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Rationale
​District improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, districts build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs. 
Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.
Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.  
Guidelines for Building an Improvement Plan
· There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
· There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
· There can be multiple objectives for each goal.
· There can be multiple strategies for each objective.
· There can be multiple activities for each strategy.


1: Proficiency Goal
	Goal 1: Increase the average combined reading and math KPREP scores for elementary from 67.6 in 2018 to 82.6 in 2021, for the middle level from 76.2 in 2018 to 91.2 in 2021, and increase the high school proficiency indicator (based on ACT) from56.0 in 2018 to 71.2 in 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: Increase the average combined reading and math KPREP score for elementary from 67.6 in 2018 to 72.6 in 2019 and for middle level from 76.2 in 2018 to 81.2 in 2019.
	KCWP 2 Design and deliver instruction 

Based on classroom observations, fidelity to the Math In Focus curriculum including the PTM structures and the SFA curriculum must improve.  
	Extended Math Instructional Time – All 1st through 8th grade math classes will be taught for 2 periods (1 hr. 40 mins.) using the Math Lesson Framework as a guide for rigor/intensity.
	School administrators
	
	No funding required.

	
	
	Extended Reading Instructional Time - All 1st through 8th grade reading classes will be taught for 2 periods following the SFA structure.
	School administrators
	
	No funding required.

	
	
	PowerTeaching Math – district wide initiative of using PTM structures including cooperative learning strategies and cycle of effective instruction.  On site coaching will also be implemented.
	Math Instructional Supervisor
Ongoing 
	
	$14,000 Gear Up PD funds.

	
	
	C-P-A Initiative – K-8 Math teachers will focus on using Concrete – Pictorial- Abstract to demonstrate math concepts and encourage student discourse.  Teachers will self-reflect on their level of C-P-A implementation. 
	District Math Leadership team members
December 2018; May 2019
	
	Professional Learning workshops $8850 – Elgin grant funds

	
	KCWP 3 – Design and deliver assessment literacy 

Based on Math Snapshot data and feedback from teachers, understanding and consistent implementation and analysis of MIF assessments is lacking.
	MIF Assessment Literacy Professional Learning – Kindergarten – 8th grade math teachers will attend MIF Assessment workshop to learn how to identify the basic, application and novel math questions on the assessments building teacher knowledge, understanding and discourse.
	Summer 2019
	
	District funds

	
	KCWP 4 – Review, Analyze and Apply Data


	District Math Leadership Team – Meet on regular basis (1 x per month) to review data from walk thrus, MAP data, Math Snapshot data, teacher reflections, etc. to provide math support for teachers.
	August 2018- May 2019
	
	No funding required

	
	
	K-8 Math Snapshot – Each school monitors school/teacher level of math data including classroom math assessments and MAP data for analysis and implications.  
	District Math Leadership Team
Ongoing 
	
	No funding required

	
	KCWP 6 – Establishing Learning Culture and Environment
	Math Coaching – District Primary Math Coach, district Instructional Supervisor, and school level math coaches work with math teachers to address individual needs based on observations, teacher identified targets, and C-P-A reflections.
	Math Coaches
	
	Math  Coach salary
District funds

	
	
	Success For All Reading – K-8 teachers will implement a research based reading program in addition to receiving professional learning on effective implementation and on site coaching by district reading coach and SFA consultants. 
	District Reading coach
	
	RLIS Funds

	
	
	Growth Mindset Initiative – Creating an environment of growth mindset within teachers and students.  Multiple ongoing activities to increase growth mindset including 2 professional learning days, growth mindset activities for school level administrators, etc.
	K-8 School administrators

Ongoing
	
	Professional Learning $2000 District funds

	Objective 2:  Increase the high school proficiency indicator (based on ACT) from 56.0 in 2018 to 61.2 in 2019.
	KCWP 2 – Design and Deliver Instruction
	TI Math Initiative– All high school math teachers will implement TI Nspire math program to enhance classroom instruction. 
	Walk Thru Data
Ongoing
	
	Gear Up Funds

	
	
	Mastery Prep – All high school core teachers will be trained and will implement Mastery Prep with students to target ACT strategies.
	Training August 2018

Ongoing implementation 
	
	Gear Up funds

	
	
	TorchPrep – High school students (targeted group) will receive TorchPrep training to target ACT strategies.
	Fall 2018 and Spring 2019
	
	Gear Up Funds

	
	KCWP 5 – Design, Align, and Deliver Support
	ALEKS and Reading Plus – High school teachers will utilize and implements ALEKs and Reading Plus programs for targeted students to remediate, accelerate, and individualize instruction.
	Ongoing
	
	Gear Up Funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





2: Separate Academic Indicator
	Goal 2: Increase KPREP scores for elementary science from an index of 60.9 in 2018 to 69.9 in 2021, for middle from 57.6 in 2018 to 66.6 in 2021; for elementary social studies from an index of 70.9 in 2018 to 79.9 in 2021, for middle grades from 81.5 in 2018 to 90.5 in 2021; and for high school writing from an index of 71 in 2018 to 80 in 2021.  

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: 
Increase the KPREP scores for elementary science from 60.9 in 2018 to 63.9 in 2019 and for middle level science from 70.9 in 2018 to 73.9 in 2019.
	KCWP 2: Design and Deliver Instruction
	Through Course Task Focus:  Science teachers will attend Through Course Task training by PIMSER with continued TCT coaching throughout the year.

	Multiple TCTs implemented by teachers at all levels.
 
Ongoing
	
	Gear Up PD Funds

	
	
	Mystery Science:  K-5 Science teachers will utilize Mystery Science program to explore a given phenomena and analyze data.
	Classroom observations and lesson plans
Ongoing
	
	Title IV funds

	
	
	IQWST: Middle grade science teachers will implement IQWST units of study in addition to receiving training on effective implementation
	Observations and lesson plans
	
	Title IV funds

	Objective 2
Increase the KPREP scores for elementary social studies from 70.9 in 2018 to 73.9 in 2019 and for middle level social studies from 81.5 in 2018 to 84.5 in 2019.


	KCWP 2: Design and Deliver Instruction







	Question Formulation Technique (QFT):  Social studies teachers will be trained and will implement the Question Formulation Technique strategy.  Coaching for this strategy will be provided each semester.
	August 2018 Initial Training;  Fall/Spring

Observations/Lesson Plans
	
	Gear Up PD Funds

	
	
	Project CHARGE(Civics History through Advanced Research and Geography Education):  Social Studies teachers at all levels will receive professional development learning how to  leverage technology to support instruction.
	January 2019


	
	Grant with KEDC

	Objective 3 
Increase the KPREP scores for writing at the high school level from 70 in 2018 to 73 in 2019.
	KCWP 2: Design and Deliver Instruction









	Instructional Visits:  District Instructional Supervisors will visit each ELA classroom in order to provide feedback to the teachers regarding their instruction.
	Ongoing

Feedback/visit notes by supervisors
	
	No funds required.

	
	
	Revised Writing Policy and School Plans: The writing policy and writing plan for the high school will be revised to meet the writing standards and the writing needs of students.
	Revised policy and plan

January 2019
	
	No funds required.

	
	KCWP 3:  Design and Deliver Assessment Literacy
	The On Demand Writing Project:
9th and 10th grades will implement On Demand writing assessments during each year.  These assessments will be scored using the KY Scoring Criteria.  Feedback will be given to each student and a goal set for the next year for writing.  
	BCHS ELA Department

Ongoing

	
	No funds required





3: Gap
	Goal 3: Increase the average combined reading and math proficiency rates for all students in the consolidated gap group for elementary from 41.95% in 2018 to 50.95% in 2021, for middle grades from 57.8% in 2018 to 66.8% in 2021, and for high school from 44.4% in 2018 to 53.4% in 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the proficiency scores for the consolidated gap group in elementary from 41.95% in 2018 to 44.95% in 2019 and for middle level from 57.8% in 2018 to 60.8% in 2019.
	KCWP 4 – Review, Analyze, and Apply Data


	Data Analysis – All schools will analyze student achievement data by gap groups relative to state, district and school level assessments.  Math Snapshots are being utilized as an ongoing process for K-8 schools.
	School Administrators

Ongoing
	
	

	
	KCWP 5 – Design, Align, and Deliver Support
	Response to Intervention – Schools will implement the Response to Intervention plan including using MAP as the Universal Screener, using academic benchmarks for MAP test and progress monitoring of intervention as determined by the plan.
	School Administrators

Ongoing
	
	

	
	
	Academic Interventionists – Academic Interventionists at each school will work with targeted students to increase achievement based on individual needs.
	Student data
Ongoing

School Administrators
	
	Gear Up funds

	
	
	Moby Max – Moby Max will be implemented at all K-8 schools for remediation for targeted students in reading and math.  Professional learning will be provided for teachers and interventionists.
	Moby Max Reports
MAP Data

School Administrators

Ongoing
	
	Gear Up funding

	Objective 2
Increase the proficiency scores for the consolidated gap group in high school from 44.4% in 2018 to 47.4% in 2019.
	KCWP 2 – Design and Deliver Instruction
	Highly Qualified Resource Teachers – Each core area will have a highly qualified resource teacher at the high school level to meet individual student needs.
	School Administrators
	
	

	
	KCWP 4 – Review, Analyze and Apply Data
	Data Analysis – High school teachers will analyze student achievement by gap groups relative to state, district, and school assessments.  Data will be reviewed during PLCs.
	School Administrators
	
	No funding required.

	
	
	Learning Labs – Students will be placed into learning labs to address their identified area of weakness (Reading Plus and/or ALEKS) based on their performance on practice ACT exams.
	School Administrators

January 2019
	
	Gear Up Funds for purchase of ALEKS and Reading Plus.

	
	KCWP 3 – Design and Deliver Assessment Literacy
	Formative Assessment – Utilize formative assessment practices focused on the Act to provide an understanding to students about where they are currently, what their goal is and how they can close the gap.
	Lesson Plans and observations

Ongoing
	
	No funding required.

	
	
	
	
	
	





4: Graduation rate	
	Goal 4: Increase the combined cohort graduation rate at the high school level from 96.9 in 2018 to 98 in 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the combined cohort graduation rate from 96.9 in 2018 to 97.2 in 2019.
	KCWP 5 – Design, Align, and Deliver Support
	Virtual School – Virtual school is provided for students identified with a credible need for alternative instruction.
	District DPP

Ongoing
	
	

	
	
	A Plus Credit Recovery Program – Identified students will utilize the A Plus Credit Recovery Program in order to maintain their high school coursework.
	Alternative School Administrator & 
District DPP

Ongoing
	
	

	
	
	Watch List – Create and monitor a list of students performing below proficiency/ at risk of not being able to graduate on time.  Intervene with strategies based on identified issues.
	High School Administrators

Ongoing
	
	No funding required

	
	KCWP 6 – Establishing Learning Culture and Environment
	Communication Protocols – Enact communication protocols for parents/guardians regarding placement and progress in intervention support systems at the high school level.
	High School Administrators

Ongoing
	
	No funding required

	
	
	School Level Attendance Committees – Schools will implement a School Level Attendance Committee to address attendance issues, explore new and creative methods for working with students who have chronic attendance issues and identifying root causes for the attendance issue.
	District DPP and School Level Administrators/ Attendance Clerks

Ongoing
	
	

	
	
	Attendance Tracking Logs – Attendance clerks will complete Attendance Tracking Logs for targeted students on a bi-weekly basis.  These logs will be submitted to principals and to the District DPP.
	Attendance Clerks/ School Administrators
District DPP

Ongoing
	
	

	
	
	Home Visits – Home visits are required after four unexcused absences.  Documentation is kept on file of such visits.
	District DPP, District Social Worker, FRYSC, & Attendance Clerks
	
	No funding required.

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





5: Growth
	Goal 5: Increase the averaged combined reading and math growth indicator for elementary from 16.3 in 2018 to 19.3 in 2021 and for middle grades from 12.8 in 2018 to 15.8 in 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the combined reading and math growth indicator for elementary from 16.3 in 2018 to 17.3 in 2019 and for middle level from 12.8 in 2018 to 13.8 in 2019.
	KCWP 4 – Review, Analyze, and Apply Data

	SFA Reading Data – Teachers and reading facilitators will gather reading data (fluency checks, read and respond, cycle assessments, etc.) and submit to Member Center each quarter.  Data will be used to adjust reading groups according to student needs.
	
	
	

	
	
	Math Snapshot Data – Teachers will calculate their MAP data and class chapter average data.  Data will be recorded on the school Math Snapshot.  Data will be used to determine classes that are struggling as well as shared at District Math Leadership meetings in order to make informed/data driven math decisions. 
	
	
	

	
	KCWP 5 – Design, Align, and Deliver Support
	Academic Interventionists – Academic Interventionists at each school will work with targeted students to increase achievement based on individual needs.
	
	
	

	
	
	Moby Max – Moby Max will be implemented at all K-8 schools for remediation for targeted students in reading and math.  Professional learning will be provided for teachers and interventionists.
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





6: Transition Readiness
	Goal 6: Increase the percentage of students entering Kindergarten who are transition ready from in 45% 2018 to 60% in 2021.  Increase the percentage of high school students who are transition ready from 61.2 in 2018 to 71.2 in 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the percentage of students entering Kindergarten who are transition ready from 45% in 2018 to 50% in 2019.
	KCWP 2 Design and Deliver Instruction
	Preschool Curriculum – SFA preschool reading curriculum, Curiosity Corner, is being implemented throughout all preschool classrooms district wide.  This program aligns with the SFA reading program being taught throughout the K-8 classrooms district wide.  
	Ongoing
District Preschool Coordinator
	
	

	
	
	
	
	
	

	
	KCWP 4 – Review, Analyze, and Apply Data
	Kindergarten Screener and Results – Teachers will assess all kindergarten students at school entry with the Brigance screener.  The results will be disseminated to parents to increase their level of awareness about their child’s performance compared to standards.  
	District Primary Coordinator

Ongoing
	
	

	Objective 2
Increase the percentage of high school students who are transition ready from 61.2 in 2018 to 64.2 in 2019.

	KCWP 2 – Design and Deliver Instruction

	Learning Labs – Students will be placed into Learning Labs using ALEKS and Reading Plus programs to increase ACT scores.

	
	
	Gear Up Funds

	
	
	Senior Seminar – Senior students will be enrolled into a Senior Seminar class where students will work on dual credit course work, meeting benchmark assessments, in addition to exploring other college and career options through various activities.
	
	
	Gear Up Funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





7: Other (optional)
	Goal 7 (State your goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



