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St. Maries Joint School District #41

Vision:
“Committed to Quality Education”

240 S. 11th Street
P.O. Box 384

St. Maries, ID 83861

208-245-2579

FAX 208-245-3970

www.sd41.k12.id.us


MISSION:

ST. MARIES JOINT SCHOOL DISTRICT #41 IS DEDICATED TO PROVIDING ALL STUDENTS WITH THE OPPORTUNITY TO ACQUIRE SKILLS AND KNOWLEDGE THAT WILL ENABLE THEM TO REACH THEIR MAXIMUM POTENTIAL.

STRATEGIC GOALS/STRATEGIES FOR IMPROVEMENT
2006-2011
GOAL I.

STUDENT ACHIEVEMENT WILL BE IMPROVED IN ALL 
AREAS.  





STRATEGY 1.1:
Target educational support/opportunities for students who are below proficient on the Idaho Standards Achievement Test (ISAT) so they move toward proficiency.



STRATEGY 1.2:
Comply with “No Child Left Behind” given enough funding.




STRATEGY 1.3:
Emphasize learning growth for all students.




STRATEGY 1.4:
Develop District #41 policy that articulates alternatives to State graduation requirements which are not based solely on passing the Idaho Standards Achievement Test (ISAT). 




STRATEGY 1.5:
Implement/integrate activities for students to learn life-time survival skills as well as academic subject matter.




STRATEGY 1.6:
Continue to develop and support programs that encourage positive behavior, student achievement, and citizenship.




STRATEGY 1.7:
Increase the number of students advancing to post high school education.




STRATEGY 1.8:
Develop classroom management strategies to insure disruptive students’ inappropriate behavior is disrupted, with minimum effect on the rest of the students in the classroom.




STRATEGY 1.9:
Explore making Drivers’ Education an elective.




STRATEGY 1.10:
Explore scheduling and educational program options at the middle school level.




STRATEGY 1.11:
Provide more interaction opportunities between middle school students at St. Maries Middle School and UpRiver School.




STRATEGY 1.12:
Continue to update and revise the curriculum as appropriate. Work towards alignment with State curriculum, developing power standards as well as curriculum-based assessment.




STRATEGY 1.13:
Update instructional materials as necessary to support curriculum and instruction.




STRATEGY 1.14:
Implement a study skills class and differentiated approaches to instruct students who demonstrate a need for such to be successful.




STRATEGY 1.15:
Provide funding and support for remedial instruction or special classes to support non-proficient students to reach higher levels on the Idaho Standard Achievement Test (ISAT).




STRATEGY 1.16:
Explore new electives/program direction, including teaching in the block at the middle school level, to support student achievement.




STRATEGY 1.17:
Expand participation in the Science Fair to support student achievement and learning.




STRATEGY 1.18:
Continue to target improved student discipline District-wide.



STRATEGY 1.19:
Develop opportunities/classes for advanced learners at the middle school level, similar to honors classes at the high school level.



STRATEGY 1.20:
Evaluate and explore reading and math program options at all levels to improve student achievement.




STRATEGY 1.21:
Implement student evaluation of instruction at all levels.

GOAL II.

PROMOTE STAFF DEVELOPMENT AND GROWTH TO SUPPORT STUDENT ACHIEVEMENT.



STRATEGY 2.1:
Implement activities to attract qualified teachers who will stay in the community.




STRATEGY 2.2:
Explore the implementation of merit or performance-based pay for staff.




STRATEGY 2.3:
Implement professional development activities for staff that target best practices for improving student achievement.




STRATEGY 2.4:
Develop positive options/alternatives to teachers in order to fill coaching vacancies/positions.




STRATEGY 2.5:
Require sports coaching staff to participate in appropriate annual coaching clinics.




STRATEGY 2.6:
Update District-wide Technology Plan to target District long-term needs and efficiency of operation.




STRATEGY 2.7:
Continue to support staff training in the area of technology.




STRATEGY 2.8:
Schedule regular time for District teaching staff to collaborate in order to support activities that lead to improved student learning.




STRATEGY 2.9:
Emphasize staff development to promote improvement in learning, achievement, and efficiency throughout the educational system.




STRATEGY 2.10:
Provide professional development opportunities that address issues that target students “at risk”.




STRATEGY 2.11:
Provide professional development opportunities in order to improve skills necessary to teach difficult/diverse student populations.




STRATEGY 2.12:
Improve staff compensation packages.




STRATEGY 2.13:
Increase rate of substitute pay.



STRATEGY 2:14:
Expand opportunities for students with Gifts and Talents.




STRATEGY 2.15:
Provide professional development activities locally that offer college credit for teachers.




STRATEGY 2.16:
Review, revise, and standardize District-wide procedures for Student Intervention Teams (SIT).




STRATEGY 2.17:
Provide staff training related to differentiated instruction.

GOAL III.

EMPHASIZE COMMUNICATION AND INVOLVEMENT WITH STAFF AND THE COMMUNITY.




STRATEGY 3.1:
Find new ways to enlist parents as partners.




STRATEGY 3.2:
Improve Board communication/development.




STRATEGY 3.3:
Improve communication/reporting with parents District-wide.




STRATEGY 3.4:
Build strong partnerships between schools and other community-based service providers.




STRATEGY 3.5:
Work closely with Idaho governmental agencies and groups to insure communication in matters relating to education.




STRATEGY 3.6:
Develop a community learning plan to provide avenues and tools that parents can utilize to support the learning experience.




STRATEGY 3.7:
Target intra-district communication to improve teamwork.




STRATEGY 3.8:
Share good news with the community.  Communicate and promote all the positive activities happening within District #41.




STRATEGY 3.9:
Publish District #41 Policy Manual on District Web Site.




STRATEGY 3.10:
Provide evening parenting skills classes to support parents.




STRATEGY 3.11:
Emphasize community involvement in the schools.  




STRATEGY 3.12:
Consider money from sports auction being used in a way that benefits sports throughout the District.

GOAL IV.

MAXIMIZE AND EFFICIENTLY USE FUNDING SOURCES.


 
STRATEGY 4.1:
Maximize all State and federal funding.




STRATEGY 4.2:
Explore grant writing opportunities to acquire additional financial resources to support strategic goals for improvement and other needs.




STRATEGY 4.3:
Continue to update technology resources to get the best return for dollars spent.




STRATEGY 4.4:
Acquire revenue to fund advancing technology needs and training.




STRATEGY 4.5:
Schedule the rotation and the replacement of computers and related technology equipment.

GOAL V.

PROVIDE A SAFE, HEALTHY, AND APPROPRIATE LEARNING ENVIRONMENT.  




STRATEGY 5.1:
Prioritize facility needs through the development of a long-term plan.




STRATEGY 5.2:
Update long-term Maintenance Plan.




STRATEGY 5.3:
Continue to study the District’s heating and lighting systems to assure efficiency and reduce energy consumption.




STRATEGY 5.4:
Complete activities to evaluate and improve Student/Staff safety.




STRATEGY 5.5:
Provide a safe and healthy environment to support student learning.




STRATEGY 5.6:
Implement activities so that all school facilities will be improved to enhance their appearance as well as educational environment.




STRATEGY 5.7:
Explore changes in the Physical Education curriculum to support healthier lifestyles and lifetime habits.  
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