Comprehensive District Improvement Plan (CDIP)
Rationale
​District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes student growth and achievement. 
Operational Definitions
Goal: Long-term three to five year targets based on the six (6) required district goals: proficiency, separate academic indicator, achievement gap closure, graduation rate, growth, and transition readiness. Long-term targets should be informed by The Needs Assessment for Districts.
Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal. 
Strategy: An approach to systematically address the process, practice, or condition that the district will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).
Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy. 
Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth. 
	· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
	· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment


Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way. 
Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals. 
Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative. 
Requirements for Building an Improvement Plan
· There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness.
· The required school goals include the following:
· For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth.
· For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

1: Proficiency Goal

	Goal 1: Increase the KPREP Proficiency Indicator score (reading and math) for elementary from 66.2 in 2019 to 81.2 in 2023, for middle level from 79.6 in 2019 to 94.6 in 2023, and for high school from 49.7 in 2019 (based on ACT) to 69.7 in 2023 (based on KPREP assessment).

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the KPREP Proficiency Indicator Score for elementary from 66.2 in 2019 to 71.2 in 2021 and for middle level from 79.6 in 2019 to 84.6 in 2021.



























	KCWP – 1 Design and deploy standards

KCWP 2 – Design and deliver instruction

Instructional Strategies to encourage student engagement is a focus.

KCWP – Design and Deliver Assessment Literacy






















	The New Standards Project – math teachers across grade levels and schools are creating and revising math curriculum maps and units based on the new standards.
	Aligned K-12 Curriculum

Instructional Supervisors/School Administrators
	
	Title IV

	
	
	C-P-A Initiative – K-8 Math teachers will focus on using Concrete-Pictorial- Abstract to demonstrate math concepts and encourage student discourse. 
	Increased student understanding

Math Instructional Supervisor/District Math Leadership Team
	
	No funding needed

	
	
	PowerTeaching Math – 
District wide initiative for middle grades math classes focusing on PTM structures including cycle of effective instruction and cooperative learning strategies.  On site coaching with this initiative.
	Increased student engagement

Math Instructional Supervisor
	
	Title IV

	
	
	Texas Instruments Professional Development – 
Middle Grades math teachers will attend TI Nspire calculator training and implement strategies into instruction
	Middle Grades Math Teachers and School Administration
	
	GEAR UP funds
Title IV funds

	
	
	KAGAN Cooperative Learning Structures – Teachers were provided KAGAN Professional Learning prior to start of school for implementation throughout the year.  
	Implementation and increased student engagement

School Administrators
	
	GEAR UP PD funds

	
	
	Online/Virtual Instruction – Various online learning platforms (e.g., Odysseyware, Google Classroom, Zoom, Screencastify) will be utilized by classroom teachers to provide continuous instruction to students who are not attending for in person learning.  Professional development will be provided for these platforms.
	Continuous learning being provided without interruption to all students
	
	CARES funds 
District Funds
Title IV funds

	
	
	Digital Learning Coach – Identify one Digital Learning Coach in each building to provide support to teachers with learning and implementing digital learning tools.
	
	
	Title IV

	
	
	Save the Children Reading Intervention initiative to be implemented with K-6.

	School Administrators
and Save the Children instructors
	
	STC funds

	
	
	RTI Coach – Coach will provide on-site coaching and monitoring of intervention instruction in the areas of reading and math.
	RTI Coach
	
	CCEIS and District Funds

	Objective 2
Increase the KPREP Proficiency Indicator Score for high school from 49.7 (based on ACT) in 2019 to 57.7 in 2021.





























	
KCWP 1 – Design and Deploy Standards

KCWP 2 – Design and Deliver Instruction


	The New Standards Project – math teachers across grade levels and schools are creating and revising math curriculum maps and units based on the new standards.
	Aligned K-12 Curriculum

Instructional Supervisors/School Administrators
	
	Title IV

	
	
	KAGAN Cooperative Learning Structures – Teachers were provided KAGAN Professional Learning prior to start of school for implementation throughout the year.  
	Implementation and increased student engagement

School Administrators
	
	GEAR UP PD Funds

	
	KCWP 5 – Design, Align, and Deliver Support


















	Instructional Supervisor Coaching – content specific supervisors from the district will visit classrooms weekly providing teachers with feedback and instructional suggestions.  
	Stronger instruction and more student engagement

Instructional Supervisors
	
	Local

	
	
	Americorps Tutors - Work along with the regular classroom instructor to provide targeted intervention and support to students.
	Stronger instructional supports for students

High School Administrators
	
	Grant funds

	
	
	Texas Instruments Professional Development – 
High School math teachers will attend TI Nspire calculator training and implement strategies into instruction
	High School math Teachers and School Administration
	
	GEAR UP funds
Title IV funds

	
	
	RTI Coach – Coach will provide on-site coaching and monitoring of intervention instruction in the areas of reading and math.
	RTI Coach
	
	CCEIS and District Funds

	
	
	Learning Labs – Math and Reading instruction for targeted students
	Academic Interventionists
	
	Gear Up Funds





2: Separate Academic Indicator

	Goal 2:  Increase the Separate Academic Indicator score (science, social studies, writing) for elementary from 67.3 in 2019 to 80.3 in 2023, for middle level from 72.4 in 2019 to 85.4 in 2023, and for high school level from 64.4 in 2019 to 74.4 in 2023.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the Separate Academic Indicator score for elementary from 67.3 in 2019 to 71.6 in 2021.
	KCWP 1 – Design and Deploy Standards


KCWP 2:  Design and Deliver Instruction
	PLTW – 1st – 5th science teachers will be trained in PLTW program and provided with materials for classroom implementation.
	Stronger science instruction via observations/lesson plans

PLTW Teachers/School Administrators
	
	Title IV Funds

	
	
	Active Science – 4th grade science teachers will be provided with Active Science materials and training for implementation.
	Stronger science instruction via observations/lesson plans

4th Grade Science Teachers/School Administrators
	
	Title IV funds

	
	
	Mystery Science – K-5 Science teachers will utilize Mystery Science program to explore a given phenomena and analyze data.
	Classroom observations and lesson plans
	
	Title IV

	
	
	KAGAN Cooperative Learning Structures – Teachers were provided KAGAN Professional Learning prior to start of school for implementation throughout the year.  
	Implementation and increased student engagement

School Administrators
	
	GEAR UP PD Funds

	
	
	Question Formulation Technique (QFT):  Content area teachers will be trained and implement the QFT strategy.  
	Stronger instruction via observations/lesson plans
	
	GEAR UP PD Funds

	Objective 2
Increase the Separate Academic Indicator score for middle level from 72.4 in 2019 to 76.7 in 2021.
	KCWP 1 – Design and Deploy Standards


KCWP 2:  Design and Deliver Instruction
	KAGAN Cooperative Learning Structures – Teachers were provided KAGAN Professional Learning prior to start of school for implementation throughout the year.  
	Implementation and increased student engagement

School Administrators
	
	GEAR UP PD Funds

	
	
	Question Formulation Technique (QFT):  Content area teachers will be trained and implement the QFT strategy.  
	Stronger instruction via observations/lesson plans
	
	GEAR UP PD Funds

	
	
	Project CHARGE (Civics History through Advanced Research and Geography Education):  Social Studies and ELA teachers at all levels will receive ongoing professional learning about how to leverage technology to support instruction and content strategies.
	Increased instructional strategies implemented via observations/lesson plans
	
	KEDC Grant

	Objective 3
Increase the Separate Academic Indicator score for the high school level from 64.4 in 2019 to 67.4 in 2021.
	KCWP 1 – Design and Deploy Standards


KCWP 2:  Design and Deliver Instruction
	Instructional Visits:  District Instructional Supervisors will visit each Science, Social Studies, and ELA classrooms in order to provide feedback to the teachers regarding their instruction. 
	Stronger classroom instruction via observations/lesson plans
	
	Title I funds

	
	
	Question Formulation Technique (QFT):  Content area teachers will be trained and implement the QFT strategy.  
	Stronger instruction via observations/lesson plans
	
	GEAR UP PD Funds

	
	
	KAGAN Cooperative Learning Structures – Teachers were provided KAGAN Professional Learning prior to start of school for implementation throughout the year.  
	Implementation and increased student engagement

School Administrators
	
	GEAR UP PD Funds

	
	
	School Wide On Demand Writing and Argument Structure – All classrooms will implement on demand writing and the argument structure.
	Increased writing scores

School Administrators
	
	No funds required




3: Growth

	Goal 3: Increase Growth Indicator score for elementary from 63.8 (high)  in 2019 to 69.8 (very high) in 2023 and for middle grades from 59.7 (high) in 2019 to 65.7 (very high) in 2023.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increased the Growth Indicator score for elementary from 63.8 in 2019 to 65.8 in 2021 and for middle grades from 59.7 in 2019 to 61.7 in 2021.
	KCWP 4 – Review, Analyze, and Apply Data
	MAP Data – Reading and math teachers along with school administrators will review and analyze data to determine group and individual needs and implications for instruction
	
	
	No funding required

	
	
	SFA Reading Data – Teachers and reading facilitators will gather reading data (fluency checks, read and respond, cycle assessments, etc.) and submit to SFA Facilitators in each school.  Data will be used to adjust reading groups according to student needs.
	Accurate student placement based on data

Reading teachers and facilitators
	
	No funding required

	
	
	Math Snapshot Data – Teachers will calculate their MAP data and class chapter average data.  This will be recorded on the school Math Snapshot.  Data will be used to make informed data driven math decisions.
	Increased teacher knowledge of student and class math abilities and needs

District Math Coach and School Assistant Principals
	
	No funding required

	
	KCWP 5 – Design, Align, and Deliver Support
	Academic Interventionists – Academic Interventionists at each school will work with targeted students to increase achievement based on individual needs.
	Targeted students will improve in targeted areas based on data


	
	Gear Up funds

	
	
	Intervention Programs – Academic Interventionists will implement Moby Max, Lexia, and/or Reading Plus with targeted students according to their individual needs.
	Targeted students will improve in targeted areas based on data

	
	Gear Up funds

	
	
	Save the Children Reading Intervention initiative to be implemented with K-6.

	School Administrators
and Save the Children instructors
	
	STC Funds





4: Achievement Gap

	Goal 4: Increase the percentage of the consolidated student group scoring proficient/distinguished in reading at the elementary from 46% in 2019 to 61% in 2023, at the middle level from 64.4% in 2019 to 79.4% in 2023, at high school in reading from 28.6% in 2019 to 55.6% in 2023 and at high school in math from 3.7% in 2019 to 18.7% in 2023.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the percentage of the consolidated student group scoring prof/dist in reading at elementary from 46% in 2019 to 51% in 2021 and at the middle level from 64.4% in 2019 to 69.4% in 2021.
	KCWP 4 – Review, Analyze, and Apply Data
	Data Analysis – All schools will analyze student achievement data by gap groups relative to state, district and school level assessments.  
	Increased teacher knowledge of students’ individual instructional levels and needs
	
	None

	
	KCWP 5 – Design, Align and Deliver Support
	Save the Children Reading Intervention initiative to be implemented with K-6.

	School Administrators
and Save the Children instructors
	
	STC funds

	
	
	Academic Interventionists – Academic Interventionists at each school will work with targeted students to increase achievement based on individual needs.
	Targeted students will improve in targeted areas based on data


	
	Gear Up funds

	
	
	Intervention Programs – Academic Interventionists will implement Moby Max, Lexia, and/or Reading Plus with targeted students according to their individual needs.
	Targeted students will improve in targeted areas based on data

	
	Gear Up funds

	
	
	RTI Coach – Coach will provide on-site coaching and monitoring of intervention instruction in the areas of reading and math.
	RTI Coach
	
	CCEIS and District Funds

	
	
	Homeless Training – All staff members will be trained on how to identify homeless students. Identification = support which affects student results.
	District Homeless Coordinator
	
	District

	
	
	PBIS – Schools will implement PBIS to decrease student misbehaviors and increase student on task behaviors and learning.
	
	
	Title IV

	Objective 2
Increase the percentage of the consolidated student group scoring prof/dist in reading at the high school from 28.6% in 2019 to 37.6% in 2021 and in math at high school from 3.7% to 8.7% in 2021.
	KCWP 4 – Review, Analyze, and Apply Data
	Data Analysis – All schools will analyze student achievement data by gap groups relative to state, district and school level assessments.  
	Increased teacher knowledge of students’ individual instructional levels and needs
	
	None

	
	KCWP 2 – Design and Deliver Instruction
	Highly Qualified Resource Teachers – Each core area will have a highly qualified resource teacher at the high school level to meet individual student needs.
	
	
	

	
	KCWP 5 – Design, Align and Deliver Support
	Americorps Tutors - Work along with the regular classroom instructor to provide targeted intervention and support to students.
	Stronger interventions for students

High School Administrators
	
	Grant funds

	
	
	RTI Coach – Coach will provide on-site coaching and monitoring of intervention instruction in the areas of reading and math.
	RTI Coach
	
	CCEIS and District Funds

	
	
	iTutor – Online math tutoring for targeted students.
	Improved math scores
	
	Gear Up funds

	
	
	Homeless Training – All staff members will be trained on how to identify homeless students. Identification = support which affects student results.
	District Homeless Coordinator
	
	District





5: Transition Readiness

	Goal 5: Increase the Transition Readiness Indicator score at the high school level from 65.4 in 2019 to 80 in 2023.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the Transition Readiness Indicator from 65.4 in 2019 to 70 in 2021.
(Post-Secondary Readiness)
	Career Pathways

KCWP 2: Design and Deliver Instruction

KCWP 4: Review, Analyze and Apply Data


	Additional Career Path Teacher - Addition of Family and Consumer Science Teacher to provide for more career pathway opportunities
	More students meeting the career readiness.
	
	District funding

	
	
	Targeting Students - Intentional targeting of 2-year students for review and testing for End of Program.
	Higher percentage of students passing EOPs
	
	None

	
	Academic Pathways

KCWP 2: Design and Deliver Instruction

KCWP 4: Review, Analyze and Apply Data

	MAP Data analysis of 9th and 10th grade students for projection of ACT scores
	More students meeting the academic readiness.
	
	RLIS

	
	
	ACT Testing – Students not meeting ACT Benchmarks will be provided the opportunity for another ACT assessment per district.
	Increase benchmark scores for ACT
	
	Title IV

	
	
	ACT Recharge – All juniors will be instructed in ACT preparation materials created by BCHS teachers (ACT Recharge).
	Increase benchmark scores for ACT
	
	District 

	
	
	CERT – 9th and 10th graders will take CERT to determine placement in classes as well as progress monitor ACT scores
	Increase benchmark scores for ACT
	
	Gear Up and Americorps

	
	
	Dual Credit Course Expansion/Tuition Program – 
Expand the number of dual credit courses being offered to students to increase the number of college hours students can earn prior to high school graduation.  District tuition program to remove the financial barrier for students pay in order for them to participate in dual credit courses
	Increase college credits earned by students prior to graduation.
	
	Title IV funds

District Funds

	
	Transition Strategy to Support both Academic and Career Pathways

KCWP 5 Design, Align, and Deliver Support

KCWP 6 Establishing Learning Culture and Environment
	College and Career Counseling Day – 
High School seniors will be provided with the opportunity to meet with college and career counselors to promote post-secondary goals and achievements
	Number of students participating in event; increase in the number of students going on to post-secondary education or employment
	
	District and Title IV funds

	
	
	Link Crew – Implement a Student Leadership program that promotes working together, positive social interactions, and promotes academic success through peer support.
	
	
	Gear Up Funds
Title IV Funds

	
	
	Check and Connect College and Career Navigator - Hire a CCN that is solely responsible for mentoring students by checking and connecting with them to help them be successful in high school.
	
	
	Gear Up funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




6: Graduation Rate	

	Goal 6: Increase the 4 and 5 Year Average Graduation Rate from 96.5 in 2019 to 98 in 2023.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the 4 and 5 Year Average Graduation rate from 96.5 in 2019 to 97 in 2020.
	KCWP 5 – Design, Align, and Deliver Support
	Virtual School – Virtual school is provided for students identified with a credible need for alternative instruction.
	
	
	District funds

	
	
	Odysseyware and A Plus Credit Recovery Program – Identified students will utilize either the Odysseyware or the A Plus Credit Recovery Program in order to maintain their high school course work. 
	Improved Graduation rate

Increase the number of high school students returning to school (homeschool or dropouts)
	
	District funds

	
	KCWP 6 – Establishing Learning Culture and Environment
	Student Participation Reports – Attendance clerk will complete student participation reports for students on a bi-weekly basis.  These reports will be submitted to principals and the DPP.
	Improved student attendance

District DPP and School Administrators
	
	No cost

	
	
	Home Visits – Home visits are required for students who are not making adequate progress or adequate participation rate.  Documentation is kept on file of such visits.
	Improved student attendance

District DPP and School Administrators
	
	No funding

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





7: Other (Optional)

	Goal 7 (State your separate goal.):

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





Special Considerations for Districts with Targeted Support and Improvement (TSI) Schools

Districts with a school identified for Targeted Support and Improvement (TSI) must monitor and provide support to the school to ensure the successful implementation of the school improvement plan (703 KAR 5:280(11)). The local board of education must review and approve the revised school improvement plan for TSI schools (KRS 160.346(4)(a)) .

	Monitoring and Support 

	Consider: Describe the district’s plan for monitoring and supporting the school improvement plan of any school identified for TSI. Include in your response information regarding the process for local board review and approval.
Response:













