	Updated May 2021
Comprehensive District Improvement Plan (CDIP)
Rationale
​District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes student growth and achievement. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Districts, priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Requirements for Building an Improvement Plan
· There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness.


1: Proficiency 

	Goal 1: Increase the percentage of students scoring proficient/distinguished on the KSA in reading at the elementary level from 33.8% in 2021 to 66.8% om 2024, at the middle level reading from 45.4% in 2021 to 72.7% in 2024, and at the high school level from 42% to 57% in 2024.  Increase the percentage of students scoring proficient/distinguished on the KSA in math at the elementary level from 23.8% in 2021 to 61.9% in 2024, at the middle level from 27.7% in 2021 to 63.7% in 2024, and at the high school level from 32.3% in 2021 to 47.3% in 2024.


		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1 – Reading (E/M)
Increase the percentage of students scoring prof/dist. at the elementary level from 33.8% in 2021 to 44.8% in 2022, at middle level from 45.4% to 54.5 % in 2022.


























	KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Data

























	Success for All Reading Program – 
K-8 Reading teachers will implement the research based SFA program with fidelity

	Observation data at school level by Principal and SFA Facilitator

Observations by SFA District Coach & Program Consultant
	
	District Funding

	
	
	SFA Reading Data – 
Teachers and reading facilitators will use Member Center to track lesson cycles, student growth and overall grade level growth.
	Member Center Quarterly Reports

	
	No funding required

	
	
	RTI/CCEIS Coaching – 
District instructional coach will provide on-site coaching and monitoring of reading interventions.

	Data from Coach and Intervention Central
	
	CCEIS and District Funding 

	
	
	Save the Children Literacy Program – 
Targeted students in grades K-6 (performing below grade level) will be provided intervention/instruction in phonics, sight words, comprehension and vocabulary.

	Save the Children tutoring data on targeted students
	
	STC Funds
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	Blended Learning – Reading teachers will incorporate blended learning strategies into daily instruction to engage all learners (e.g. Google Classroom, Flocabulary)
	Increased student engagement via observations

Data from platforms and lesson plans
	
	District and Title IV funds

	
	
	Reading Mastery Coaching – Monthly Reading Mastery coaching (supplemental instruction) will be conducted virtually.
	Reading Mastery student reports showing student growth
	
	District Funds

	
	
	Building the Literacy Leader Training – 
Each building principal and facilitator will be trained at the National SFA Conference.
	Stronger Core Program as measured by observations of the school reading leadership
	
	District Funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	[bookmark: _Hlk89781100]Objective 2 – Math (E/M)
Increase the percentage of students scoring prof/dist. at the elementary level from 23.8% to 36.5% in 2022, at middle level from 27.7% to 39.7% in 2022. 
	KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
	Phase II – New Standards Project – math teachers across grade levels and school will create math assessments aligned to the new standards using Edulastic (or other online assessment platform) to mirror KSA.
	Aligned math assessments for K-12


	
	Title IV Funds

	
	
	Blended Learning – Math teachers will incorporate blended learning strategies into daily instruction to engage all learners (e.g. Google Classroom, Flocabulary)
	Increased student engagement via observations

Data from platforms and lesson plans
	
	District Funds

	
	
	Math In Focus – Teachers will implement MIF curriculum as aligned to the KAS and utilize the new online Teacher Resource Platform.
	Classroom observations
	
	District Funds

	
	
	Targeted Math Interventions – Teachers will utilize a variety of math interventions (including MAP Accelerator, Problem-attic, Symphony Math, Automaticity, Moby Max) to address individual student math needs.
	Progress data and reports showing student growth
	
	District, Title IV and Gear Up Funds

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 3 – HS Reading and Math
Increase the percentage students scoring prof/dist. in reading from 42% to 47% in 2022 and in math from 32.3% to 37.3% in 2022 at the high school level.

	KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
	The Thoughtful Classroom Instructional Strategies – 
All classroom teachers will be trained and implement the Thoughtful Classroom Instructional Strategies into daily instruction.  Implementation will include on site coaching from expert and PLCs conducted periodically.
	Lesson plans

Classroom observations

Increased student achievement on CERT testing and KSA
	
	Title IV Funds

	
	
	HS Activity – Achieve 3000
Teachers will integrate Achieve 3000 reading components into the English classes and the Math classes on a weekly basis. 
	Weekly progress reports

Admin and teachers will monitor program for student progress and program effectiveness

	
	ESSER Funds

	
	
	Reading Plus/ALEKS
Learning Labs for targeted students will utilize Reading Plus software to increase comprehension skills and/or ALEKS program to increase math concepts and problem-solving skills.
	Real time data points

Learning Lab teachers and school level admin will monitor student progress and program effectiveness 
	
	Gear Up Funds


2: Separate Academic Indicator

	Goal 2:  Increase the percentage of students scoring proficient and distinguished in elementary science from 27.2% in 2021 to 63.5% in 2024, in middle science from 20.3% in 2021 to 59.9% in 2024 and in high school science from 26.4% to 63% in 2024.  Increase the percentage of students scoring proficient and distinguished in elementary writing from 29.2% in 2021 to 64.6% in 2024. 

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1 – Science
Increase the percentage of students scoring proficient/distinguished at the elem. level from 27.2% in 2021 to 39.3% in 2022, at the middle level from 20.3% in 2021 to 33.5% in 2022 and at high school level from 26.4% in 2021 to 38.6% in 2022.

	KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
	Phase II – New Standards Project –science teachers across grade levels and school will create math assessments aligned to the new standards using Edulastic (or other online assessment platform) to mirror KSA.
	Aligned science assessments for K-12

	
	Title IV Funds

	
	
	PIMSER Virtual Science Coaching – elementary and middle school science teachers will participate in 6 online coaching sessions focused on science assessments.
	Coaching reports from provider
	
	Gear Up Funds

	
	
	Blended Learning – Science teachers will incorporate blended learning strategies into daily instruction to engage all learners (e.g., Google Classroom, BrainPOP, Mystery Science, Gizmos, etc.)
	Increased student engagement via observations

Data from platforms and lesson plans
	
	Various funding sources based on the platform

	
	
	HS only - The Thoughtful Classroom Instructional Strategies – 
All classroom teachers will be trained and will implement the Thoughtful Classroom Instructional Strategies into daily instruction. Implementation will include on site coaching from expert and PLCs conducted periodically.
	Lesson plans

Classroom observations

Increased student achievement on CERT testing and KSA
	
	Title IV Funds

	Objective 2 – Writing
Increase the percentage of students scoring proficient/distinguished at the elementary level from 29.2% in 2021 to 41% in 2022.
	KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
	Phase II – New Standards Project – writing teachers across grade levels and school will create math assessments aligned to the new standards using Edulastic (or other online assessment platform) to mirror KSA.
	Aligned on demand writing assessments for K-12

	
	Title IV Funds

	
	
	Writing Consultant Coaching – primary and elementary writing teachers were offered onsite expert writing coaching.
	Improved teacher understanding of writing strategies for younger students

Lesson plans and observations
	
	District PD Funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





3: Growth

	Goal 3:  Increase the percentage of students scoring at or above grade level on the MAP Assessment at the Kindergarten through 8th grade in reading from 46% in fall of 2021 to 56% by spring of 2022 and in math from 36% in fall of 2021 to 46% in the spring of 2022.  

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1- Reading
Increase the percentage of students scoring at or above grade level on MAP from 46% in fall of 2021 to 56% in spring of 2022.
	KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Data

	Success for All Reading Program – 
K-8 Reading teachers will implement the research based SFA program with fidelity

	Observation data at school level by Principal and SFA Facilitator

Observations by SFA District Coach & Program Consultant
	
	District Funds

	
	
	SFA Reading Data – 
Teachers and reading facilitators will use Member Center to track lesson cycles, student growth and overall grade level growth.
	Member Center Quarterly Reports

	
	No Funds Required

	
	
	RTI/CCEIS Coaching – 
District instructional coach will provide on-site coaching and monitoring of reading interventions.

	Data from Coach and Intervention Central
	
	CCEIS and District Funds 

	
	
	Save the Children Literacy Program 
Targeted students in grades K-6 (performing below grade level) will be provided intervention/instruction in phonics, sight words, comprehension and vocabulary.

	Save the Children tutoring data on targeted students
	
	STC Funds

	
	
	Reading Mastery Coaching – Monthly Reading Mastery coaching (supplemental instruction) will be conducted virtually.

	Reading Mastery student reports showing student growth
	
	District Funds

	Objective 2 – Math
Increase the percentage of students scoring at or above grade level on MAP from 36% in fall of 2021 to 46% in spring of 2022.
	KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Data
 
	Math In Focus – Teachers will implement MIF curriculum as aligned to the KAS and utilize the new online Teacher Resource Platform.
	Classroom observations
	
	District Funds

	
	
	Targeted Math Interventions – Teachers will utilize a variety of math interventions (including MAP Accelerator, Problem-attic, Symphony Math, Automaticity, Moby Max) to address individual student math needs.
	Progress data and reports showing student growth
	
	District, Title IV and Gear Up Funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





4: Achievement Gap
Districts are not required to establish long term achievement gap goals; however, districts must establish yearly targets (objectives).

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1 – Reading
Increase the percentage of gap students (targeted gap group of students with disabilities) at the middle level scoring proficient and distinguished from 30.1% in 2021 to 37.8% in 2022.

	KCWP 4 – Review, Analyze and Apply Data

KCWP 5 – Design, Align and Deliver Support
	Data Analysis – All schools will analyze student achievement data by gap groups relative to state, district and school level assessments.
	Increase teacher knowledge of students’ individual instructional levels and needs as evidenced by differentiated instruction in lesson plans.
	
	

	
	
	Save the Children Reading Intervention initiative to be implemented.

	Data reports from STC
	
	

	
	
	Summer Enrichment Camp – 
Targeted students will be provided with intensive reading instruction and interventions.

	Improved reading skills for targeted gap students on enrichment camp data.
	
	

	
	
	Social Emotional/Behavioral Support System – Implement a Universal Screener for behavior and the Institute for Behavior Online Management System to build behavior plans and provide continuous support for staff.
	System of support to target students with specific behavioral needs. 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





5: Transition Readiness

	Goal 5: Increase the percentage of students who are Transition Ready from 62.1% in 2019 to 80% in 2025.  

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1 – Increase the percentage of students who are Transition Ready from 62.1% in 2019 to 70% in 2022.
	Career Pathways
KCWP 2: Design and Deliver Instruction

KCWP 4: Review, Analyze, and Apply Data

	Targeting Students – Intentional targeting of 2-year students for review and testing for End of Program (EOP) or Industry Certification.

	Higher percentage of students passing EOPs and Industry Certification testing
	
	No Funds

	
	
	Expansion of CTE Dual Credit –
Expanding Dual Credit options in CTE programs in collaboration with the Bell Co ATC and Southeast Community and Technical College
	Higher percentage of students meeting career readiness
	
	Title IV

	
	Academic Pathways
KCWP 2: Design and Deliver Instruction

KCWP 4: Review, Analyze, and Apply Data

	ACT Recharge – All juniors will be instructed in ACT preparation using materials created by BCHS teachers.

	Increase benchmark scores for ACT
	
	Title IV

	
	
	Intervention based on Benchmark – All students who did not benchmark will receive instruction in the content area not being met and then either Retake ACT or take KYOTE.
	Increase students achieving Academic readiness via ACT or KYOTE
	
	No Funds 

	
	
	ACT Testing – Students not meeting ACT benchmarks will be provided the opportunity for another ACT assessment through district funding.
	Increase ACT scores
	
	Title IV

	






	Transition Strategy to Support both Academic and Career Pathways

KCWP 5 Design, Align and Deliver Support

KCWP 6 Establishing Learning Culture and Environment
	College and Career Counseling Day – 
High School seniors will be provided with the opportunity to meet with college and career counselors to promote post-secondary goals and achievements
	Number of students participating in ever; increase in the number of students going on to post-secondary education or employment.
	
	

	
	
	Link Crew – Implement a Student Leadership program that promotes working together, positive social interactions, and promotes academic success through peer support.
	
	
	Gear Up Funds & Title IV Funds


	
	
	Check and Connect College and Career Navigator - CCN working to mentor high school students by implementing the check and connect protocol in order to help students be successful.
	
	
	Gear Up Funds





6: Graduation Rate	

	Goal 6:  Increase the 4- and 5-Year Average Graduation Rate from 94.4 in 2021 to 97.5 in 2025.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the 4- and 5- Year Average Graduation Rate from 94.4 in 2021 to 95.1 in 2022
	KCWP 5 – Design. Align, and Deliver Support
	Virtual School – This option is provided for students identified with a credible need for alternative instruction. 
	Improved Graduation rate 

Increase number of students returning to school (reduce homeschool or dropouts)
	
	

	
	
	Odysseyware and A Plus Credit Recovery Program – Identified Recovery students will use with the Odysseyware or the A Plus Credit Recovery program to maintain high school course work.
	Improved Graduation rate 

Increase number of students returning to school (reduce homeschool or dropouts)
	
	

	
	KCWP 6 – Establishing Learning Culture and Environment
	Student Participation Reports – Virtual teachers will complete student participation progress reports for virtual students every 3 weeks.  These reports will be submitted to principals and the DPP.
	Improved student attendance


	
	

	
	
	Home Visits – Home visits are required for students who are not making adequate progress or participation rate.  Documentation is kept on file of visits.  
	Improved student attendance
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 
