Marin County High Schools
Automotive Technology Advisory Committee

Minutes of the Meeting


	DATE: 		Wednesday October 28, 2020
	TIME:		6:00 to 8:00 PM
	PLACE:	Zoom				
1. Welcome & Introductions
Judd Blunk is retired from management positions at Porsche Cars of North America and serves as Chairman of the committee.
Dan Silin is the Auto Tech teacher at Tamalpais High School and serves as Secretary for the committee.
Jesse Madsen is Project Manager and a CTE specialist for Marin County Office of Education.
Vince Van Hoven is retired as a master technician at Mercedes of Marin, the father of a former Terra Linda auto tech student and a technician at the Checkers car collection.
Brian Scott is a heavy equipment mechanic for the County of Marin Garage.
George Hritz is Executive Director of the California Automotive Teachers and retired from teaching at College of Marin and San Marin High School.
Dave Del Grande is an automotive instructor at College of Marin and retired from management at the City of San Francisco’s Central Shops.
Corey Shultz is the instructor/coordinator for the Car Appreciation and Preservation Program (CAPP) at Terra Linda High School.
Charlie Goodman is the founder of “Shifting Gears,” owner of the Checkers car collection and founder of the CAPP program.
Carlo Sagastume is a graduate of the Terra Linda High School Auto Tech program and works at the “Checkers” car collection.
Josh Berman and Teo Reid are Auto Tech students in the Tamalpais High School Auto Tech program.
2. Website and Minutes of the Last Meeting
Dan apologized for technical problems with Zoom that delayed the start of the meeting and no doubt blocked some members from attending.  With the support of Jesse, Carlo, Josh and Teo, we finally got the meeting up and running and will plan for a problem-free meeting in the spring, assuming we continue to meet online. 
Dan showed how to access and navigate the advisory committee website https://dsilin.wixsite.com/advcomm and how to access the agendas and minutes of previous meetings.  We briefly reviewed and approved the minutes of last fall’s meeting.  
Due to the Covid-19 crisis and resulting school closures for in-person learning, we did not meet in the spring of 2020.
3. Election of Officers 
Judd has served as Chairperson/President for about three years, essentially since the inception of this committee.  He had suggested that he might step aside and proposed nominating Vince Van Hoven to succeed him.  Vince expressed that he was too busy to take on these additional duties.  Judd graciously consented to continue serving as Chairperson under the circumstances and he was unanimously reelected for another term.  
Most authorities agree that it is preferable for an advisory committee like ours to be chaired by a representative from industry rather than from education.
Dan offered to turn over the duties of Secretary if anyone wished to take them on, but there were no takers.  So, he will continue as Secretary and provide minutes of the meetings.
4. Terra Linda Program
Larry Bacon resigned from his teaching position at Terra Linda High School during the summer.  Jesse described the circumstances surrounding Larry’s decision.  These included the sudden transition to online learning due to the Covid crisis, budget cuts, a formal layoff notice (that would likely have been rescinded later) and a newspaper article about layoffs.
Jesse assured us that Marin County Office of Education and San Rafael City Schools are committed to restarting the Terra Linda Auto Tech program, especially when we return to in-person learning.  He and Charlie and Corey also wish to continue the Car Appreciation and Preservation Program (CAPP) that was offered one evening a week last year.  Jesse even suggested we consider offering a non-credit class on Saturdays at Terra Linda covering basic service procedures like oil changes.  He asked the group for input on what tasks should be taught.  Any return to in-person learning depends on the County meeting certain “benchmarks” relating to virus transmission.
After the meeting, Jesse sent out the following: 
Just wanted to outline a few of the points I aimed to make last night. I know there were some tech interruptions so I wanted to clarify to avoid any confusion.
 
Terra Linda HS Auto Class
We remain fully committed to the ROP Auto Tech class at Terra Linda High School. We are in communication with the Terra Linda HS and San Rafael City Schools administration teams regarding options to offer the class in the spring. Due to Terra Linda’s new schedule, we can offer a full-year class in one semester (they meet twice as often as previously). If we are unable to offer a class in the spring, we will explore options to offer a College of Marin Auto Tech class at Terra Linda in its place. COM is offering a new virtual reality Auto class, which might be an option for Terra Linda in the spring. You can see samples of the VR instruction at the following links:
 
https://youtu.be/S_cVWYSrDS4   
https://youtu.be/PmhQzeRv2M8 
 
Again, we are committed to offering Auto Tech instruction at Terra Linda this spring and are working on all options to do so.
 
Car Appreciation and Preservation Program
We would like to offer after school, in-person CAPP classes in the spring. Once we get approval from TLHS and SRCS to hold after school classes onsite, we will discuss options with the Shifting Gears team and Corey/Vince. My takeaway from last night was that Charlie is not interested in virtual CAPP classes (please correct me if I am wrong), therefore, we will focus on offering in-person CAPP classes.
 
Weekend Workshops at TLHS
One idea to keep the TL shop in use and provide some sort of auto instruction for the community is to offer a short series of in-person workshops open to high school students and adults. During 3-4 Saturdays, participants would learn basic skills that can be useful when applying for entry-level shop positions or working on their own cars. I am thinking maybe 9:00-12:00 on Saturday mornings with 12 or fewer students (following the cohort model). Ideas for lessons include oil changes, tire rotation, other fluid changes, etc. They would not receive credit but could earn a skills certificate from Marin County ROP.
 
My question to the group is: If we were to offer a workshop series, what skills do you think would be most helpful/useful and can be taught in a 3-4 classes?  
 
It is critical to maintain and expand opportunities for students to learn valuable work skills. While we face challenges in providing in-person instruction, we are working on creative solutions to meet the needs of our students.

This leaves open the question of who is going teach the program at Terra Linda.  Corey declined to commit to it.  And auto tech teachers are not easy to find.  Everyone is eager to see a revival of the Terra Linda program.  The last thing we want is to lose another Marin County high school auto tech program.
5. Tam High Program
Dan described how the Tam High Auto Tech program is faring now that no students are permitted on campus and all their work is online.  His classes consist of two basic parts: the classroom, knowledge part and the hands-on, shop skills part.  The former hasn’t really changed since it has been primarily online for the last several years.
As for the hands-on shop skills part, Dan has been working from the shop and live streaming the shop work out to the students as he performs the projects that they would normally be asked to do.  
There are obvious disadvantages to this.  Students want to get out in the shop, use the tools and get their hands on the engines, tires and brakes.  It is also difficult for the instructor to tell whether they are paying attention and understanding.  He also has to manage the video camera (currently an i-pad provided by the IT department) while he works.
On the other hand, there are some, perhaps surprising, advantages as well.  Rather than trying to manage six or seven workstations simultaneously with three or four students at each, he can concentrate on one job at a time.  Not only is this easier for the instructor, it may also benefit the students as well.  Instead of a group of beginners fumbling through the work based on a set of written instructions on a worksheet, students can see the work done the right way by a professional and the instructor can share explanations, thoughts, tips and tricks as he proceeds. 
These are not just hurried demonstrations like the ones Dan performed in pre-Covid days when he had to manage student behaviors while performing the work.  Now he can proceed methodically, step-by-step so that students can see the proper way to do the job.
The other big advantage is that he doesn’t have to spend a lot of valuable class time assigning students to jobs and juggling workstations to try to get every student involved in constructive activity simultaneously.  Without going into the details, these organizational duties can be a tremendous drain on the instructor’s time and energy.
Dan hopes that when we go back to a hybrid learning model, mixing distance and in-person learning, he can continue these successful strategies for virtual training.
Dan asked Dave how his classes are working.  He engages the students by getting them to share their own questions and experiences relating to cars they may be working on.  Unfortunately, he has not been able to use the shop facilities at College of Marin and has been limited to working from home.
8. Career Workshops, Internships and Field Trips
In pre-Covid days, field trips were such an involved undertaking that we rarely attempted them.  Panel discussions and guest speakers were much easier to arrange, but industry participants couldn’t really show students their own workshops or the jobs they were working on.
With challenges may come opportunities.  Now that technology enables virtual visits, why not try a virtual field trip?  Dan suggested that he and his students could, for example, visit Judd working on motorcycles, Vince working on classic cars at Checkers and Brian working at the County Garage on heavy equipment.  Participants seemed to like this idea and we agreed to work on setting this up.  
Dan would prefer to do this in January when he teaches his unit on the service industry.  We will have to iron out the technical details and make sure that participants are comfortable with the online technology.  But these are not insuperable obstacles.  This is something to shoot for.  
7. Shop Tour, Photo
Dan went out in the shop and showed off the electric vehicle charging station donated by Marin County Garage.  This helps us demonstrate to administrators that we are striving to keep our program up to date.  Thanks to Brian, without whose initiative, this would never have happened!
Dan also showed off the Automotive Technician Training Standards plaque posted prominently in the shop.  It proves that the Tam High program has met the ATTS standards.  George and shop owner Dave Kusa evaluated our program in February, just before the Covid crisis hit.  The work we did to meet the standards helped improve our program and demonstrates to administrators that we are committed to continuous improvement.  A link to the ATTS standards is posted on our website.  Thanks so much, George, for your efforts on our behalf!
Dan took a screenshot of the participants.
We will meet again in the spring.  Minutes submitted by Dan Silin.
