Kyrene School District
403(b) Program
Dear Employee:

In July 2007, the Internal Revenue Service published comprehensive final 403(b) regulations requiring greater scrutiny on 403(b) plans.  

These new regulations require school districts, such as those participating in the Kyrene School District 403(b) program, to establish formal plan documents, policies and procedures with each of the service providers providing retirement services to plan participants.    

The new regulations have created an added layer of responsibility and complexity for districts participating in the 403(b) program to monitor plan rules and ensure compliance among all its service providers.  Tempe Elementary, Kyrene Elementary and Tempe Union High School Districts have entered into a tri-district effort to review producing a plan document and possibly procure service providers. Kyrene is hopeful that we can find a cost effective way to continue to offer a plan to employees while bringing these responsibilities to a more manageable level and providing better participant services and investment opportunities.  The three districts have further agreed that we can either make joint or independent decisions regarding this program offering.
In summer 2008, the districts jointly solicited bids from service providers, including those currently offering services to participants within participating schools.  These bids are being evaluated jointly by each district along with an outside consultant.  The Kyrene evaluation team has been selected and includes representatives from the following groups: administrator, purchasing, certified, and support staff.  The evaluation team will review the bids based on the following criteria:
· Investment management, plan and participant administrative fees

· Proposed investment performance

· Participant communication and education services including enrollment meetings and one-on-one 
consultations

· Customer service

· Organization and history

In anticipation that Kyrene will continue to offer a 403(b) plan, which must be in effect January 1, 2009, some of your options this fall will include:
· If you are not a current participant or choose to continue your payroll deduction, select a new vendor and complete any enrollment application process available establishing your pre-tax salary deferral percentage and investment allocations. 

· Keep your current account balance(s) with your current service provider, (if it is not a vendor that Kyrene has selected to provide 403(b) services, you would no longer be able to have pre-tax payroll deductions to your account with them and you would want to verify the ability to continue your account directly with them), or
· Transfer your current account balance(s) from your current 403(b) service provider to the new service provider(s)*

    
  *Transferring account balances may be subject to early termination charges and liquidation charges.  Please consult with your current service provider for more information prior to requesting a transfer.

Kyrene will be exploring what is in the best interest of our employees in light of any additional fees that employees or the District may have to pay in order to offer this benefit. We will provide an update to you by mid- late October, with more detail regarding the direction the committee is recommending and the options you will have.  
