Analysis of School Collaboration 

	Analysis of School Collaboration


	School:                                  Date:


	Personnel Completing Analysis:


	1. School based administrators foster an environment that ensures a successful collaborative environment.
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence


	Evidence/Comments:  Walk-throughs, involvement in professional development, follow-up, growth plan, coaching sessions,  parent and student surveys


	2.  The collaborative team has common planning (at least 30 minutes)
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0  days per week

 1 day per week

2 days per week

3 days per week

4/ 5 days per    week


	Evidence/Comments:  Master schedules, teacher schedules,  team meeting minutes


	3. Collaborative team uses reflective self evaluation tools to measure progress and improvement in working effectively as a team. 
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence


	Evidence/Comments:  Evaluation tools, self evaluation tools, rubrics, PD, growth plans


	4. Individual student programs are created using team member’s strengths in both content knowledge and instructional strategies.
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence


	Evidence/Comments: (i.e.) IEP goals and objectives,  accommodations and modifications checklists, lesson plans, ARC conference summary, teacher schedules, teem meeting minutes/agenda


	5. Collaborating teachers plan lessons and develop instructional materials that take into consideration the students’ ability levels and learning styles (Offer response choices appealing to a variety of preferred learning modalities).
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence


	Evidence/Comments: Lesson plans,  units of study, action planning agenda 


	6. Content is presented in a manner that reflects sensitivity to a multicultural and global perspective.
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence


	Evidence/Comments:  lesson plans, walk through, unit of study


	7. Team members collaborate with teachers and appropriate related service personnel to analyze and structure cross-disciplinary approaches to instruction.
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence


	Evidence/Comments:  Units of study, PD, lesson plans, meeting minutes


	8. The appropriate core content material, teacher made tests, and assignments are collaboratively created to meet the goals and objectives stated in the special education students’ IEPs. 
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence


	Evidence/Comments:  (Include all content areas.) Lesson plans, accommodation and modification checklists, units of study, evaluation tools


	9. Rubrics, scoring guides, teacher made tests, and assignments that effectively measure student’s progress on IEP are developed collaboratively.
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence


	Evidence/Comments:  Rubrics, scoring guides, teacher made tests, assignments

	10. New instructional strategies are periodically initiated and implemented to improve student learning. 
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence


	Evidence/Comments:  Lesson plans, walk-throughs, peer observations 


	11. When appropriate, assistive technology is used to enable students with disabilities access to the curriculum in a collaborative setting
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence


	Evidence/Comments:  IEP, evaluation tools, accommodations and modifications checklist



	


	12. Effective strategies are implemented to manage classroom behavior.
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence



	Evidence/Comments:  Classroom rules and procedures, evaluation tools, discipline referrals, behavior intervention plans (BIP)


	13. Collaborative team members work together to create ongoing data collection methods and progress reports to ensure student success in a collaborative setting.
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence



	Evidence/Comments:  Progress reports, ongoing assessment, data collection tools, parent contact.



	14.  Collaborative team members develop plans for the most effective use of instructional assistants.
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No Evidence

Little Evidence

Adequate Evidence

High Level Evidence

Exemplary Evidence



	Evidence/Comments:  Lesson plans, schedules, roles and responsibilities, growth plans, evaluation tools



	Observation Notes
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