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Rationale
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs. 
Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.
Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan. 
Guidelines for Building an Improvement Plan
· There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
· There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
· There can be multiple objectives for each goal.
· There can be multiple strategies for each objective.
· There can be multiple activities for each strategy.


1: Proficiency Goal
	Goal 1 (State your proficiency goal): By 2021, our school will increase the combined (reading and math) proficiency rating of our students to 82% (elementary) and 80% (middle).

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1:
Collaborate to increase the Elementary Reading Proficiency scores on KPREP from 75.7% in 2017-18 to 79% in 2018-19 and for Middle Grades Reading from 77.2%  in 2017-18 to 81% in 2018-19.
	KCWP 1
	Professional Learning Communities- ELA teachers will participate in school level Reading PLC meetings as well as district level Vertical Team Meetings to share ideas, analyze data, and address instructional gaps. 
	
	
	No funding

	
	
	Professional Development- Reading teachers receive research based strategies specific to the Success For All (SFA) reading program.
	
	
	Title I/Federal funding/ Elgin grants

	
	KCWP 2
	Reading Leadership Support-Primary teachers will receive coaching support from Reading Facilitator in the form of observations, modeling, and recommendations. District Reading Coach and SFA Consultant will provide Reading Facilitator with support and guidance.   
	
	
	Title I/Federal funding/ Elgin grants

	
	
	

Research Based Curriculum and Instructional Strategies for Reading
Teachers will implement research based Success for All with fidelity. Primary students will be assessed and placed in reading groups using a cooperative learning framework.
	
	
	

No funding

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2:
Collaborate to increase the Elementary Math Proficiency scores on KPREP from 66.6 in 2017-18 to 70% in 2018-19 and for Middle Grades Math from 67 in 2017-18 to 71% in 2018-19.
	KCWP 1
	Professional Learning Communities
Math teachers will participate in school level PLC meetings as well as district level Vertical Team Meetings to share ideas, analyze data, and address instructional gaps. 
	
	
	No funding

	
	
	Professional Development
 All math teachers (K-8) will attend content specific professional development during the summer academies.  They will receive refined strategies specific to Math in Focus and Success for All Power Teaching Math. 
	
	
	Title I/Federal funding/ Elgin grants

	
	KCWP 2
	Math Leadership Support
 Math teachers will receive coaching support from the district math coach and Assistant Principal in the form of observations, recommendations, and modeling. Assistant Principal will participate in math leadership meetings.  Power Teaching Math teachers will receive quarterly coaching visits from SFA and/or district instructional specialists. PTM Coach and District Math Coach create coaching plans to improve instructional delivery.  
	
	
	Title I/Federal funding/ Elgin grants

	
	
	Research Based Curriculum and Instructional Strategies for Reading
 Teachers will implement Math in Focus in K-8 and Success for all PTM in 6-8 with fidelity. All math teachers will focus on the Concrete-Pictorial-Abstract method.  Teachers will evaluate themselves using a CPA teaching continuum chart.
	
	
	No funding

	
	
	
	
	
	

	
	
	
	
	
	





2: Separate Academic Indicator
	Goal 2 (State your separate academic indicator goal): Increase the Science scores to 80 (elementary) 70 (middle), the Social Studies scores to 82 (elementary) 88 (middle), and On-Demand Writing scores to 82 (elementary) 78  (middle) by 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Collaborate to increase the Middle Grades Science scores from 56.6 in 2017-18 to 64 in 2018-19.
	KCWP 1
	Professional Learning Communities
 Science teachers will participate in district level Vertical Team Meetings to share ideas, analyze data, and address instructional gaps.
	
	
	      No funding 

	
	
	
	
	
	

	
	KCWP 1
	Professional Development-
Science teachers will receive IQWST (Investigating and Questioning our World through Science and Technology) tools and kits and training to support students with investigating questions, collecting and analyzing data, and developing and using models.
	
	
	        District

	
	
	
	
	
	

	
	KCWP 4
	Interventions
Science teachers will analyze MAP and KPREP data to determine students not benchmarking or meeting proficiency.  Data will be used to develop strategies to improve instruction and to target students for interventions.
	
	
	     No funding

	
	
	
	
	
	

	Objective 2
Collaborate to increase the Middle Grades On-Demand Writing scores from 69.1 in 2017-18 to 73 in 2018-19.
	KCWP 1
	Professional Learning Communities
 ELA teachers will participate in district level Vertical Team Meetings to share ideas, analyze data, and address instructional gaps.  ELA teachers also attend writing PD during the district summer academy.
	
	
	     No funding

	
	
	
	
	
	

	
	KCWP 5
	Student Interest Resources- Middle Grades ELA teacher will use writing resources (such as Scope Magazine) to elevate student interest in current topics that may be used in creating informative and argumentative writing prompts and responses. 
	
	
	            $250

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





3: Gap
	Goal 3 (State your Gap goal): Increase the average combined reading and math proficiency rates for all students in the GAP Group (non-duplicated): Elementary from 66.9% in 2017-18 to 72% by 2021 and Middles School from 65.7 in 2017-18 to 72 by 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Collaborate to increase the Elementary Reading Proficiency scores on KPREP to 76% and Middle Grades Reading to 73% in 2018-19.
	KCWP 1
	Professional Development
	
	
	

	
	
	Reading teachers will attend professional development focused on refining reading instruction and strategies for the SFA program. 
	
	
	District funding/Elgin Grant

	
	KCWP 4
	Response to Intervention
	
	
	

	
	
	Teachers will analyze KPREP and MAP data to determine students not meeting proficiency in reading.  Teachers will use this data to target students for intervention and plan instructional strategies. 
	
	
	No funding

	
	KCWP 2
	Supplemental and ESS
	
	
	

	
	
	Students scoring below the 25th percentile on the MAP reading assessment will receive additional remediation through Moby Max.  
	
	
	District funds 

	Objective 2
Collaborate to increase the Elementary Math Proficiency scores on KPREP to 65% and Middle Grades Math to 66% in 2018-19.
	KCWP 1
	Professional Development
	
	
	

	
	
	Math teachers will attend professional development focused on the math programs: Math in Focus and Power Teaching Math.
	
	
	District funding/Elgin Grant

	
	
	
	
	
	

	
	
	Supplemental and ESS
	
	
	

	
	KCWP  2
	Students scoring below the 25th percentile on the MAP math assessment will receive additional remediation through Moby Max.  
	
	
	District funds 

	
	
	
	
	
	

	
	
	Response to Intervention
	
	
	

	
	KCWP 1
	Teachers will analyze KPREP and MAP data to determine students not meeting proficiency in math.  Teachers will use this data to target students for intervention and plan instructional strategies. 
	
	
	No funding





4: Graduation rate	
	Goal 4 (State your Graduation Rate goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





5: Growth
	Goal 5 (State your Growth goal): Increase the average combined reading and math growth points in elementary from 15 in 2017-18 to 21 in 2021 and for middle school from 11.7 in 2017-18 to 18  in 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Collaborate to increase
the average combined
math and reading KPREP
proficiency points
for elementary to 17
and increase middle school points to 14 by 2018-2019.
	KCWP 2
	Fidelity in Teaching to the Standards
Administrators, Reading
Facilitator, District Reading/Math Coaches and Program Consultants will monitor classroom instruction (observations, coaching plans, feedback, & modeling).
	
	
	District funding

	
	
	Learning Targets
Teachers will construct student-friendly learning targets. Teachers will reference target(s) during the lesson and formatively assess based on the posted target.
	
	
	No funding

	
	KCWP 4
	Math Chapter Assessment Data
	
	
	

	
	
	Teachers will determine math chapter averages. This data will be organized on a school Math Snapshot spreadsheet. Data will be used to determine mastery of chapters, pacing, and will be evaluated and discussed at math leadership meetings to make informed school and district math decisions.
	
	
	No funding

	
	
	
Math Leadership Meetings
	
	
	

	
	
	The Assistant Principal operates as the Math Coach and attends district math leadership meetings to evaluate the school’s implementation of the math programs as well as monitors to ensure the district math goal- CPA (concrete-pictorial-abstract) is being incorporated into lessons and instruction.
	
	
	No funding

	
	KCWP 6
	Progress Reporting
	
	
	

	
	
	Parents/guardians will be informed of their child’s progress through six weeks progress reports, MAP individual reporting, KPREP reports, teacher/parent conferences, and open house during the 1st, 3rd, and 5th six weeks of school.
	
	
	No funding

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





6: Transition Readiness
	Goal 6 (State your Transition Readiness goal): Increase the percentage of “Ready for Kindergarten” students transitioning from Preschool to Kindergarten (according to Brigance data) from 47% in 2018-19 to 56% by 2021.   Increase the percentage of students exiting 8th grade as College and Career Ready from 59% on grade level in Reading, Math, & Language combined in spring 2018 to 68% in spring of 2021 as measured by MAP index data.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Preschool teachers will utilize the Success For All Curiosity Corner Program within the preschool curriculum to create a smooth transition into SFA Kinder Corner curriculum in Kindergarten.
	KCWP 1
	Professional Development
	
	
	

	
	
	Preschool teachers will attend SFA professional development for the implementation of Curiosity Corner.
	
	
	Bell Whitley/District

	
	KCWP 4
	Program Monitoring
	
	
	

	
	
	The district reading specialist and headstart administration will monitor the delivery of Curiosity Corner. 
	
	
	No funding

	
	KCWP 2
	Incorporate Use of Technology
	
	
	

	
	
	Preschool students will become familiar with the computer lab and use Moby Max to promote cognitive skills and early reading skills through the use of technology. 
	
	
	District funds

	Objective 2
Collaborate to
increase the percentage of
students that are exiting 8th
Grade as College and Career
Ready in Reading, Math,
Language combined to
62% in Spring of 2019 as
measured by MAP.
	KCWP 2
	ILP Development
All students in grades 6-8 will complete computer based ILPs as part of their technology class.
	
	
	No funding

	
	
	
	
	
	

	
	KCWP 6
	Academic Interventionist  (GEAR UP)
	
	
	District funds

	
	
	Academic interventionist will conduct college/career meetings as well as facilitate family meeting nights. 
	
	
	

	
	
	Goal Setting
Eighth grade teachers will conference with students to discuss Reading, Math and Language goals for MAP. Students
will learn how close they are to being College and Career Ready as well as
set goals for Spring MAP assessment.
	
	
	No funding

	
	
	Freshmen Orientation
A transition meeting at the high
school will be held for 8th grade students and parents to help students
transition to 9th grade.
	
	
	No funding





7: Other (optional)
	Goal 7 (State your goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



