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Instructions: 

1. This document is to be completed by the district team (Promoting Adolescent Health Team), with one individual taking the lead and being responsible for oversight and submission of the document. The lead person’s name is listed above under Primary Contact, and the other team members involved in collaborating on this action plan should be listed as well on the space titled ‘Name of Person(s) completing Action Plan’.

2. This plan is due to Nick Slotterback, HIV Education Advisor and Adolescent Health Grant Project Director, on or before August 10, 2016.

3. The plan will be used to identify and track the goals that your school district plans to work on in Year 4. This plan will also be used to report and document progress towards goals twice a year for evaluation purposes, using the columns titled, “Action Step Status,”  “Action Step Status Explanation” and “Documentation.” 

When submitting your Action Plan Progress Reports, please select “Fully Achieved” or “Not Achieved” for each action step. If you fully achieved your action step, please provide a detailed explanation of how you achieved the action step in “Action Step Status Explanation.” If you partially achieved an action step, please select “Not Achieved” and explain what has been completed to date, and what still need to be completed to achieve the step. If you did not achieve the action step, select, “Not Achieved,” and explain the barriers and challenges that prevented completion. In addition, if something was produced or created for an action step (lesson plans, resource list, etc.), please attach this documentation when submitting your progress report. Our goal is to collect meaningful documentation to showcase the work that you are doing. In addition, it is our hope to create shared resources between districts through this collection process.





Progress Reports will be due on January 13th, 2017 and June 16th, 2017. Using the Action Plan will be one source of information required for accountability purposes at both the state (PDE) and federal (CDC) levels. Additional narratives and other accountability reports will also be required (See Appendix A of Promoting Adolescent Health document). Therefore, this Action Plan serves several purposes: (1) it is a district planning tool, (2) it is a means to generate share resources between districts and (3) it is an evaluation tool for accountability purposes.

4. This Action Plan will reflect Year 4 only. Participating districts will develop an annual action plan. The Year 4 action plan will be due on August 19th, 2017.

5. One goal for each DASH Approach must be identified and developed. The Action Plan template consists of a separate form for each of the 4 Approaches (ESHE, SHS, SSE, Policy). 

6. ACTION STEPS to achieve each GOAL should follow the SMART goal format (Specific, Measurable, Achievable, Relevant, Time Bound). Please remember to order your ACTION STEPS in the natural time sequence that they will occur during the year. Please make your GOALS and ACTION STEPS descriptive and authentic to your school district’s personal process. It is ok to include ACTION STEPS from Year 3’s Action Plan that are still relevant to your work, did not get completed in Year 3, but still need to be completed. In the template below, six steps are available for each goal. It’s ok to add more steps if needed.

7. Remember, the development of the action steps should be specifically related to the goal those action steps are addressing, so that the completion of your action step will lead to completion of the overall goal. 


8. The “menu of services” document has been developed to assist you in completing the 2016-17 SY Action Plan (Year 4). It details the services and resources available to your district through this initiative from our partners and other assisting organizations.









HIV/STD TEEN PREGNANCY PREVENTION INITIATIVE
ACTION PLAN

Approach A:  Exemplary Sexual Health Education (ESHE)        
Goal: Enhance ESHE curriculum with updated instructional resources and programming.

Rationale for Goal (i.e., Why does your district need this goal? Where is the district now in relation to this goal?): There is a need for updated ESHE instructional resources.

	Action Step
	End Date
	Cost
	Primary District Staff Person Responsible
	Additional Responsible District Staff and Other Organizations
	Action Step Status

	Action Step Status Explanation 
	Docs

	What action steps need to be done? How will you complete each step? Each action step should be measurable so you know when it is achieved.
	By what date will the action be completed?
	Amount of grant funds you’re using? Other funds?
	Who will be primarily responsible for the action step? List name and title.
	What additional district individuals and organizations will be involved to complete the action step? List name(s), title(s) and organizations(s).
	Select: Fully Achieved, Not Achieved
	Explain your Action Step Status, using detail. The details that you provide will better help us to understand your district’s successes and current challenges.
	State-Yes/No, if you have a supporting document. Then, provide the document name. 

(EXAMPLE Yes- ESHE Curriculum Template

	Step 1: Participate in 2 Day ESHE Training – ESHE Teaching Competency
	October 2016
	Travel Expenses, Sub Costs
	C. Lutz-Doemling, PDE
	Galm, Baclawski, Riegel
	Achieved
	District team attended both days of training.
	Handouts
Training Sign In Sheets

	Step 2: Purchase, schedule and deliver Weller Center ESHE Programming
	Fall 2016

	$1080
	Weller Center, 
C. Lutz-Doemling
	Middle School Principal & Students
	Achieved
	Life Begins Program – 5th grade
Relationship 101 Program – 6th Grade
	Purchase Orders

	Step 3: Review curricular resources purchased at the end of 2015-16 (Sex Ed network, Flash, HR Media)
	2016-17
	TBD – sub costs for teachers
	M. Baclawski, D. Galm, T. Riegel
	C. Lutz-Doemling, D. Tercha, Building Principals
	Achieved
	Reviewed Flash Curriculum and Sex Ed Network lessons and identified appropriate lessons for middle and high school levels.
	Updated curriculum document

	Step 4: Participate in ESHE Webinar

	Feb 2017
	N/A
	C. Lutz-Doemling, PDE
	N/A
	Achieved
	May Institute
	Training Sign In Sheets

	Step 5: Participate in ESHE 1 Day Training


	March 2017
	Travel Expenses, Sub Costs
	C. Lutz-Doemling, PDE
	Galm, Baclawski, Tercha, Riegel
	Achieved
	Galm, Baclawski, Tercha, Riegel attended March 13 training.
	Training Sign In Sheets

	Step 6: Participate in May Institute
	May 2017
	Travel Expenses, Sub Costs
	C. Lutz-Doemling, PDE
	Galm, Baclawski, Tercha, Riegel
	Achieved
	Galm, Baclawski, Tercha, Riegel attended  the May Institute
	Training Sign In Sheets



HIV/STD TEEN PREGNANCY PREVENTION INITIATIVE
ACTION PLAN

Approach B:  Sexual Health Services (SHS)       

Goal: Increase access to sexual health services for all students, within the district, through agencies and other support services.

Rationale for Goal (i.e., Why does your district need this goal? Where are you now in relation to this goal?): Due to increased needs relative to STD rates and overall local teen pregnancy rates, improved and/or enhanced access to sexual health services for all students is warranted.

	Action Step
	End Date
	Cost
	Primary District Staff Person Responsible
	Additional Responsible District Staff and Other Organizations
	Action Step Status

	Action Step Status Explanation 
	Docs

	What action steps need to be done? How will you complete each step? Each action step should be measurable so you know when it is achieved.
	By what date will the action be completed?
	Amount of grant funds you’re using? Other funds?
	Who will be primarily responsible for the action step? List name and title.
	What additional district individuals and organizations will be involved to complete the action step? List name(s), title(s) and organizations(s).
	Select: Fully Achieved, Not Achieved
	Explain your Action Step Status, using detail. The details that you provide will better help us to understand your district’s successes and current challenges.
	State-Yes/No, if you have a supporting document. Then, provide the document name. 
(EXAMPLE Yes- SHS Offsite Resource List

	Step 1: Participate in SHS Webinar – Developing a Referral System
	Nov. 2016
	Sub Costs
	C. Lutz-Doemling, PDE
	Tercha
	Achieved
	May Institute
	Training Sign In Sheets

	Step 2: Participate in– Promising Programs of 1308 DASH Schools
	Dec. 2016
	Sub Costs
	Galm, Baclawski, Tercha and Riegel
	C. Lutz-Doemling
	Achieved
	Sharing of promising practices took place at all 2016-17 trainings. 
	2016-17 Training Agendas

	Step 3: Participate in May Institute
	May 2017
	Travel Expenses, Sub Costs
	C. Lutz-Doemling, PDE
	Galm, Baclawski, Tercha, Riegel
	Achieved
	Galm, Baclawski, Tercha, Riegel attended the May Institute
	Training Sign In Sheets









HIV/STD TEEN PREGNANCY PREVENTION INITIATIVE
ACTION PLAN

Approach C:  Safe and Supportive Environments for Students and Staff (SSE)        
Goal: To participate in all Safe and Supportive Environment professional development activities as well as the PDE School Climate Initiative.

Rationale for Goal (i.e., Why does your district need this goal? Where are you now in relation to this goal?): CASD continues to promote a safe and supportive environment in all buildings within the district.

	Action Step
	End Date
	Cost
	Primary District Staff Person Responsible
	Additional Responsible District Staff and Other Organizations
	Action Step Status

	Action Step Status Explanation 
	Docs

	What action steps need to be done? How will you complete each step? Each action step should be measurable so you know when it is achieved.
	By what date will the action be completed?
	Amount of grant funds you’re using? Other funds?
	Who will be primarily responsible for the action step? List name and title.
	What additional district individuals and organizations will be involved to complete the action step? List name(s), title(s) and organizations(s).
	Select: Fully Achieved, Not Achieved
	Explain your Action Step Status, using detail. The details that you provide will better help us to understand your district’s successes and current challenges.
	State-Yes/No, if you have a supporting document. Then, provide the document name. 

(EXAMPLE Yes- SSE Parent Involvement Letter

	Step 1: Purchase, schedule and deliver Weller Center ESHE Programming
	Fall 2016/
Winter 2016-17
	$1080
	Weller Center, 
C. Lutz-Doemling

	Middle School & High School Principals & Students
	Achieved
	Stress Less – 5th and 6th grades (grant funded)
The Science Behind Addiction– 7th grade
Heroin How Did I Get Here?– HS (Fall and Spring (grant funded))

	Purchase Orders

	Step 2: Participate in PDE School Climate Initiative
	2016-17
	N/A
	C. Lutz-Doemling, C. Golden
	High School  Principal and Teachers
	Partially Achieved
	-School Climate Surveys administered (Oct/Nov)
-Data Analysis/Action Planning (Feb/March)
	School Climate Survey Results
Action Planning Documents
Signed MOU to Participate in School Climate Work in 17-18

	Step3: Caron Drug Awareness Faculty Presentation
	Sept. 21,
2016
	N/A
	D.Ascani, C. Lutz-Doemling
	K-12 Administrators & Faculty
	Achieved
	-Presentation delivered  9/21/16
	Act 48 Sign In Sheet

	Step 4: Participate in SSE Sustainability 2 Day Training
	October 2016
	Travel Expenses
	C. Lutz-Doemling, PDE
	Galm, Baclawski, Tercha, Riegel
	Achieved
	District team attended both days of training.
	Handouts
Training Sign In Sheets

	Step 5: CMS Antibullying & Sexting Assembly
	October 7, 2016
	Paid w/building funds
	S. Seritsky/M. Inselmann
	Allyson Pereira (National Speaker)
	Achieved
	Allyson Pereira, national speaker, presented 4 grade level assemblies (5th, 6th, 7th, and 8th)
	Pictures
Social Media Posts

	Step 6: Participate in the Annual Safe Schools Conference
	November 2016
	Registration Cost
	K. Ceccatti,
E. Dauberman
	K. Kotran, C. Lutz-Doemling
	Achieved
	Both individuals attended the conference and will provide an update at the safety/wellness committee meeting
	Aesop print out
Purchase orders

	Step 7: Participate in SSE Webinar

	February 2017
	N/A
	C. Lutz-Doemling, PDE
	N/A
	Achieved
	May Institute
	Training Sign In Sheets

	Step 8: CPI Training for Special Education and Counseling Faculty Members
	March 2017
	$3500 Local Budget
	S. Keffer
	School Counselors, Special Education Teachers and Aides
	Partially Achieved
	Training is scheduled to take place on June 7, 8, and 13th
	[bookmark: _GoBack]Training Sign In Sheets

	Step 9: Participate in 1 Day SSE Training


	March 2017
	Travel Expenses
	C. Lutz-Doemling, PDE
	Galm, Baclawski, Tercha, Riegel
	Achieved
	Galm, Baclawski, Tercha, Riegel attended March 13th training.
	Training Sign In sheets; Aesop Print Outs

	Step 10: Participate in May Institute
	May 2017
	Travel Expenses
	C. Lutz-Doemling, PDE
	Galm, Baclawski, Tercha, Riegel
	Not Achieved
	Galm, Baclawski, Tercha, Riegel attended  May Institute
	Training Sign In Sheets





















HIV/STD TEEN PREGNANCY PREVENTION INITIATIVE
ACTION PLAN

Approach D:  Policy        

Goal: Continue to review policy resources and assess district policies relative to SSE, SHS and ESHE through the re-establishment of the CASD Wellness Committee/School Health Council.

Rationale for Goal (i.e., Why does your district need this goal? Where are you now in relation to this goal?): CASD Wellness Committee re-establishment.

	Action Step
	End Date
	Cost
	Primary District Staff Person Responsible
	Additional Responsible District Staff and Other Organizations
	Action Step Status

	Action Step Status Explanation 
	Docs

	What action steps need to be done? How will you complete each step? Each action step should be measurable so you know when it is achieved.
	By what date will the action be completed?
	Amount of grant funds you’re using? Other funds?
	Who will be primarily responsible for the action step? List name and title.
	What additional district individuals and organizations will be involved to complete the action step? List name(s), title(s) and organizations(s).
	Select: Fully Achieved, Not Achieved
	Explain your Action Step Status, using detail. The details that you provide will better help us to understand your district’s successes and current challenges.
	State-Yes/No, if you have a supporting document. Then, provide the document name. 

(EXAMPLE Yes- School District Policy Manual

	Step 1: Participate in Policy & Policy Gap Analysis Tool Webinar
	Sept. 2016
	N/A
	C. Lutz-Doemling
	Bldg./District Administration
	Not Achieved
	Achieved – C.Lutz-Doemling participated in Policy Webinar on 2/15/17.
	Notes, documents shared

	Step 2: Participate in Policy Webinar 
	February 2017
	N/A
	C. Lutz-Doemling
	Bldg./District Administration
	Achieved
	C. Lutz-Doemling participated in the Policy 2.0 Webinar on 2/8/17.
	Link to archived webinar and associated  handouts

	Step 3: Schedule and hold School Health Council Meetings
	Fall 2016/Spring 2017
	Sub costs
	C. Lutz-Doemling
	Building Administration and SHC members
	Partially Achieved
	Fall meeting held11/16/16.
Spring meeting date - 6/6/17
	Meeting Minutes
School Webpage documentation

	Step 4: Create district health/wellness needs assessment survey
	Fall 2016
	N/A
	C. Lutz-Doemling
	SHC members
	Achieved
	Survey design complete 12/1/17.
	Surveymonkey survey

	Step 5: Administer health/wellness survey and analyze results
	December 2016
	N/A
	C. Lutz-Doemling;
Faculty/Staff
	Building Principals
	Partially Achieved
	Survey administered and responses collected by 12/9/17.
	Survey results; Action planning documents completed during May 10th faculty meeting day.

	Step 6: Create a district health/wellness action  plan
	Winter/ Spring 2017
	N/A
	SHC members
	Community Partners
	Partially Achieved
	Action Planning June 2017-October 2017
	June 2017 Meeting Minutes



