield, seconded 
		
		by Larry Elliott, to approve the summer feeding program.

						Vote: Unanimous
	
	h)	Upon recommendation of the board secretary, a motion was made by Wayne Mason, seconded 	by Larry Elliott, to approve the advertising of bids and set up a bid committee for dairy, meat, 	grains, food supplies, drinks, small equipment, office supplies and pest control for the food 	service department.
						Vote: Unanimous

i) Upon recommendation of the board secretary, a motion was made by Mike Hatfield, seconded by 
Larry Elliott, to approve the advertising of bids for maintenance, building materials, custodial supplies, pictures, yearbooks, concession items, school and office furniture, instructional and office supplies, soft drinks, transportation supplies and spot on fuel quotes.

				Vote: Unanimous

The board secretary asked permission to add items j,k and l to the agenda.


j)	Upon recommendation of the board secretary, a motion was made by Mike Hatfield, seconded by
	Larry Elliott, to schedule each senior and their immediate family a time beginning May 4th, 2020, 	to be videoed while walking across the stage to receive their diploma.  Once all seniors have 	been videoed receiving their diploma, the video clips will be edited to appear as one complete 	video of all seniors receiving their diploma.  This video will air on several online platforms on 	Friday May 22, 2020 at 7:00 PM.
					Vote: Unanimous

k)	Upon recommendation of the board secretary, a motion was made by Wayne Mason, seconded 
	by Mike Hatfield, to approve the purchase of personalized signs for each senior at a cost of 	approximately $4,200.00.
					Vote: Unanimous

l)	Upon recommendation of the board secretary, a motion was made by Mike Hatfield, seconded by 	Larry Elliott, to contribute up to $4,000 towards the purchase of a chrome book computer for 	each senior in the class of 2020, if allowed under purchasing guidelines.

					Vote: Unanimous


5.	Personnel
	a)	The board received the following personnel notification: Transfers: Justin Seigler From Full-time 		Bus Driver to Part-time Bus Driver—District
	
b)	A motion was made by Larry Elliott, seconded by Mike Hatfield, to approve the 2020-2021 District 	Staffing Policy with the following amendments: abolish the positions of Title I Director, Director 	of Maintenance/Transportation, Supervisor of Instruction/Gifted Education/Math Coach, Bell 	County 	Alternative School Director, Two Bell County Alternative School teachers, One 	homebound teacher, four bus drivers and one mechanic. The board changed the name of a 	position from Safe Schools Attendance Clerk/Secretary to Recovery/Virtual Clerk/Secretary.  Also, 	the board capped the salary for the Save the Children Grant teaching positions at the beginning  	rank III teacher’s salary, $ $33,402.00.  The board created the position of Federal 	Programs/Gifted Education Director.
 
					  Vote: 3-1
                  E. Brock-Yes, L.Elliott-Yes, M.Hatfield-Yes, W.Mason-No, Motion Carried



c)	A motion was made by Wayne Mason, seconded by Mike Hatfield, to amend the 2020-2021 	Auxiliary Pay scale by abolishing the following positions: District Facility Coordinator, 	Superintendent Search and Selection Contact, Board Secretary and Assistant Athletic Director.

					Vote: Unanimous	

The board secretary asked permission to add item 5d to the agenda.

d)	A motion was made by Mike Hatfield, seconded by Larry Elliott, to amend the 2020-2021 School 	Staffing Policy by abolishing the part-time assistant principal position at Yellow Creek School 	Center. 	
					Vote: Unanimous

6.	Finance
	a)	Upon recommendation of the board secretary, a motion was made by Mike Hatfield, seconded by
		Wayne Mason, to approve the payment of bills.
		
						Vote: Unanimous

	b)	Upon recommendation of the board secretary, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to approve the FY20 Capital Funds Request.

						Vote: Unanimous

	c)	Upon recommendation of the board secretary, a motion was made by Wayne Mason, seconded 			by Mike Hatfield, to approve the proposal for the professional services of auditor from Cloyd and 			Associates, PSC in the amount of $17,275.00.

						Vote: Unanimous



7.	Contracts/Agreements/Grant Applications
	a)	Upon recommendation of the board secretary, a motion was made by Larry Elliott, seconded by 			Wayne Mason, to approve the non-resident contract from Barbourville Independent School 			District for the 2019-2020 school year.	

					Vote: Unanimous

b)	A motion was made by Larry Elliott, seconded by Wayne Mason, to table the quotes for student 	accident insurance in order to obtain quotes from other companies.

					Vote: Unanimous

c)	Upon recommendation of the board secretary, a motion was made by Larry Elliott, seconded by 	Wayne Mason, to approve the 2020-2021 Kentucky Educational Development Corporation 	(KEDC) Contract.
					Vote: Unanimous

d)	Upon recommendation of the board secretary, a motion was made by Mike Hatfield, seconded by
	Wayne Mason, to approve the 2020-2021 Family Resource Youth Service Center (FRYSC) 	Contract.
					Vote: Unanimous




8.	Board Secretary’s Report
	a)	The board received the Elgin Social Worker Quarterly Report.  This was for board information.

	b)	Upon recommendation of the board secretary, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to table the support for the ROHO Fishing Tournament. 

						Vote: Unanimous
	
	c)	Board Secretary and Acting Superintendent, Tom Gambrel informed the board that he and the 			Finance Director, Steve Silcox, at the board’s request, have contacted a couple companies in 			regards to a LED sign but had not received a response from either company.	

	d)	Board Secretary, Tom Gambrel shared information that he received during a conference call with 			the governor regarding school closures and guidelines to follow while completing the school year 			during the active Covid-19 pandemic. 

				
9.	Adjourn
	A motion was made by Wayne Mason, seconded by Mike Hatfield, to adjourn.
		
		Vote: Unanimous
	


/S/							
		Chairperson, Eulene Brock



/S/								
		Secretary, Tom Gambrel
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