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Overview for School and District 

Administrators
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•

What is collaboration?

•

The benefits of collaboration

•

The role of school administrators in 

making collaboration successful

•

Tools for success

1


	____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	
[image: image3.wmf]Definition

•

Collaboration is a style of teaching with  

direct

interaction

between at least two 

equal

parties (voluntarily) engaged in 

shared decision making as they work 

toward a common goal.
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[image: image4.wmf]What does the law say?

•

NCLB

–

Close the Gap

–

Highly Qualified

•

IDEA

–

FAPE

–

LRE

2


	____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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–

Least Restrictive 

Environment (LRE)

To the maximum extent appropriate, children with 

disabilities, including children in public and private 

institutions or other care facilities, are educated with 

children who are not disabled, and special classes, 

separate schooling, or other removal of children with 

disabilities from the regular educational environment 

occurs 

only

when  the nature or severity of the 

disability of a child is such that education in regular 

classes with the use of supplementary aids and 

services cannot be achieved satisfactorily. 

IDEA Section 1412(5)(A)
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[image: image6.wmf]What does the law say?

•

Access to the General Curriculum

–

Schools are required to provide access to the general 

curriculum by giving students with disabilities the 

opportunity to achieve the same standards as all other 

students.  The

IDEA

and 

KAR

s stress the importance of 

participation of students with disabilities in the general 

curriculum.  (707 KAR 1:320, Section 5. (7)(a)(b))

–

In addition to IDEA, the 

No Child Left Behind Act

of 

2001, (P.L. 107

-

110), seeks 

“

to ensure that all children 

have a fair, equal, and significant opportunity to obtain a 

high

-

quality

education and reach or exceed minimum 

proficiency on challenging state academic achievement 

standards and state academic assessments

”

(Sec. 1001, 

Part A, Title I of ESEA; 20 U.S. C. 6301).  
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[image: image7.wmf]Continuum of Services

707 KAR 1:220 Section 3

•

Regular Classroom

•

Indirect/Consultative Support

•

Regular Classroom with 

Collaboration

•

Resource Setting

•

Special Class (Self

-

contained 

Classroom)

•

Specialized School Setting

•

Home/Hospital
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[image: image8.wmf]National Research

Based on

…

•

Surveys

•

Observations

From Teacher Perspectives

…

•

More Professional Development is needed

•

Uncertainty of how to implement 

modifications and strategies exists

3,4, & 5
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[image: image9.wmf]Kentucky Research

UNDER CONSTRUCTION
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[image: image10.wmf]CATS Performance of Sub

-

Groups

Data Tracking Form for Students with Disabilities

School:  

Jones Elementary

Grade(s) 

4

-

5 

District:

Mason County

+51.37

99.79

101.18

71.18

79.64

72.51

48.42

Disability

+30.49

98.55

89.89

80.44

88.22

81.42

68.06

Practical Living/Voc. St

.

Non

-

disability

+49.99

98.40

80.73

59.48

77.47

55.86

48.41

Disability

+31.14

91.58

80.44

71.16

79.84

77.50

60.44

Social Studies

Non

-

disability

+29.80

106.66

95.73

93.08

88.36

67.54

76.86

Disability

+32.64

111.76

103.28

92.33

92.01

91.43

79.12

Science

Non

-

disability

+54.95

100.34

83.44

66.20

73.35

56.82

45.39

Disability

+32.82

91.36

82.64

75.44

81.22

79.36

58.54

Math

Non

-

disability

+22.86

94.08

86.06

83.91

81.10

65.03

71.22

Disability

+13.44

93.70

96.23

89.26

87.97

91.88

80.26

Reading

Non

-

disability

Gain

(+ or 

-

)

2004

2003

2002

2001

2000

1999

Academic Index by Content 

Area
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95.5

84.7

73.5

75.8

59.8

57.5

Disability

+26.7

93.9

87.9

79.7

81.7

81.7

67.2

Overall Academic Index

Non

-

disability

+27.24

84.48

75.56

72.89

63.94

57.51

57.24

Disability

+24.58

88.57

83.91

77.46

72.04

73.96

63.99

Total Writing

Non

-

disability

+37.76

67.60

74.77

47.65

53.47

33.11

29.84

Disability

+25.62

69.24

62.40

52.17

55.27

56.80

43.62

Arts & Humanities

Non

-

disability

Gain

(+ or 

-

)

2004

2003
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2000
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Academic Index by Content 

Area

School:  

Jones Elementary

Grade(s) 

4

-

5 

District:

Mason County

(Continued)
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[image: image12.wmf]CATS Performance of Sub

-

Groups

Data Tracking Form for Students with Disabilities

School:  

Mason County High School

Grade(s) 

9th

-

12th

District:

Mason County

+9.09

47.89

23.94

29.41

42.19

34.00

38.80

Disability

+8.63

75.07

78.00

73.77

71.26

71.38

66.44

Social Studies

Non

-

disability

+3.6

43.66

27.29

34.99

44.33

39.57

40.06

Disability

+8.58

69.47

75.29

67.44

69.55

65.30

60.89

Science

Non

-

disability

+19.31

38.44

21.52

26.88

32.04

24.35

19.13

Disability

+14.38

72.71

74.39

68.89

62.32

65.46

58.33

Math

Non

-

disability

+11.96

46.58

31.60

28.41

33.68

32.94

34.62

Disability

+5.71

81.60

75.98

74.33

73.38

74.65

75.89

Reading

Non

-

disability

Gain

(+ or 

-

)

2004

2003

2002

2001

2000

1999

Academic Index by 

Content Area
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48.2

No

KPR

Data

31.1

No

KPR

Data

32.0

30.4

Disability

+11.10

77.0

77.8

71.3

69.3

68.7

65.9

Overall Academic Index

Non

-

disability

+41.72

66.88

No

KPR

Data

41.03

No

KPR

Data

30.56

25.16

Disability

+12.51

80.88

79.64

75.98

71.45

66.46

68.37

Total Writing

Non

-

disability

+21.15

43.55

20.53

24.99

34.38

24.99

22.40

Disability

+21.65

74.78

78.71

58.08

60.66

59.87

53.13

Arts & Humanities

Non

-

disability

+20.42

47.29

43.89

26.13

33.84

36.63

26.87

Disability

+12.81

90.04

88.54

76.53

74.88

78.33

77.23

Practical Living/Voc. St

.

Non

-
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(+ or 

-

)

2004
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Academic Index by 

Content Area

School:  

Mason County High School

Grade(s) 

9th

-

12th

District:

Mason County

(Continued)


	____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	
[image: image14.wmf]CATS Performance of Sub Groups

Data Tracking Form for Students with Disabilities

School:  

Mason County Middle School

Grade(s) 

6th 

-

8

th

District:

Mason County

+27.73

61.20

35.56

43.79

34.43

36.74

33.47

Disability

+17.00

83.21

79.04

76.16

68.22

73.92

66.21

Social Studies

Non

-

disability

+27.81

58.40

55.61

46.07

35.99

30.04

30.59

Disability

+12.93

81.53

74.37

76.47

74.12

65.69

68.60

Science

Non

-

disability

+18.40

47.34

40.08

36.79

29.73

29.65

28.94

Disability

+14.64

79.29

78.31

68.55

62.32

65.82

64.65

Math

Non

-

disability

+17.73

62.90

74.85

63.82

52.15

39.31

45.17

Disability

+6.07

88.30

92.75

95.24

88.88

82.42

82.23

Reading

Non

-

disability

Gain

(+ or 

-

)

2004

2003

2002

2001

2000

1999

Academic Index by Content 

Area
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42.48

Total Writing
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-
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+44.93
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68.82

74.81

65.02
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-
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(Continued)
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[image: image16.wmf]“

The Power of Two

”

Each team member brings 

individual expertise in unique 

areas and combines these 

skills with those of others to 

creatively prevent and solve 

problems within the classroom 

setting

.
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[image: image17.wmf]Defining Characteristics

•

Compatibility

•

Based on Mutual Trust & Open 

Communication

•

Requires Sharing of Responsibilities 

and Resources

•

Based on Mutual Goals

•

Shared Accountability for Student 

Outcomes
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[image: image18.wmf]All students are 

GENERAL EDUCATION 

students first!!!
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[image: image19.wmf]Collaboration

IS

IS NOT

•

Taking responsibility 

for all students

•

Providing every child 

the support and 

services needed for 

success

•

Visualizing every 

child

’

s learning as 

limitless

•

Dumping children

•

Watering down the 

curriculum

•

One size fits all

•

The end of 

specialized services

•

Knowing it all

•

Trading quality 

services for surface 

integration
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[image: image20.wmf]Collaboration

IS

IS NOT

•

Designing learning 

experiences for every 

child to meet 

academic standards 

through unique and 

individual means

•

Allowing every child 

to have a name, not a 

label

•

Allowing every child a 

special education

•

A miracle cure

•

Integrating students 

but adults still 

maintain responsibility 

for their own separate 

population

•

Homogeneous 

grouping of all at

-

risk 

students in one 

classroom with two 

teachers
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[image: image21.wmf]Collaboration

IS

IS NOT

•

Determining what two 

teachers can do 

together that one 

person cannot easily 

do alone

•

Mutual planning and 

evaluation of learner 

outcomes and 

proposed strategies

•

Arriving in the 

classroom as the 

“

plane is leaving

”

(i.e. 

collaborative teaching 

without collaborative 

planning)

•

One person delivering 

content while the 

other is solely 

responsible for crowd 

control


	____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	
[image: image22.wmf]Collaboration

IS

IS NOT

•

Determining and defining 

roles and responsibilities 

for working together in 

different capacities

•

Taking time to reflect on 

instructional practices, 

roles and responsibilities

•

Use of effective 

communication and 

conflict management 

skills

•

Creating learned 

helplessness

•

Pulling out students by 

disability label in the back 

of the room

•

Parallel play where 

“

you 

do your thing and I do my 

thing

”

without 

communication

•

One teaches while the 

other takes a break
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[image: image23.wmf]Barriers and Benefits

6 & 7
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[image: image24.wmf]What is my style and what is 

your style?

8
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[image: image25.wmf]ACHIEVER

CHARACTERISTICS

•

High risk taking

•

Less people oriented

•

Confident and decisive

•

Like to be in control

•

Forceful and direct

WHEN WORKING WITH 

ACHIEVERS

•

Be business like and 

direct

•

Use factual, here and 

now questions that imply 

clear goals and specific 

objectives

•

Propose logical and 

efficient action plans, but 

let Achievers share 

control 

•

Anticipate possible 

objections and be 

prepared to address them
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[image: image26.wmf]PERSUADER

CHARACTERISTICS

•

High risk taking

•

More people oriented

•

High spirited and social

•

Love to inspire and be 

inspired

•

Articulate and intense 

when working with 

colleagues

WHEN WORKING WITH 

PERSUADERS

•

Acknowledge their 

strengths, importance, 

competence, humor, and 

friendliness

•

Present ideas in an 

enthusiastic, optimistic, 

and persuasive manner

•

Encourage and present 

ideas that are innovative 

and adaptable 

–

they love 

change

•

Get plans in writing 

–

it 

helps them stay focused
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[image: image27.wmf]SUPPORTER

CHARACTERISTICS

•

Low risk taker

•

More people oriented

•

High ideals and 

standards

•

Love calm environments

•

Hate conflicts

•

Need security and 

appreciation for your 

efforts

WHEN WORKING WITH 

SUPPORTERS 

•

Be calm, casual, friendly, 

informal

•

Actively listen, reflect 

their feelings and 

concerns

•

Appreciate their efforts

•

Present ideas that are 

consistent with their 

values and high 

standards 

–

they are 

original idealists
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[image: image28.wmf]ANALYST

CHARACTERISTICS

•

Low risk taker

•

Less people oriented

•

Highly disciplined and 

persistent

•

Love to reason

•

Need time to think things 

through before moving into 

projects

•

Accuracy and order are your 

trademarks

WHEN WORKING WITH 

ANALYSTS

•

Present information in logical, 

step

-

by

-

step manner

•

Pay close attention to details

•

Appeal to logic, reason, order, 

and a systematic approach to 

solving problems

•

Do your homework (research) 

before meeting with them

•

Expect to be challenged on 

your assumptions, intuitions, 

ideas, and procedures
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[image: image29.wmf]Collaborative Teaching Beliefs

•

Classroom Procedures and Set

-

up

•

Discipline

•

Data Collection 

•

Grades

•

Monitoring

•

Homework/Makeup Work

•

Planning Time

•

Parent Involvement/Contact

•

Resolving Conflicts/Tension

9 & 10
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[image: image30.wmf]Roles and Responsibilities

Administrator

•

Build Consensus

•

Monitor the planning schedule

•

Meeting on a regular basis builds trust

•

Help in scheduling special education teachers time 

in general classroom

•

Educate faculty, staff, and parents on the continuum 

of services

•

Create meaningful incentives for teachers 

implementing change

•

Expand fiscal, human, technical, and organizational 

resources
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[image: image31.wmf]Roles and Responsibilities

Administrators

•

Provide joint planning

•

Provide opportunities for problem solving

•

Create a support system 

•

Assist in the formation of collaborative teams

•

Provide a nurturing environment

•

Communication is KEY!
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[image: image32.wmf]Joint Roles

General Educator & Strategic Educator

•

Plan the instructional program together 

for the total group

•

Communicate with each other on an 

on

-

going basis; both formally and 

informally on matters concerning joint 

assignment

•

Implement the IEP together 
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[image: image33.wmf]Joint Roles

General Educator & Strategic Educator

•

Share information for student 

assessment and records

•

Establish behavior management for the 

class

•

Communicate progress or lack of 

progress to parents

•

Diagnose problems through individual 

academic assessment and analysis of 

student work
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[image: image34.wmf]Roles and Responsibilities

Co

-

teaching

General  Educator

•

Delivers content

•

Determines content to be 

assessed

•

Implements IEP

•

Shares responsibility for 

all students

•

Encourages special ed 

teacher to play an active 

role during whole class 

lessons

•

Engages in 

“

referencing

”

•

Plans with strategic 

educator

Strategic Educator

•

Restates content

•

Designs tactics and 

strategies

•

Modifies assessments 

and grading scales

•

Monitors IEP progress

•

Helps students not only 

with academics, but skills 

for success

•

Plans with general 

educator
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[image: image35.wmf]Paraeducator Roles

•

Observing and charting students

’

progress

•

Reading directions and text materials

•

Reinforcing students

’

appropriate behavior 

with positive reinforcement

•

Assisting students with navigating the 

school building or adhering to classroom 

and school routines

•

Demonstrating and cueing students in the 

proper use of assistive technology

The Collaborative Team Model: A Training Guide to Make Inclusion

Work in Your School
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[image: image36.wmf]Paraeducator Roles cont.

•

Providing tutorial services; study skills assistance

•

Restating instructional directions or concepts

•

Communicating or interpreting for deaf, non

-

English 

speaking or non

-

verbal students

•

Using focus strategies

•

Making or locating supplementary materials

•

Taking notes in class to share with students

•

Helping students with assignment completion and 

organization

•

Reminding students to use learned compensatory 

strategies

The Collaborative Team Model: A Training Guide to Make Inclusion

Work in Your School
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[image: image37.wmf]Models of Collaboration  

Services

Co

-

Teaching 

Supportive Teaching

Consultative Teaching

11
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[image: image38.wmf]Co

-

Teaching 

•

Each teacher assumes responsibilities 

for delivery of instruction and 

evaluation upon their strengths and 

preferences

•

Teachers swap roles during instruction
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[image: image39.wmf]Co

-

Teaching Approaches

•

Lead and Support

•

Speak and Add

•

Speak and Chart

•

Alternative Teaching

•

Station Teaching

•

Parallel Teaching

•

Shadow Teaching

12
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[image: image40.wmf]Supportive Teaching 

•

The general education and strategic teachers 

meet regularly to plan, implement, and 

evaluate instruction

•

The teachers may not implement the 

instruction within the same setting

•

BUT, support each other 

…

~General Educator provides Core 

Content

~Strategic Teacher provides strategies for  

diverse learners
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[image: image41.wmf]Consultative Teaching

•

General Education and Strategic Teachers 

meet regularly to discuss individual 

student needs

•

The Consulting Teacher may not directly 

serve the student

•

General Education Teacher advises 

Strategic Teacher regarding content

•

Strategic Teacher advises General 

Education Teacher regarding strategies for 

diverse learners
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[image: image42.wmf]Scheduling

Scheduling Support Services:  

How do I do it all?

13
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[image: image43.wmf]Scheduling

•

Scheduling should be a collaborative 

effort, also

•

Keep your sanity

•

Collaborative planning is essential

•

Combination of services is not a bad 

thing

•

Flexibility is important!!
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[image: image44.wmf]Planning

•

The Collaborative team must have 

planning time to meet, at least once a 

week to plan, problem solve and 

develop instructional programs

•

Team members must not only have 

time to meet and problem solve or plan, 

they must use the time effectively

14
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[image: image45.wmf]Planning Agenda

•

Predict what the highest achieving group on 

any given skill or concept is likely to learn 

given their motivation and interest

•

Determine what most students will likely 

learn

•

Outline the minimum requirements for all 

students

•

Designate needed materials and strategies

•

Determine if additional strategies will be 

needed for those who may have difficulty

•

Design evaluation procedures

•

Decide who will be responsible for what

The Collaborative Team Model: A Training Guide to Making Inclusi

on work in Our School

15 & 16
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[image: image46.wmf]Collaborative 

Leadership 

…

ongoing support through:

ü

Communication

q

Support for 

Collaboration

q

Teaming approaches

q

Problem Solving / 

Mediating 

ü

Structure

q

Staff/ students

q

Scheduling

q

Planning time

q

Funding

ü

Evaluation of

Collaboration 

q

Observations 

(walkthroughs)

q

Analysis of student work

q

School data analysis

ü

Professional Development

q

Based on growth plans

q

School Improvement Plans 

(CDIP, CSIP)
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[image: image47.wmf]Collaboration Review

•

May be used by teachers 

and/or administrators

•

Used to evaluate the 

effectiveness of 

collaborative practices 

•

Collect data regarding 

involvement of students, 

parents, classroom 

teacher, special 

education teacher, 

related service personnel 

and others

17
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[image: image48.wmf]Collaboration Walk Through

•

One page evaluation tool that will 

capture what collaboration looks like on 

a typical day.

18
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[image: image49.wmf]Collaboration Walk Through

•

Specific components targeted:

1.

Lesson Plans

2.

Classroom Activities

3.

Differentiated Instruction

4.

Physical Setting

5.

Roles of Regular and Special Ed. Teachers

6.

Engagement of students
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[image: image50.wmf]Analysis of School Collaboration

•

Focus of analysis targets evidence of team 

building efforts, effectiveness of instruction, and 

a data collection system
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[image: image51.wmf]Analysis of School Collaboration

•

Based on CEC collaboration guidelines

•

Likert

Scale

•

In

-

depth view of individual team or school

-

wide 

collaborative efforts


	____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	
[image: image52.wmf]Collaboration Rubric

•

This rubric may be used to assist teaching 

teams to identify the skills they possess in their 

collaborative practice and skills they need to 

improve.
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[image: image53.wmf]Collaboration Rubric

Areas of focus:

1.

Lesson Presentation

2.

Student Interaction

3.

Physical Characteristics of the classroom.

4.

Communication

5.

Student Focus

6.

Discipline in the Classroom

7.

Lesson Development

8.

Involvement with Related Service Personnel

9.

Involvement with Instructional Assistant 
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[image: image54.wmf]Structured Collaboration 

Observation

•

Anecdotal instrument 

used to enhance 

teacher reflection of 

the collaborative 

models. 
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[image: image55.wmf]Additional Modules

•

Scheduling

•

Data Collection

•

Differentiated Instruction

•

Effective Trainer
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