	CASWELL COUNTY BOARD OF EDUCATION MINUTES (Joint Meeting) w/ County Commissioners
May 4, 2020
	
[bookmark: _GoBack]The Caswell County Board of Education met in a special called joint meeting with Commissioners on Monday, May 4, 2020, at 9:00a.m.  The virtual meeting was conducted with the following members of the Caswell County Board of Education present:   Chairman Gladys Garland, Vice Chair Wayne Owen, Donna Hudson, Tracy Stanley, and Mel Battle. Vennie Beggarly and Ross Gwynn were unable to attend the virtual meeting.  Others virtually present included Superintendent Dr. Sandra Carter and Board Attorney Ron Bradsher.  The County Commissioners were virtually present as well as County Manager Brian Miller, County Attorney Brian Ferrell and Board Clerk Paula Semester.  Dr. Sandra Carter recorded the minutes for the Board of Education and Paula Semester recorded the detailed minutes for the County Commissioners.  (Note:  Others were present virtually but could not sign in to be recognized.)  

I. A. 	CALL TO ORDER

The Board of Education meeting was called to order by Chairman Garland at 9:10am.  (The Commissioners meeting was already in progress.)  Commissioner Chairman McVey welcomed the Board of Education to the meeting.  

The Commissioners questioned Dr. Sandra Carter on budgetary needs during COVID-19.  Questions also asked involved academic and remediation needs, virtual learning needs as well as input on upcoming school year.  (County Board Clerk Paula Semester will have detailed minutes available of Commissioners meeting.)  

Dr. Carter provided the current remote learning plan for Caswell County students that included virtual learning with one-to-one chromebooks as well as paper packets for students who did not have access to technology.  Dr. Carter shared the need for increased broadband throughout the county to provide additional access to technology.  The Board of Education recently approved the expenditure of approximately $350,000 from the state textbook funds to pay for the purchase of 1000 chromebooks.   Approximately 3,000 additional chromebooks are needed to expand to the elementary school and to replace all others.  The five year license on the current chromebooks expires this year.  

Also shared with the Commissioners was increased expenditures due to COVID-19.  Those include, but not limited to, increased safety measures, child nutrition costs for feeding sites and increased costs for materials incurred for remote learning.  Dr. Carter shared that there have been no overall savings due to the closing of school facilities.  Approximately seventy-five percent of the school budget pays for salaries which only leaves a small percentage for all other areas.  No school employees have been laid off.  There is a slight savings on school utilities; however, there are increases in costs in other areas.  The Board of Education allocated $70,000 from fund balance to support 1 ½ pay for employees working in the feeding program during COVID-19.   

Dr. Carter shared that our teachers are doing an outstanding job continuing students’ education during this time.  As with all school districts, there will be opportunities for future remediation once guidance and funding allocations are received from the state.

At 9:56am, Mel Battle made motion to adjourn the Board of Education meeting.  Motion was  seconded by Wayne Owen.  Motion carried unanimously. (The Commissioners meeting continued.)

_______________________________                               _____________________________
            Gladys Garland                                                                       Dr. Sandra Carter
                 Chairman                                                                              Superintendent
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