
Stratton Elementary 
SAc Agenda
Date: January 12, 2024
Time: 8:00-9:00 AM
Place: Stratton Elementary School Annex
SAC Leadership
Kyle Rudd, Principal | Megan Miller, SAC Chair

	
	Item
	

	8:00 AM
	Welcome and Announcements 
– Good things
	Megan Miller

	8:05 PM
	Attendance Update
	Mr. Rudd

	8:10 PM
	Dibels and Star Testing Data 
	Mr. Rudd

	8:25 PM
	Upcoming Student-based Budget Changes Crisis Planning
	Mr. Rudd

	8:35 PM
	Unified School Improvement Plan (USIP) Update
	Mr. Rudd 

	8:40 PM
	Text-First Instruction
	Mr. Rudd

	8:55 PM
	Questions
	Megan Miller

	9:00 PM
	Closing of Meeting
	Megan Miller



Attendees: Megan Miller, Kyle Rudd, Heather Kaczmarski, Michelle Mawhiney
Meeting called to order at 8:02.
There was a question about emailing out Star testing to parents. Star test reports are ready as soon as testing is done. Will we be getting reports out in January? Working on a plan for that. First grade will do their first Star tests at end of year to give a baseline going into second grade. Ms. Graber (gifted teacher) is going watch the scores to flag possible kids for gifted and talented and provide possible gifted enrichment throughout second grade.
Good things: 
Gardening bulbs are all in the ground after planting in Nov/Dec. Fencing around those beds is coming next. Mrs. Vassar is tasked with flower beds in front of annex. We are looking into mural painting on north side of annex. Do you know anyone to recommend? This could also be considered for a 5th grade project.





District Safety planning went well. We gave facilities a wish list (including redoing the annex, having a separate gym and cafeteria) Engineers looked at the space in front of the school over break to consider gym/cafeteria options. They are also looking at options for a vestibule/waiting room at the front of the school to provide extra security and control of who goes in and out of the building. Neighborhoods with more safety concerns are higher on the list for updates to security. Stratton is also working on getting full camera coverage – the south side of the building is a weak point. 
A TV will be installed in entryway to add scrolling information and post photos of kids with things they were kind about. 

Attendance Update: 
The December attendance push resulted in attendance of 93.5%, up from 92%. The 3-day week and vacations did affect it negatively at the end. Thoughts were voiced about moving fun run up to October to boost count day. There are fewer fundraisers in fall, also often good weather, which could make that work. There will be discussion with the PTA over moving that. A staff attendance team is looking at next steps to continue attendance improvements.

There was a question about communication of a school master schedule at the beginning of the school year. This schedule could include all-day field trips, fundraisers, dances, spring and fall clubs, etc. Having teachers give longer notice in their field trip planning is also a goal. SAC members in attendance supported sending out basic master schedule to parents in the fall. It would be good publicity and helpful for families in their planning of schedules.

End-of-Fall Testing Data:
Dibels (early reading skills): 
Kindergarten – Testing includes letter naming, sounds, beginning sounds, ending sounds. Started year w/ 18 in red, now only 11. 8 children were in the yellow category at the beginning of the year (BOY) and at the middle of the year(MOY). 4 in green (meeting goal) at the start increased to 6 in green. And 5 in blue (surpassing goal) increased to 9. 
Considerations: Some kids came into the year very low in reading fundamentals and struggling. We also have a new kindergarten teaching team.






Grade 1 – Red: 4 children at start of year increased to 10. Yellow: 8 decreased to 4. Green: 8 increased to 11. Blue: 13 decreased to 10.
Considerations: The testing expects the children to be reading by midyear, so you often see a drop because of the increased expectations. Some classroom differences were observed and will be looked at.
Grade 2 – Red: 14 children at beginning of the year decreased to 11. Yellow: 3 increased to   5 (likely children improving from red). Green: remained steady at 12.  Blue: remained steady at 13.
Considerations: There is an increased focus on oral reading fluency.
Grade 3 – Red: 6 students at the beginning of the year increased to 11.  Yellow: remained steady at 7. Green: 15 decreased to 14. Blue: 22 to decreased to 19. 
Considerations: This is a concern area. The education team will be looking at these results more for causes and solutions. 2nd and 3rd grade did lose and gain some students through the fall. 
Parents asked questions about the timing of the middle of year testing, and whether not having it right before winter break with all that excitement might be helpful. There were also questions about who performs the testing and whether it is more helpful to have the familiar teacher administer it, as compared to an unfamiliar facilitator.

Star Testing – District 11 is looking for growth on these tests, not just achievement.
Reading
2nd grade - 60% scoring at or above expectations for midyear. 26% exceeding expectations
3rd grade – 62% met or exceeded
4th grade - 72% met or exceeded. 53% exceeding. Very little red
5th grade – 76% met or exceeded. 17% exceeding.
Red is low across the board.

Math
2nd grade – 54% met or exceeded
3rd grade – 74% met or exceeded. Very low red (students far behind).
4th grade – 53%
5th grade – 45%
Low red in general

To determine growth scores, they take all students who scored similarly nationally, put them in a group and compare their growth together. So, Star measures growth of similar students.

Reading – Schoolwide Median 62. A score of 50 would mean most kids getting a year of growth. One teacher had 88 in reading.
Math – Schoolwide Median 61. Three teachers showing more than a year of growth with 70.

We almost always have a drop in scores at the end of the year; so, questions were asked about timing of testing and other things going on. 
Teachers can get a breakdown of how students were scoring on different standards. Double specials classes happen once weekly for each classroom for PLCs or data meetings. 

Crisis planning
The January 5th training went well. Stratton was one of the only schools with a full team at the training. It is district required, but many schools send just a counselor and maybe one other person. We sent a full team including Mr. Rudd, Michelle Mawhiney, Nila Rickard, Katherine Siegel, and the health aide. Training last Friday. 
Staff left the training stocked with materials to prep and plan handling a crisis situation. Now it is time to get the full plan on paper. In particular, they are looking at an alternative evacuation site, instead of Mann Middle School.


Meeting adjourned 9:02am.
