Comprehensive School Improvement Plan (CSIP)
Rationale
​School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and achievement. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational definitions for each required planning component can be found on page 2 of the planning template.
For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is required.  
Requirements for Building an Improvement Plan
· [bookmark: _heading=h.gjdgxs]The required goals for elementary/middle schools include the following:
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety
· The required goals for high schools include the following:
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety
· Postsecondary Readiness
· Graduation Rate

1: State Assessment Results in reading and mathematics
-
	Goal 1:  Monticello Elementary students will improve proficiency and distinguished scores on the 2023-2024 Kentucky Summative Assessment.  At least 42% of the student population in grades 3rd – 5th will achieve a proficiency rating based on the Kentucky Summative Assessment rubric.  

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 2
By the end of 2023-2024 school year, students will achieve a status score on the Kentucky Summative Assessment of 54.0 and an increased change score of 4.5 which would give our school a green indicator rating for math and reading achievement.   Our goal is to increase the percent of students scoring proficiency by 10%.  

Objective 2
All Monticello Elementary students will show growth on the iReady diagnostic.  At least 80% of our third will reach their typical growth from the fall 23 to spring 24 assessment.    
At least 80% of our fourth and fifth grade population will reach their typical growth from the fall 23 diagnostic to the spring 24 assessment.  At least 30% of our third, fourth and fifth grade population will achieve their stretch growth from the fall 23 to spring 24 assessment. 
	Strategy 1:  
All teachers will meet to align curriculum documents, develop assessments in Edcite to the rigor of standards, and determine professional development needs.   KCWP 1: Design and Deploy Standards

KCWP 2:  Design & Deliver Instruction
•All students will have opportunities to utilize technology for supplemental support. (iReady & Reading Horizons)  
•Based on data and student needs, teachers will provide direct explicit instruction during small group time utilizing iReady toolbox and Reading Horizons skill ckecks.
•Ensure all learners have a positive learning environment to meet their individual needs. KCWP 6:  Establish Learning Culture and Environment.
•School/district administration and the curriculum coach will lead job embedded professional development to improve instructional strategies, student engagement, progress monitoring, and quality questions. Needs will be based on observations and achievement gaps.  Teachers will be required to have intentional lessons and follow the core curriculum and provide intervention support.  Intervention program will be structure to provide target small group instruction that will meet the needs of students based on assessment data. (This will be an on-going process.)  the math intervention teacher will utilize the Bridges curriculum and iReady toolbox to close achievement gaps.  The reading intervention will utilize data from Reading Horizons.  All Tier III students will have a Read At Home Plan and Intervention plan to support SB 9 requirements.  The instructional plan will be monitored weekly. 
•Staff will participate in one of the following PD opportunities:  LETRS, Aspire, The Writing Revolution, or The Writing Revolution Implementation training to enhance engagement and instruction. 
Improve Math Achievement:
iReady and Reading Horizons will be used as a supplemental resource to target skill deficits and provide accelerated learning opportunities.  
Engage/Eureka will be another resource utilized to close achievement gaps and provide accelerated learning.
Teachers will utilize Engage Eureka resources for core instruction.  All components of the lesson will be followed daily. (Fluency, Application, Concept Development, and Student Debrief) Google classroom will be used for instructional videos and learning tasks.
Some math teachers are participating in an iReady math pilot this year. 
Professional learning communities will be utilized to disaggregate data (Reading Horizons, iReady online reports, CKLA,  Engage/Eureka math, iReady math curriculum, common and summative assessments). We will work collaboratively as a group to find patterns and identify priorities, so we can implement actionable steps that will have a positive impact on learning. KCWP 4: Review, Analyze and Apply Data

KCWP 
Progress Monitoring of Reading 
Third, fourth, and fifth grade students who are receiving Tier support services will be progress monitored a minimum of once every two weeks to tract student growth over a period of time.  Third grade students will be monitored weekly and participate in the Read at Home plans.  KCWP 3
All third-grade students, as well as fourth and fifth graders who have not mastered phonics will participate in Reading Horizons activities, CKLA chapter assessments, and the Reading Horizons online program activities.  Fourth and fifth grade students who scored below grade level on iReady and Reading Horizons diagnostic assessment and fluency, will receive systematic explicit phonics instruction from Heggerty and Reading Horizons manual and online resources. 
KCWP 4
Instruction will be modified to meet the needs of students.
KCWP 2: Design and Deliver Instruction
KCWP 4: Review, Analyze and Apply Data

Strategy 3:
Reading Support Services- Students will receive support services offered at the school to help them overcome reading difficulties.  Zoom will be used to provide reading and math support to virtual learners.  All students will be given the opportunity to participate in 21st tutoring and after school activities.  All Tier II and Tier III students will be encouraged to attend 21st century for tutoring.
KCWP 2:  Design & Deliver Instruction
KCWP 5:  Design, Align, Deliver Support Processes

Strategy 4
KCWP 6: 
Monticello Elementary will promote behavioral and academic performance by following the implementation guide of our Positive Behavior Support System (PBIS) and build a rapport with students.  PBIS will share monthly data with all stakeholders, and revise the plan, if necessary. 
	KCWP 1:  Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
•Ensure vertical Kentucky Academic State Standards and diagnostic assessments are used to identify gaps and instructional changes that will positively affect learning and growth. (no funds)

•All teachers will post learning targets congruent to lesson and standards.  Lesson plans will include student engagement, formative assessment, and quality questions.
•Principal/Assistant Principal/Curriculum or designee will meet with teachers in content/grade level PLCs weekly for the purpose of discussing and developing instructional strategies, assessments, student achievement, intervention, behavior data, and other aspects of school that involve improvement.
•Quality questions and questioning techniques will be evident on curriculum maps, lesson plans, and feedback on observations.  (no funds; curriculum coach)
•All teachers will provide opportunities for students to use Reading Horizons and iReady to address areas of content-specific weakness.  Teachers will use RH and iReady data to target explicit small group instruction. 
•Students will respond to essential reading questions and receive feedback in a timely manner.
•Implement 3-Course Tasks as part of science instruction (Science – Enrichment Class) 
•Nearpod, Flocabulary, and Edpuzzle will utilized to increase student engagement and content knowledge.
•Provide professional development that will target needs from observations, feedback from surveys, and core instructional strategies.  Teachers who attend professional development conferences will be required to share information with staff.
•Students will set an individual growth goal at least three times a year for Reading Horizons, iReady, and benchmark assessments.  Teachers will monitor progress and discuss goals with students.
•Data will be utilized during PLC meetings to plan intervention instruction based on student needs.
•Collaborative planning time will be provided, so grade level teachers can plan and adjust instruction based on formative and summative data.  Zoom will be used for virtual students.
•Teachers and curriculum coach will utilize district resources such as: CKLA, Reading Horizons, The Writing Revolution, Engage-math-Great Minds videos, iReady, Reading Horizons updated videos, Framework for K-12 Science Education, and Teaching as Leadership during weekly PLCs to improve instructional practices, student engagement, formative tasks, expectations, and next steps.
•Curriculum coach, principal, and assistant principal will guide content area teachers on how to develop common assessments with rigorous questions at the level of the standard.
•Technology DCL teachers will provide on-going PD on how to utilize technology as a tool to demonstrate learning.
•4/5 teachers will participate in Aspire and The Writing Revolution Implementation.  Some third-grade and special education teachers will be participating in LETRS while others will be completing the initial 12-hour Writing Revolution training. 
	Assessment Data: 
· Reading Horizons assessments, iReady, Engage Eureka math, iReady math curriculum, TWR tasks, Formative/Summative Assessments, Benchmarks, Core Knowledge Language Arts (CKLA), Studies Weekly, and Curriculum tasks
· Kentucky Summative Assessment
· Student Surveys – School Culture
· Impact Survey – Teachers
· Changes in instruction, observations, lesson plans, congruent learning targets
· Feedback from our mentoring Program to support new teachers
	· Diagnostic assessments Reading Horizons, fluency 3X a year, iReady (Fall, Winter, & Spring), and benchmarks. 
· Formative assessments ongoing
· Summative assessments at the end of Module/Topic. 
· Reading Horizons weekly extended transfer activities.
· Use Edcite for summative assessments. 
· iReady daily instructional lessons.
	· No funding for vertical alignment.
· iReady $7,500.00 (Wayne County District covered the majority of the cost. Title 1)
· Reading Horizons $11,000 District & Title 1
· Parent Title 1 Survey – no cost.
· Impact Teacher Survey – no cost.
· Student Climate Survey – KSA no cost
· Professional Development Curriculum Content Areas – No Cost
· KASA Conference – Title 1
· Technology Conference (teachers and DLC coaches) $2,200.00
· Title 1 funds and SEEK used to purchase teacher resources:  Reading Horizons, Book Room Resources, and Accelerated Reader resources $6,000.       Title 1
· Reading Horizons Version 9 Materials Reading Grant
· iPads for 3rd grade teachers – Version 9 of Reading Horizons Title 1 & Reading Grant
· Release days for 3rd grade - Reading grant
· iReady Pilot Math Curriculum District & Title 1 was used for manipulatives & math additional resources District funds
· Decodables $2,000     Title 1
· Accelerated Reader Program $6,000.00 Title 1
· Edcite (district)
· UFli Resources $400.00 Reading Grant & Title 1
· Math Resources/Manipulatives $2,000
· Reading Horizons Student Workbooks District & Title 1
· The Writing Revolution (District & Title 1)
· Aspire & LETRS (District)
· TWR Implementation Training (District)  Title 1 for resources
· Heggerty resources Title 1
· Chart paper, whiteboards, markers, whiteboard markers, sentence strips, graphic organizers, butcher paper, chart paper, resources Title 1 $8,000
· Mentor stipend $1,000 for two staff = $2,000 Total District Funds
· District trainer to train staff in effective implementation of Heggerty  
· Reading Horizons Version 9 Training Title 1 and District funds






















· Stipend for Digital Learning Coaches who are providing Professional Development $2,000.00 Title 1
· No funding for PLC meetings
· ELL resources $500.00 (Heggerty, Phonics) 
· Decodable Readers $2,000.00
· Technology Resources $10,000.00 (replace devices)
· Reading A-Z Title 1 Funds
· Highly qualified classroom teachers SEEK and Title 1
· SEEDS (FMD classroom) $300.00 Title 1
· CKLA resources  (chart paper, markers, copies, materials for units, etc…) Title 1 $7,000.00 
· Textbooks $17,000 (curriculum workbooks and resources, Reading Horizons Workbooks)
· Zoom/Google Meet – no cost
· Tier III additional resources Heggerty, magnetic letters & boards, sentence strips, phonics workbooks, Read At Home books/resources $2,500.00 Title 1
· PD $2,000.00 Title 1
· Reading Release Day – Reading Grant

	
	
	KCWP 3:  Design and Deliver Assessment Literacy
KCWP 4:  Review, Analyze and Apply Data
•PLC meetings will be used to analyze multiple pieces of data iReady, Summative Assessments, Reading Conferences, Benchmarks for instructional decisions.
•Develop formative and summative assessments that are to the rigor of the standards during PLC meetings.
•Utilize rubric to assess student performance.
•Assessment data will be monitored to determine intervention needs.
•All students will set goals and monitor their own progress toward mastery. 
•After winter and spring iReady assessments have an assessment reward for student growth
	
	
	

	
	
	KCWP 3:  Design and Deliver Assessment Literacy
KCWP 4:  Review, Analyze and Apply Data
•PLC meetings will be used to analyze multiple pieces of data iReady, Summative Assessments, Reading Conferences, Benchmarks for instructional decisions.
•Develop formative and summative assessments that are to the rigor of the standards during PLC meetings.
•Utilize rubric to assess student performance.
•Assessment data will be monitored to determine intervention needs.
•All students will set goals and monitor their own progress toward mastery. 
•After winter and spring iReady assessments have an assessment reward for student growth.
•All students in third grade will receive explicit reading instruction based on needs.  Some students may still need decodable text to master phonetic skills while others may be ready for leveled text. 
(Title 1 and reading grant funds) Reading Horizons and iReady performance will be used to determine instructional needs.  Students who have been identified as Tier II or Tier III will complete reading conferences (running records) on instructional level text bi-weekly to build fluency and vocabulary.
•Fourth grade students who are identified as needing Tier II and Tier III support will receive intervention support 2-3 days a week in the classroom through small groups.  Students who are on target will complete reading conferences monthly.  Students who receive Tier II or Tier III support will be monitored weekly to measure fluency, vocabulary, comprehension growth.  Data will be used to set new goals and target individual student needs. 
•All students in third grade will receive systematic explicit phonics instruction based on Reading Horizons curriculum and state standards.
•Fourth and fifth grade students who scored below grade level will receive Reading Horizons instruction to close achievement gaps.  Reading Horizons online resources and chapter assessments will be used to monitor growth and adjust instruction.
	· RTI Data reports
· Performance on tasks
· Action plan results for Tier II and Tier III students.
· Read At Home Plans for 3rd grade
· Observations & Feedback
· Increase in number of students meeting fluency benchmark for iReady fluency assessment. 

	
	

	
	
	Activity- Progress Monitoring 
•Every student in third, fourth, and fifth grades will be monitored in reading a minimum of three times per year using iReady, Reading Horizons, and fluency.  This assessment will yield the current student progress toward proficiency on State Standards in the fall, winter, and spring testing periods.  Students will receive instruction correlated with State Standards to help them reach proficiency. This data will also inform all stakeholders of students who are falling below the benchmark and who may require Tier III RTI services.
•Activity- Literacy Block
All third-grade students who are reading below level will be pulled for 25-30 minutes at five times per week, into guided reading groups with students at or close to their level.  
•Zoom will provide support for virtual learners.    
•Teachers will utilize decodable resources and the Reading Horizons workbook for extended transfer in reading groups.  Resources for extended transfer are the following:  Reading Horizons, Decodable readers and passages, Reading A-Z and Primary Phonics. Students who have mastered phonics will read and reread a text on their level, complete independent activities, read the text for running records, discuss and complete TWR writing tasks that are connected with CKLA.
	
	
	

	
	
	KCWP 3:  Design and Deliver Assessment Literacy
Activity- Response to Intervention Teacher/Literacy Coach
•A full time RTI teacher/Literacy Coach will work daily, in small guided reading groups, with the lowest readers in each grade.  These students will be progress monitored bi-weekly.  Information collected through progress monitoring will inform lesson planning for the next week to best meet the needs of these students.  
•Reading Horizons and Heggerty will be used as additional resources to help Tier II and Tier III students obtain the curriculum.  Students will set goals and chart their own progress.  Data and will be used to determine skill deficit lessons.
	
	
	

	
	
	Activity – PBIS
•PBIS guidelines will be reviewed periodically throughout the year.  Data will be used to find trends and target student behavioral and academic needs.  Rubrics for each grade will be utilized for behavior and academic expectations.  (The Cardinal Way for a third grader, fourth grader, and fifth grader)
•Expectations for behavior will be posted in classrooms and throughout the building. (PBIS)
•Morning announcements will be used as an avenue to recognize, give students an opportunity to speak to peers, and celebrate students.  This year will use Microsoft Teams for announcements.
•Logs will be kept in Infinite Campus to track behavior patterns. (PLP tab and classroom log)
•We will continue open communication to build rapport with parents and students.
•21st Century tutoring and activities
•Zoom, google classroom, and google meet will be used to provide support services to virtual learners.   
	●	Decline in behavior 
             referrals.
●	Increased student    
             engagement during 
             observations.
●	Infinite campus 
             behavior reports.
●	Increase number of 
             student/family 
             participates in 
             Family 
             Reading/Parent   
             Night programs
Parent Teacher 
Conferences. (September 19th, November 16th, February 8, 2024, and April 16, 2024)
●	Participation in 21st Century program.  
●	Decrease in the number of students who are not making progress.
●	Decrease the number of students in each grade who are not performing at grade level. (iReady diagnostic report, benchmark, and fluency assessments)
	
	PBIS posters and Awareness Programs:  $5,000 Safe School Funds & SEEK

	
	
	
	
	
	






2: State Assessment Results in science, social studies and writing

	Goal 2:  Monticello Elementary will increase proficiency as measured by Kentucky Summative Assessment in science, social studies, and writing.
Monticello Elementary students in fourth grade will achieve 40% proficiency in science.  Fifth grade students will achieve 42% proficiency in social studies and 30% proficiency in writing on the 2023-2024 Kentucky Summative Assessment.  

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1 
80% of 3rd and 4th graders will show growth in writing as measured by the Kentucky Writing Scoring Rubric, by 6/30/2024.  

Monticello Elementary will meet 2023-2024 KY Summative Assessment goals of Science 40%, Writing 30%, and Social Studies 42% proficient/distinguished.
Monticello Elementary will strive to achieve a status score of 60 and a change score of 6.8 giving us rating.  
	Strategy 1:  
All teachers will meet to align curriculum documents, develop assessments in Edcite to rigor of standards, and determine professional development needs.   KCWP 1: Design and Deploy Standards
All teachers will participate in The Writing Revolution Training (12 Hours) and Content area professional development.  Teachers who have completed the first TWR training will participate in TWR implementation and Aspire training.
Students will complete on-demand like writing prompts three times during the school year.  Writing rubrics will be utilized in all grades for the different modes of writing.  
KCWP 2:  Design and Deliver Instruction 
Strategy 1:  All grade level teachers will keep a collection of writing to learn samples, writing to demonstrate learning samples, and authentic pieces written for a variety of purposes and audiences. 
Teachers will follow the writing curriculum embedded into CKLA and writing strategies shared during PLC meetings.  All teachers will follow the Writing Policy guidelines.
8/24/2023-6/30/2024

Writing rubrics will be utilized to score pieces.
	Activity:  Common Planning/Intentional Planning
•Master schedule allows enrichment and intervention for all students in 3rd – 5th grade.
•Assemblies will be utilized to target student goals and provide a time for grade and content level collaboration.
•All teachers will post learning targets congruent to lesson and standards.  Lesson plans will include student engagement.
•Ensure vertical alignment to state standards are used to identify gaps and instructional changes that will positively affect learning and growth.
Activity:  
All students who are performing below grade level will receive targeted guided reading instruction and additional intervention services based on individual needs.  Tier II and Tier III students will be given strategic lessons to close achievement gaps.
	· Master Schedule
· Assemblies and follow-up tasks.
· Student writing samples at each grade level.
· Self-reflections 
· Observations will reflect guided reading strategies being utilized to target instructional needs for reading and TWR writing lessons/tasks.
· Student will track progress during the year.  Teachers will use data to reteach skills.  Measures of success will be based on pre & post data.
· PLC meetings
· Observations reflect improved questioning techniques
· Quality responses from students on writing tasks.
· 

	· Formative assessments will be on-going
· Summative assessments on Edcite at the end of each module/unit.
· TWR tasks will be on-going
· On-demand writing prompts winter & spring
· Pre/Post assessments
· Writing Benchmarks 3X a year
	Curriculum alignment – no cost

Amplify science materials $15,000 (3rd grade teacher resources and refill for kits) Title 1 
Science Fair Boards and other resources for student projects. (District and Title 1)

Studies Weekly – Fifth grade curriculum (district)

Resources for social studies curriculum $1,500.00 (chart paper, markers, maps, posters, white boards, and erasers)

Edpuzzle (district)
Flocabulary Title 1
Reading A-Z – Title 1 funds 
Amplify Science Teacher Kits:  3rd grade $15,000
Third grade science resources:  $2,000.00


	
	
	Activity:  Writing Collections- 
•Students in third, fourth, and fifth grade will write to learn and write to demonstrate learning across content areas.  In addition, authentic pieces of writing, written for a variety of purposes and audiences, will be collected and scored with actionable feedback.
•Professional development and resources for writing instruction.  Purchase of writing resource books for third grade, special education, and ESL students.
	
	
	PLC meetings – no cost
Curriculum coach .4 Title 1 

	
	KCWP 2:  Design and Deliver Instruction.
Strategy 2:  3rd – 5th grade teachers will ensure reading and writing connections are evident through choice of texts and TWR writing tasks.  On demand like writing tasks will be given to measure growth as a writer. KCWP 2
	Activity:  
All students who are performing below grade level will receive targeted guided reading instruction and additional intervention services based on individual needs.  Tier II and Tier III students will be given strategic lessons to close achievement gaps.
	
	
	

	
	
	Activity:
•Assessments date to track student progress
•Progress monitor 
•Student self-reflection 
•Teachers will use formative assessments before, during, and at the end of instruction to monitor student understanding and give immediate descriptive feedback.
•Students deconstruct learning targets and use them as a reference for purpose of task.
•Utilizing learning targets to drive lessons.
•Use data collection sheets to determine Tier services for students.
· FRC – Dairy Mobile
· Science Family Night Spring 2024
	
	
	The Writing Revolution Training and Resources (district and Title 1)

The Writing Revolution Implementation Training (District and Title 1)

Aspire (District and Title 1 for resources)

LETRS (District and Title 1 for resources)
FRC – Dairy Mobile (FRC funds)
FRC - Science/Math Family Night March 7, 2023 (FRC funds)

	
	Strategy 3:
Track student progress through research-based assessments.  Students who are at or above grade level (Reading Horizons, iReady, NSGRA) will utilize enrichment or supplemental activities.  KCWP 4
	•Opportunities for students to participate in engineering activities congruent to new science standards. 
•Science special class will give all students multiple opportunities to complete Through Course Tasks and hands-on learning experiences that are aligned to the grade level science curriculum.   
•All 4/5 grade students will participate in a Science Fair project.
•Principal/Assistant Principal/Curriculum or 
designee will meet with teachers in content/grade level PLCs weekly for the purpose of discussing and developing instructional strategies, assessments, student achievement, and other aspects of school that involve improvement.
•Quality questions and questioning techniques will be evident on curriculum maps, lesson plans, and feedback on observations.
•Questioning techniques will be implemented with best practices applied e.g. proper wait time; random selection techniques, etc…
•Make connections to learning.
•During PLC meetings discuss targets for individual students.
•21st Activities
•Access to supplemental programs school/home.
	
	
	4/5 grade Science Fair Boards and other resources for student projects. (District and Title 1)
Studies Weekly – Fifth grade curriculum (district) 
Resources for social studies curriculum $1,500.00 (chart paper, markers, maps, posters, white boards, highlighters, and erasers)

	


 

	All 3rd – 5th grade level teachers will utilize Amplify Science Curriculum and resources.  All students will get multiple opportunities to complete Sims, as well as hands-on tasks embedded in each module.  Formative and summative data will be utilized to determine student needs. KCWP 1, KCWP 2
Third and fourth grade will follow the Social Studies curriculum pacing guide.  Fifth grade teachers will utilize Studies Weekly curriculum.  KCWP 1, KCWP 2
	•All teachers will post learning targets congruent to lesson and standards.  Lesson plans will include student engagement.
•Ensure vertical alignment to state standards are used to identify gaps and instructional changes that will positively affect learning and growth.  
	
	
	

	
	
	
	
	
	





3: Achievement Gap 
[bookmark: _heading=h.30j0zll]KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives). 


		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
The goal for our special education population is to achieve an overall index score of 40 and decrease the number of students scoring novice by 10 percent. 
	Strategy 1:
Track student progress through research-based assessments.  ESL students who are below grade level will be given intervention support.  Ensure all learners have a positive learning environment to meet their individual needs. KCWP 1:  Design and Deploy Standards
KCWP Design, Align, Deliver Support Processes
KCWP 6:  Establish Learning Culture and Environment
	· Intervention
· In addition to core instruction, ESL students who are performing in the bottom tier on the diagnostic assessment and/or low on the access assessment will receive intervention support at least three days a week for 30 minutes to target skills deficient in reading, math and writing. 
· Students will be monitored bi-weekly
· Tier II and Tier III students will utilize the online Reading Horizons, iReady data, and Heggerty curriculums to practice skills and close achievement gaps in reading.  Students will receive explicit instruction to target phonetic skill deficits in reading groups. 
· Students will get more opportunities for extended transfer of Reading Horizons lessons.
· Students will set goals, self-reflect, and monitor progress
· Observations will be completed to monitor instruction and student expectations. 
· TWR tasks
· Student survey to ensure students have equal opportunities.
	· Reading Horizons, iReady, fluency, used to monitor progress throughout the year.
· Student goal setting sheet.
· Observations of instruction 
· Observations of small group learning
· Student Surveys
· Pre/Post Data
· Student goal setting sheet
· Pre/Post Vocabulary Activities


	August 20, 2023 – June 30, 2024
Diagnostic Assessments: Fall, Winter, and Spring

Summative assessments at the end of each module/unit.

Progress monitoring bi-weekly (reading/math/writing)

Progress monitor IEP goals for special education.
	CKLA ESL resources Title 3 funds

ESL support staff (position posted – no applicants as of November 2023) 

	
	
	· All teachers will use formative and summative assessments along with data collection reference sheets (word knowledge, fluency, iReady, Reading Horizons, etc…) to monitor student growth over time, set new goals, and determine next steps.
· Data will be routinely updated and used as a reference to meet the needs of individual students.
	· Reading Horizons, iReady, fluency, used to monitor progress throughout the year.
· Student goal setting sheet.
· Observations of instruction 
· Observations of small group learning
· Student Surveys
· Pre/Post Data
· Student goal setting sheet
· Pre/Post Vocabulary Activities


	August 20, 2023 – June 30, 2024
Diagnostic Assessments: Fall, Winter, and Spring

Summative assessments at the end of each module/unit.

Progress monitoring bi-weekly (reading/math/writing)

Progress monitor IEP goals for special education.
	Instructional Resources $500.00 Title 1

Decodables $1,000.00 Title 1 and KyCL Grant

Reading Horizons Version 9 Materials Reading Grant & District funds



	
	
	· All teachers will use content related learning targets to drive lessons.  Students will use learning targets as reference for expectations.
· Students who receive special education services will be given daily small group instruction for reading and math.  
	
	
	PLC meetings to collaborate with teachers – no cost

	
	
	
Activity 4:  
Reading instruction will address the five components of reading.  Exit slips will be utilized to check for understanding.
	· Reading Horizons, iReady, fluency, used to monitor progress throughout the year.
· Student goal setting sheet.
· Observations of instruction 
· Observations of small group learning
· Student Surveys
· Pre/Post Data
· Student goal setting sheet
· Pre/Post Vocabulary Activities


	August 20, 2023 – June 30, 2024
Diagnostic Assessments: Fall, Winter, and Spring

Summative assessments at the end of each module/unit.

Progress monitoring bi-weekly (reading/math/writing)

Progress monitor IEP goals for special education.
	Reading Horizons – district and Title 1 funds

	
	Strategy 2:
Teachers will differentiate daily classroom lessons and increase student activity rigor based on current educational theories.  Higher order questioning will be utilized to increase student critical thinking skills and to facilitate meaningful activities.  
KCWP 2
Vocabulary will be reviewed and used in text multiple times to support student understanding of new words.  KCWP 2
All students will demonstrate high levels of learning through multiple choice and written assessments and by receiving timely feedback.
KCWP 3
KCWP 5: Design, Align, Deliver Support Processes
KCWP 4:  Review, Analyze and Apply Data Results
Teachers will utilize the Writing Revolution training to develop meaningful TWR tasks.

	
	
	
	ESL Reading A-Z

	
	
	
	
	
	Decodable readers ESS and Title 1 funds

	[bookmark: _heading=h.1fob9te]Objective 2
By the end of the 2022-2023 school year, our ESL and special education population will achieve 43% on the proficiency indicator as measured by KY Summative Assessment.
	Strategy 3:  Professional Develop
All intervention and special education teachers will receive training from one of the following: The Writing Revolution, The Writing Revolution Implementation, Reading Horizons Version 9, LETRS, Aspire and Content area professional development. 
KCWP 5, 2
	
	
	
	Leveled Library

	
	
	
	
	
	

	Objective 3
By the end of the 2023-2024 school year, our ESL and special education will achieve 45% on the proficiency indicator as measured by KY Summative Assessment.
	Teachers will differentiate daily classroom lessons and increase student activity rigor based on current educational theories.  Higher order questioning will be utilized to increase student critical thinking skills and to facilitate meaningful activities.  
KCWP 2
Vocabulary will be reviewed and used in text multiple times to support student understanding of new words. KCWP 2
All students will demonstrate high levels of learning through multiple choice and written assessments and by receiving timely feedback.
KCWP 5: Design, Align, Deliver Support Processes
KCWP 4:  Review, Analyze and Apply Data Results
Teachers will utilize the Writing training to develop meaningful TWR tasks.
	
	
	
	

	
	
	
	
	
	





4: English Learner Progress

	Goal 4:  Monticello Elementary English Language Learners (ELS) students will improve proficiency and distinguished scores on the 2023-2024 Kentucky Summative Assessment.  At least 30% of the ESL student population in grades 3rd – 5th will achieve a proficiency rating based on the Kentucky Summative Assessment rubric and a status score of 73.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
By the end of the 2023-24 school year, our English Language Learners (ESL) and special education population will reach 30% on the proficiency indicator (reading and math) as measured by KY Summative Assessment.  ESL students will achieve a status score of 73 and a change score of .5. Our goal is to have a novice reduction of 10%.

	The EL instructor will provide push-in services, content based EL services, and pull-out services to EL students to provide them support as they learn rigorous academic content.  Heggerty, iReady, and Reading Horizons resources will be used to close achievement gaps. 
KCWP 5

Provide teachers with additional resources to support EL learning in the classroom.  KCWP 2, KCWP 5
	· PLC's-to develop strategies and share resources to help EL students in the classroom.
· Share with teachers about modifications that can be made to better support the learning of EL students in the classroom
· Review EL student program service plan with teachers to agree upon instructional modifications that can be provided to EL students in the classroom



	· Reading Horizons – chapter tests
· iReady
· Fluency
· Observations
· Student TWR tasks
· Pre/Post Assessments
· Formative/summative assessments
· Reading Horizons fall to spring data.
	August 2023 – June 2024
	KYCL grant
Title 3 funds (CKLA ESL resources)
Title 1 funds
ESL funds

	Objective 2
By the end of the 23-24 school year, all EL students will make overall growth on the ACCESS test, consisting of the four domains of Listening, Speaking, Reading, and Writing (where applicable)
	The EL instructor will provide push-in services, content based EL services, and pull-out services to EL students to provide them support to help them increase their language proficiency. 
KCWP 5
LETRS training
TWR training 
Collaborate with homeroom teachers during PLC meetings to share data, goals, and instructional strategies.  KCWP 3, KCWP 4
	· Trainings through WIDA, Development and Implementation of EL student Program Service Plans, Reading Horizons/Elevate, iReady 
	•	Reading Horizons
             chapter tests
•	iReady
•	Fluency
•	Formative & 
             Summative 
             Assessments
•	Observations
•	Student tasks
•	Pre/Post 
             Assessments
•	Reading Horizons, 
             iReady diagnostic 
             data
	· iReady Diagnostic (fall, winter, spring)
· Fluency Benchmark (fall, winter, spring)
· On-going formative assessment
· Progress monitoring bi-weekly

	Title 3 ESL resources
CKLA 
Title 1
Heggerty Title 1 
Resources for reading groups
KyCl grant Decodable readers
Title 1 and Reading KyCL Grant

	
	
	· PLC meetings
· Collaboration with teachers in the classroom setting
· Small group instruction to target skill deficits from Reading Horizons 
	
	
	





5: Quality of School Climate and Safety

	Goal 5:  By 2023-2024, Monticello Elementary students will increase the quality of school climate to 84.0 on the Kentucky Summative Assessment scoring rubric.  

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
By 2023-2024, Monticello Elementary will achieve 84.0 on the Kentucky State Assessment Climate Survey rubric.  


	Strategy 4
KCWP 6: 
Monticello Elementary will promote behavioral and academic performance by following the implementation guide of our Positive Behavior Support System (PBIS) and build a rapport with students. 
KCWP 6





	Activity – PBIS
· PBIS guidelines will be reviewed periodically throughout the year.  Behavior and attendance data will be used to find trends and target student behavioral and academic needs.  Rubrics for each grade will be utilized for behavior and academic expectations.  (The Cardinal Way for a third grader, fourth grader, and fifth grader)
· Staff and student surveys
· Expectations for behavior will be posted in classrooms and throughout the building. (PBIS)
· Morning announcements will be used as an avenue to recognize and celebrate students.
· Kentucky Impact Survey results
· Positive postcards sent home to students. (FRC)
· Positive Office Referrals
· Logs will be kept in Infinite Campus to track behavior patterns. (PLP tab and classroom log)
· Open communication to build rapport with parents and students.
· Love on a Leash program will be utilized to build self-worth and social/emotional support.
· 21st Century tutoring and activities
· Zoom, google classroom, and google meet will be used to provide support services to virtual learners. 
	Decline in behavior referrals.

Increased student engagement.

Increase the number of student and family participants in Family Reading/Parent Night programs.  

Increase the number of participants in the 21st Century.

Student Surveys 

Impact Teacher Survey 

Attendance at Parent Teacher Conferences

Attendance at Family Literacy Nights or Events
Increase the number of students who participate in ZOOM/Google Meet meetings on NTI days.

Decrease the number of students in each grade who are not performing at grade level.  (Use a grade report to determine success at the end of each 9-week period.)
	August 2023 – June 30, 2024

Monthly Behavior Reports 

Infinite Campus Data

Attendance Reports and Referrals

Student Surveys 

Impact Teacher Survey 

Attendance at Parent Teacher Conferences

Attendance at Family Literacy Nights or Events


	PBIS resources – SEEK

PBIS meetings to share data and goals – no cost

Student surveys – no cost

Common area expectations banners $500.00 

Student Awareness for yearly events
$700.00
(Red Ribbon Week, Anti-Bullying, Careers, Energy Bus Posters, etc..)
FRC – positive postcards
Student Awareness – Title 1

Parent Teacher Conferences – no cost


	
	
	
	
	
	

	
	Staff and students will participate in planning school climate improvements. 
KCWP 6
	· Class discussions
· Surveys
· Suggestion Box
· Feedback from meetings
	
	
	NO cost 

	
	
	
	
	
	

	
	Provide student and family events throughout the year.
KCWP 6

Give parents opportunities to share feedback.
	· Family Events (fall, winter, and spring)
· Movie Night (October)
· Winter Literacy Event (December)
· Title 1 Annual Meeting (September)
· Spring Literacy Event (March)
· PTC (each 9-weeks)
· Parent Trainings offered 3X a year (Infiniate campus, online programs, resources for home)
· Parent Newsletters (monthly)
· FRC advisory meetings (Bi-monthly)
· SBDM meetings (2nd Tuesday of each month)
· Title 1 Needs Assessment for Parents
· Engagement Policy
· Student/Family Compact
· Surveys for feedback
· SBDM nominations
	Surveys
Increased number of family members in attendance at events.
	
	Funds for literacy events, books, resources, and family movie events.
$2,000.00  
SEEK, KyCL grant, and SEEK
Literacy event in spring Title 1 and SEEK

	
	
	· Parent teacher conferences each 9-week period. (Sept. 18, Nov. 16, Feb. 8, and April 16)
	Increase number of parents/guardians attending parent teacher conferences.
	Parent Teacher Conference Sign-In Sheets
	NO cost

	Objective 2
By 2023-2024, Monticello Elementary will decrease the number of referrals to the office by 30% by 2023-2024.
	Banners to promote student awareness and expectations.
KCWP 5, KCWP 6
Implementation of the Energy Bus.  KCWP 6
	· Implementation of the Energy Bus with PBIS goals. (Staff and Students)
	Decrease of discipline referrals to the office.
	August 2023 – June 2024
	

	
	Sharing feedback from surveys (staff, students and parents) with staff to develop and implement a plan of action for improvement.  KCWP 4; KCWP 6
	· Positive postcards for students and staff shout-outs Family Resource Center & Staff
	Surveys
	August 2023 – June 2024
	Postcards – FRC and SEEK

	
	
	· Positive referral notes to the office
· Needs Assessment
· Student surveys
· Opportunities to share feedback after events
	Increased number of positive referrals to the office for recognition.
	August 2023 – June 2024
	Positive Notes and rewards from staff
$400.00

	
	
	
	
	
	

	
	
	
	
	
	





[bookmark: _heading=h.3znysh7]6: Postsecondary Readiness (high school only)	

	[bookmark: _heading=h.2et92p0]Goal 6 (State your postsecondary goal.):

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





7: Graduation Rate (high school only)	

	Goal 7 (State your graduation goal.):

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




8: Other (Optional)

	Goal 8 (State your separate goal.):

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





Special Considerations for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools

Updated November 2023

[bookmark: _heading=h.tyjcwt]TSI schools (including ATSI schools) must embed their subgroup(s) plan for improvement within their CSIPs. TSI stakeholders, including the principal and other school leaders, teachers, and parents, should carefully consider what must be done to ensure the subgroup(s) perform(s) at high levels in the state accountability system. In addition to identifying strategies and activities within the CSIP that address the specific needs of underperforming groups, provide narrative information regarding the additional requirements for TSI schools in the following chart:

	Components of Turnaround Leadership Development and Support:

	Consider: How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustainable increases in student achievement for underperforming subgroups?
Response: 



	Identification of Critical Resources Inequities:

	Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to underperformance, and how identified resource inequities will be addressed.
Response: 



	Additional Actions That Address the Causes of Consistently Underperforming Subgroups of Students 

	Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the causes of underperformance.
Response:




	Targeted Subgroups and Evidence-Based Interventions:

	Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted subgroup(s). What evidence-based practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification? How will we monitor the evidence-based practice to ensure it is implemented with fidelity? 
Response:


Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.




TSI/ATSI Evidence-based Practices

The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools identified for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) and Comprehensive Support and Improvement (CSI), KDE encourages all school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI, ATSI and CSI schools are expected to upload a description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into eProve. Specific directions regarding the documentation requirements can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices website. 

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.

	Evidence-based Activity
	Evidence Citation
	Uploaded in eProve

	
	
	☒

	The Writing Revolution Training
	
	☐

	Aspire Training
	
	☐

	LETRS Training 
	
	☐

	
	
	☐




Special Considerations for Comprehensive Support and Improvement (CSI) Schools

Schools identified for Comprehensive Support and Improvement (CSI) must complete the CSIP process and meet all applicable deadlines while identified for Comprehensive Support and Improvement (CSI). Following the completion of the school audit, CSI schools must revise their CSIP to account for the improvement priorities identified by the audit team.  The newly revised CSIP, referred to as a Turnaround Plan, must include the following items: (1) evidence-based interventions to be utilized to increase student performance and address the critical needs identified in the school audit, (2) a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles each shall play in the school’s turnaround process, and (3) a review of resource inequities, which shall include an analysis of school level budgeting to ensure resources are adequately channeled towards school improvement (703 KAR 5:280). Each of the three aforementioned requirements must be embedded throughout the CSIP document. Once the CSIP has been revised, the turnaround plan must be submitted to the LEA for approval before it is submitted to the Commissioner of Education for final approval. 

Provide narrative information regarding the additional requirements for CSI schools in the following chart:

	Turnaround Team:

	Consider: Provide a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles each shall play in the school’s turnaround process 
Response: 







	[bookmark: _heading=h.3dy6vkm]Identification of Critical Resources Inequities:

	Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to underperformance, and how identified resource inequities will be addressed.
Response: 











[bookmark: _heading=h.1t3h5sf]Evidence-based Practices

[bookmark: _heading=h.4d34og8]The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools identified for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) and Comprehensive Support and Improvement (CSI), KDE encourages all school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI, ATSI and CSI schools are expected to upload a description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into eProve. Specific directions regarding the documentation requirements can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices website. 

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.

	Evidence-based Activity
	Evidence Citation
	Uploaded in eProve

	Train staff to implement inductive teaching strategies.
	Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY. 
	☒

	
	
	☐

	
	
	☐

	
	
	☐

	
	
	☐



