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ARMY JUNIOR RESERVE OFFICER'S TRAINING CORPS (JROTC)
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PASADENA, CA 91106

(Office) (626)396-5820x80187
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MEMORANDUM FOR: Parents/Guardians and JROTC Cadets

SUBJECT: JROTC Grading Guidelines 

1. COURSE OBJECTIVES AND CONTENT:  JROTC is a four-year PE/elective course of instruction. The JROTC curriculum is reviewed and approved annually by Cadet Command and Blair Unified School District. A copy of the complete course of instruction is available for you to review in the Army JROTC Office.

2.  The objective of the program is to “Prepare students for leadership roles.” Students enrolled in the JROTC program for the school year will receive 180 hours of classroom instruction in a wide range of subjects. Students will have the opportunity to participate in various activities including drill competitions, orienteering, military ball, parades, community service and student practical application exercises. Subject areas include:

Discipline						Financial Planning
Physical fitness/health/nutrition                                  Problem Solving
Responsibility                                                             Responsibilities of citizenship
First Aid						Map reading/ land
Respect for authority					Navigation/Geography
Drill and Ceremonies					Community Services
Leadership Theory and Application			Self-Awareness
The Constitution					Critical Thinking
Communication Skills					Military Customs and Courtesies
Team Building					Ethics
U.S. Military History					Career Opportunities 
Conflict Resolution					Current Events
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3.  Components for JROTC Academic Grade
· Coursework is based on California State and Cadet Command’s educational standards 
· Student will demonstrate levels of proficiency through multiple performance-based measures that include: 
· Class participation/news, weather and sports 
· Essays/written responses
· Formative assessments 
· Collective group collaboration
· Uniform Inspection
· Community service
· Pathway to success presentation 
· College preparatory events/requirements 
· Career events/requirements 
· Summative assessments 
Day       	Activity           	Dress                     	Location Report
Monday    	In-Ranks Inspection  	Class A/B  		Classroom/Outside                              
                        Drill and Ceremonies 
Tuesday    	Academics		Casual			Classroom
Wednesday 	Academics          	Casual                      	Classroom
Thursday    	Physical Training        PT Uniform                Gym/Track
Friday       	Physical Training        PT Uniform		Gym/Track 	

4.  The outcomes of the JROTC program are:   
· Act with integrity and personal accountability as they lead others to succeed in a diverse and global workforce
· Engage civic and social concerns in the community, government, and society 
· Graduate prepared to excel in post-secondary options and career pathways 
· Make decisions that promote positive social, emotional, and physical health 
· Value the role of the military and other service organizations 

With the school’s support, the JROTC program achieves these outcomes by using a world-class 21st Century, technology driven, student centered curriculum.  The curriculum consists of education in citizenship, leadership, social and communications skills, physical fitness and wellness, geography, and civics.  

5.  The JROTC intervention policy allows:  
· Make up work 
· Late work 
· Retaking of formative assessments 
· Make up uniform dress day (on scheduled days) 
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6.  Differentiated Instruction

	
	Lecture
	Peer to Peer
	Cadet Led
	Group Work
	Individual

	Subject Intro
	70%
	
	25%
	
	5%

	Acquire
	20%
	20%
	20%
	20%
	20%

	Gather
	5%
	15%
	10%
	30%
	40%

	Process
	10%
	20%
	30%
	30%
	10%

	Apply
	20%
	20%
	10%
	20%
	30%



We understand that students learn in different ways and we are committed to a teaching style that includes multiple intelligences.  Therefore, each instructor will vary their teaching methods in order to best meet the needs of all students.  In the rubric above, you can see how much interaction with other Cadets plays a huge role in JROTC.

7.  Critical Thinking and Mastery of Competencies

	
	Essays
	Application
	Explanation
	Reflection
	Group Work

	
	
	Scenario Based
	Open ended Questions
	Self-Application
	Effective Team Work

	Mastery of Subject
	Grade A
	Best
	90% + Accurate
	Well Thought Out
	Vital part of the Team 

	Clear understanding of the Subject
	Grade B
	Good
	80-90% Accurate
	Clearly Applied
	Important part of the Team

	Basic understanding of the Subject
	Grade C
	Satisfactory
	70-80% Accurate
	Satisfactory
	Contributes to the Team

	Limited understanding of the Subject
	Grade D
	Needs Improvement
	60-70% Accurate
	Not Well Thought Out
	Minimal Team Participation

	Doesn’t understand the Subject
	Grade F
	Not Applied properly
	Less Than 60% Accurate
	Minimal Effort
	No effort to be part of the Team



Cadets will be expected to explain and apply concepts, not just memorize information; we will use essays, tests, quizzes, and oral presentations to have you demonstrate your understanding of different subject areas.
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8.  Critical Thinking questioning 

Instructors will promote critical thinking by asking challenging questions in the following style or format:  
a.  One at a time – helps students to focus or develop one idea at a time
b. Clear and concise – Who, What, When, Why, Where, How
c. No Opt Out – Instructor returns to a student who was unable to give initial answer 
d. Right Is Right and Stretch It – forces students to go beyond the right answer 
e. Ratio – asking more than one student a question that has multiple answers
f. Cold Call – Fast and effective way to hold students accountable for learning 

9.  Work Habits Grades will reflect individual behavior including but not limited to classroom participation, time management, self-responsibility for learning, completion of assignments, preparedness, etc. 

10.  Citizenship Grade will reflect the behavior that affects the class including but not limited to attendance, ability to work collaboratively/cooperatively, classroom participation, class/school rules, etc. 

Letter Grade Equivalency
A=100-90%		Student masters course standards
B= 89-80%     		Student exceeds course standards
C= 79-70% 		Student meets course standards
D= 69-60% 		Student marginally meets course standards
F= <59% and below	Student does not meet course standards

GRADING BREAKDOWN 

Freshmen/Sophomore 				            	       Juniors/Seniors 
20 % - Wearing of Uniform 						20% - Wearing of Uniform 
10% - Final 								20% - Career Assignments 
10% - Community Service 						10% - Community Service 
10% - Test								10% - Test 
10% - Quiz								10% - Participation 
10% - News Weather and Sports 					10% - Homework 
10% - Physical Training						10% - Physical Training 
10% - Participation 							10% - Final  
10% - Homework 							
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Grading Rubric

	
	A
	B
	C
	D
	F

	Uniform Day participation
20%
	90-100 Points 
	80-89 Points
	70-79 Points 
	60-69 Points
	Less than 60 Points

	Test
10%
	90-100 Points 
	80-89 Points
	70-79 Points 
	60-69 Points
	Less than 60 Points

	Quiz
10%
	90-100 Points 
	80-89 Points
	70-79 Points 
	60-69 Points
	Less than 60 Points

	Physical Fitness and 
10%
	90-100 Points 
	80-89 Points
	70-79 Points 
	60-69 Points
	Less than 60 Points

	Speaking Assignments
10%
	90-100 Points 
	80-89 Points
	70-79 Points 
	60-69 Points
	Less than 60 Points

	Community Service 
10%
	90-100 Points 
	80-89 Points
	70-79 Points 
	60-69 Points
	Less than 60 Points

	Home work
10%
	90-100 Points 
	80-89 Points
	70-79 Points 
	60-69 Points
	Less than 60 Points

	Participation 
10%
	90-100 Points 
	80-89 Points
	70-79 Points 
	60-69 Points
	Less than 60 Points

	Final Exam 
10%
	90-100 Points 
	80-89 Points
	70-79 Points 
	60-69 Points
	Less than 60 Points




11. OTHER INFORMATION REGARDING THIS COURSE:

a. COMMUNITY SERVICE: Cadets are required to perform a total of 16 hours of
community service per semester. To accomplish this cadets must do volunteer work with any
agency, organization, or group within our local community.  Juniors and seniors will be required to accomplish community service hours that are related to their career field.  Juniors are required to complete at least 8 hours in their career field each semester.  Seniors are required to complete at least 16 hours in their career field each semester.   

· Mandatory activities:  You should plan on attending the JROTC Cadet Ball (March 2023), Rookies competition (December 2022), the Blair Battalion Cadet Awards Ceremony (May 2023), and the Veterans Day Parade (November 2022) and the Home Coming Football game (during football season). We'll let you know well ahead of time about the details of each event.
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b. SUMMER CAMP: Each summer we take approximately 20 cadets to a 5-day, JROTC camp funding permitting.  Cadets are continuously placed in leadership positions at camp and are evaluated by cadre. Activities include mountain climbing, rappelling, road marches, physical fitness, confidence courses, land navigation, archery, horseback riding, and swimming. 

c. SPECIAL TEAMS: Special teams are a group of dedicated cadets that perform during school and at weekend competitions or parades.  Currently JROTC has a Color Guard, Unarmed Drill Team, Armed Drill Team, Raider Team, Sports Teams (twice a year) Academic Team, Leadership Team, Robotics Team and Archery.  Both Robotics and Archery are new teams that are being established this school year 2022-2023.  Cadets are required to join and participate on one of these teams.  Practice is Monday – Thursday 3:30 – 4:30 p.m.  However, during competition week practice will be held on Friday’s.  In order to remain in good standing cadets are required to maintain a 2.0 GPA.  If a cadet fail to maintain a 2.0 GPA, they will be required to attend tutoring Monday – Thursday from 3:30 to 4:30 p.m.       
**The Academic and Leadership Teams will establish a schedule that is more conducive to their academic and leadership goals.  

     (1)  If a cadet has 5 or more unexcused absences from after school practices they will be removed from the program.  Removable will occur either during the semester or at the end of the current semester.  Parent Initials__________     Cadet Initials___________

d. REQUIRED DRESS DAYS: On Thursdays and Fridays all cadets are required to wear the physical fitness (PT) uniform. This consists of black shorts and a gray JROTC shirt to include black socks and running shoes. Every Monday, all cadets must wear their assigned JROTC uniform.  

e. CLASS A AND PT UNIFORM:  Cadets who fail to wear the required uniform on the assigned days will receive a severely reduced grade for that day. 

     (1)  If a cadet fails to wear the proper uniform on three or more occasions during a semester, they will be immediately removed from the JROTC program.  Removable will occur either during the semester or at the end of the current semester.  Parent Initials_______ Cadet 
Initials_______

f. COLLEGE DRESS DAY:  In order to facilitate a collegiate climate, cadets will be required to wear a college sweat shirt, polo shirt or tee shirt every first Wednesday of the month.  Their attire should represent their favorite college or a college they would like to attend in the future.  
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g. COLLEGE ENTRANCE TESTS:  All cadets are required to take the PSAT, SAT or the ACT.  The cost for the test is will be announced during the first week of school.  These tests are important for preparing and qualifying our cadets for the college of their choice.   
Parent Initials__________     Cadet Initials___________

8. PARENT PARTICIPATION: Parent participation is highly encouraged throughout the
school year. The JROTC program will offer many opportunities for you to be involved in your child’s education.  Once available it will be critical that parents to have visibility of their cadet’s grades, attendance and other important announcements. 

Respectfully,

Betsy Cuevas
SFC (Retired), US Army 					 
Army Instructor 					
			`	
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PLEASE RETURN THIS SECTION TO YOUR JROTC (S-1 REP)


I have reviewed and understand the JROTC course expectations and grading guidelines.

STUDENT NAME (PRINT) _____________________________________

STUDENT SIGNATURE _______________________________________

PARENT/GUARDIAN NAME (PRINT) ___________________________

PARENT/GUARDIAN SIGNATURE _____________________________
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Subject:  Uniform Responsibility 

1.  My signature below indicates that I am aware of the JROTC uniform policy. The uniform days are usually the same each week, but may be changed. If changed, students will be given ample notice.
Uniform Inspection                 Monday
Physical Training (PT)              Thursday 

	 Physical Training (PT)             Friday
	
2.  The wearing of the uniform is required!  Failure to wear or improper wearing of the uniform will adversely affect the cadet’s grade.  Students may make up a missed (excused) uniform day by wearing the uniform on the next day in class.  
My signature below indicates that I am aware of JROTC uniform policy.  

Student’s Name:							

Student’s Signature:							

Parent’s Signature:							
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Subject:  Assumption of Responsibility 

1.  Each cadet will be issued a complete JROTC uniform at the beginning of his or her enrollment in the program.  Upon issue of the uniform, the cadet assumes the financial responsibility for the maintenance and care of the uniform.  Should the cadet be issued additional equipment, he or she will assume financial responsibility for such equipment.  Financial responsibility will include the repair or replacement of lost or damaged property.

2.  The wearing of the uniform is required at least one day per week as directed.  Failure to wear or improper wearing of the uniform will adversely affect the cadet’s grade.

3. The statements of Acknowledgement of the above-described responsibility will be completed as follows:  
STATEMENT OF ACKNOWLEDGEMENT

I understand that the uniform that is issued to me is for use in conjunction with JROTC training only.  I agree to return all property upon completion of my training or when directed by my JROTC instructor.  I realize that if I fail to return the government property, I may be required to pay for missing items.  I further realize that my grade and diploma may be withheld and other means of collection may be pursued by United States government agencies if I fail to return property.  

My signature below indicates that I am aware of the JROTC assumption of responsibility 

Student’s Name:							

Student’s Signature:							

Parent’s Signature:								
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