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Board of Education Meeting
Minutes for October 17, 2022
5:30pm PM
Moffat Consolidated School District #2
 	                   Boardroom
	 
	[bookmark: _1fob9te]DISTRICT MISSION
Moffat Consolidated School District #2 exists so that our students have a safe learning environment with unique learning opportunities that prepare them for their future.




ESSENTIAL BOARD ROLES
1. Create the link between the ownership and the operational organization.
2. Create written governing policies which address the broadest levels of all organizational decisions and situations.
 3. Select the Superintendent, to assure successful Superintendent performance and to establish her/his compensation.
 4. Establish tax rates.
 5. Influence federal, state, and local legislation.

	Meeting will begin at 5:30pm
The BOE is happy to support the Moffat Key Club as the provider of our meeting snacks. The club donates the funds to local charities. Please feel free to join us.

To join from your computer-
Join with Google Meet:  https://meet.google.com/ddq-stbh-jod
Join by Phone:  (US) 1 567-250-3767‬ PIN: 
Minutes
Present Board Members: Bill Eastman, Tina Freel-Eastman, Scott Swartz
Citizens Present; Thomas Cleary, Jodi Anderson, Kathy Garcia, Joe Garcia, Sarah Elchos Call-ins: Deana Wilfong and Rachel Weir
1. [bookmark: _GoBack]Call to order at 5:31pm, quorum met with all present at roll call (1 min)
a. Read Mission and Welcome Notes 
2. Citizens who wish to address the Board- Please sign in (3 min each citizen)
Rose Tallmadge, senior class of 2023 representative, addressed the Board regarding Senior trip.  Last year the senior trip was about 50 miles away. Fundraising has started and the senior class would like to go to the US Virgin Islands. Class of 8 people and after a little research it would cost $1500 per student to go on the trip. Multiple fund raisers (volley ball concession, baked goods) have raised a total of $1500 so far. Would like to ask the Board for approval and support for and should the need arise, would like transport to and from airport, both days (just mileage by transportation department). Passports are not required, just a valid government issued ID. Chaperones are Daniel Hart and Rachel Kellum. Have not decided how the trip for chaperones will be funded if have not raised enough money. Possibly having to pay for themselves. A time log has been made for students to raise money and if not met, may have to make up needed money out of own student’s pocket (the class decided how many hours were appropriate by the second quarter and everyone agreed). Need to discuss with administration about eligibility and requirements. Suggestion to make sure inappropriate behavior/disciplinary issues, there is a way to address. Suggestion from board – contract with student and student’s parents, if need arise, the parents foot the bill to have student flown back. Senior class is looking at contract for medical liability waiver. Administration standpoint – same as the other end of year trips – kids in trouble don’t get to go. Joe Garcia states, students must be in good standing (guidelines need to be developed by seniors – how many disciplinary actions through the year, trouble with teachers). Backup plan if not enough money raised-plan will be to go to a continental state. Senior class to develop academic and behavior guidelines. BOE requested to be kept up-to-date in December and March.

Rachel Weir addressed the Board regarding EMFs emitted from cell towers -there has been a great concern in Crestone regarding cell towers. Techsafeschools.Org website was recommended for everyone to review. What is being found is the harmful effects of EMF and are cumulative over time. Due to no long-term studies (the last study was in 1995), there is a lot of concern. Because of the growing concerns about towers, alarming levels were found of EMF near the school. Conversation should be re-ignited for safety and health. Propose: EMF specialist that can come out with appropriate technology if Board could find/fund for EMF emission testing. Scott Swartz stated he would look into.
3. Adoption of Agenda (3 min) with amendment on new business (9D to be changed to removing Jack Oman from signing checks/card. Motion to approve with changes states by Bill Eastman and seconded by Scott Swartz. Roll call with all Ayes by Bill Eastman, Tina Freel-Eastman, and Scott Swartz.
4. Announcements: (3 min)
- Fall Regionals October 3 4:30-7:30 in Del Norte (BOE members registered to attend)
- Parent/Teacher Conferences October 18 & 19 from 4-8pm (BOE will be serving food on the 18th from 4-6 pm)
- No school at Moffat and the end of the first quarter 10/20
- Delegate Assembly is October 21-22 in Denver (Tina to attend)
- No school at Crestone November 4
- Thanksgiving break November 21-25
BOCES will be have an all-board training – boot camp to help keep out of legal trouble
On November 12th from 1-4 and is for everyone, in Alamosa. Matt Cook will be doing the training. RSVP to Tina if planning on attending by November 1st.
5. Consent Agenda (15 min) - Approval of minutes Motion to approve by Bill Eastman and seconded by Scott Swartz. Roll call with all Ayes by Bill Eastman, Tina Freel Eastman, and Scott Swartz
a. Approval of minutes 
i. AUGUST 2022 & sign
b. New Hires and Dismissals: Letters of resignations, Non-renewals, Terminations
Moffat non-renewals: Jaycie Jones and Kayla Murphy
Moffat Promotion: Zach Joyner new Facilities Director
Moffat Resignation: Jessica Martinez
Crestone resignations: Michael Pacheco, Cassidy Meehan, Cristina Cabeza-Kinney, Alba Martinez
Moffat Hires 8/11: Jordan Cobb (elementary counselor), Toni Kayser (Reading Intensivist), Stephen Bartlett (HS Science teacher), Stephanie Bartlett (MS Science/Social Studies teacher), Mike Roberts (HS English teacher-long-term sub), Amber Manchester (4th/5th grade teacher), Naomi Custine (pre-school para).
Moffat 8/30 hire: Elaine Wellman-Flich (custodian)
Moffat Student Hires: Robert Morley 8/22 (custodian assistant); Dana Rose Duncan 9/13 (kitchen helper); Rowan Sisson 9/13 (kitchen helper); Ethan Richardson 8/23 (kitchen helper)
Crestone Hires 8/9: Samuel Prien (custodian), Alba Martinez (Office aide), Melissa Sladin (school psychologist), Deborah (Lynn) Nehez (Office manager), Lisa Hill (teacher aide)
Crestone 8/25 hire: Nina Gonzalez (part-time teacher)
Crestone 8/30 hire: Jordan Gonzalez (art/music teacher)
Crestone 9/14 & 15: Desi Farci (food and cooking mentor); Kailou Cleary (School Driver); Carol LeMasters (Office Admin Assistant); Matt Lit (Mentorship); Blue Earth Design (mentorship)
c. Approval of check register (Aug and Sept)
d. Approval of U.S. Bank card statement 
e. Quarterly Financial Report
f. Informational reports
i. CCS Director’s Report
ii. Moffat Assistant Principal Report

6. Superintendent Report (5 min)
        a.  Health Ed.- No parents took an interest but councilors have students that will come to the November meeting to talk about it. Looking at another curriculum for health education.
        b.  Irrigation System-Central Pump is slow moving but finally got pump in and will come in Friday to put in a meter to be in compliance. Also working on irrigation system to track the code error. Once the meter is in, will be good to go.
        c.  Septic system-turned over to Zach and he will get with Chad Tate to get a full update. It’s good for 3-5 years but need to address future needs.
        d.  Cell Tower-turned over the proposal from Viero who wanted us to sell the property and we declined. So they have not moved forward nor taken it down so they are still paying rent to the school. Lawyer said the best is a 10-year lease (not 30 as they requested) and every 10 years the lease would be reviewed by the Board.
7.         e. House – asbestos- bid for the asbestos removal is $14,196.48 – need board approval on that. Only 1 proposal out of Pueblo. Motion to approve by Scott Swartz and seconded by Bill Eastman. Roll call with all Ayes by Bill Eastman, Tina Freel-Eastman, and Scott Swartz. Bill knows someone who can help with clean up.
        f. Monitoring Report: EL-6 Superintendent Succession; El-4 Financial Planning; EL-5 
Financial Conditions and Activities. Motion to approve by Bill Eastman and seconded by Scott Swartz. Discussion: Tina, one of the monitoring reports EL-5, the month following the audit the Board is to set the minimum reserve. Joe and Tina talked and the audit report is back in December. March is the month budget is worked on. So next month GP9 will be on the agenda and that’s when we will be adding it. All ayes: Bill Eastman, Tina Freel-Eastman, Scott Swartz.
        g. Amendment of Charter and Moffat Contract 21-35: Basically, because of some of the personnel matters, the attorney looked at the agreement and some of the numbering and layout didn’t make sense. The final version signed was different than the working contract. Purchase services section that district provides to the Charter school is missing, but yet other sections referenced it. So Superintendent was trying to fix. Amendment was drafted and attorney completed and the document is to put back in place with detail of the purchase services section. Next steps, Crestone and BOE to read over and both parties sign.
8. Board Reports (15 min)
a. BOCES (Freel) BOCES same stuff, have the training November 12th and the BOCES meeting is the week after that.
b. CASB (All) Updates as far as legislative conference, did anyone read through the resolutions from CASB? Questions was raised regarding the Black Caucus. The Black Caucus was formed in Colorado, they wanted a seat on CASB board, their bylaws were written before asking to be on CASB and were written based on CASB’s. CASB met with them and the Black Caucus formed a 50(c)3 nonprofit organization. They are acting as a liaison, non-voting seat to have a voice for underserved African American children at CASB. Next year may be brought for a voting seat on CASB, they are looking for all-inclusive membership. There are 9 regions in CASB and they could run for a CASB seat in their region and there are 2 African Americans on board. Deonte Anderson is happy to come to our BOE – let Tina know if you are interested.
Planning for our December retreat. If there is any feedback on the resolutions for Tina to bring forward at her conference this weekend, she needs by the end of this week, before this weekend. 
c. Governing Council (Scott)-Bill to attend this Wednesday. Thomas reported:
i. There was a public comment about cell phone usage and there is a policy around that that was shared. 
ii. Questioned about the audit timing, but new auditors are just now doing.
iii. There are new recruit potentials to bring on the governance council. 
iv. Social media policy is in review by lawyers and is based on the District’s policy. 
v. Still staffing concerns and general fatigue by the remaining staff.
d. Legislative (All)-Proposition FF for feeding all kids. Stuff on ballot, Proposition 163. Senate Bill 8085 on Safe Student Protection Program. School Finance stabilization factor, increasing rural school funding, influence the work of the legislative committee on school finance. Trying to figure out all the risk factors and cost of living adjustment.
e. Treasurer’s report (all)-there is hotel expenses, gas mileage to conferences and food coming out for the meal for community outreach. Change to Bill Eastman for November reporting.
9. Board’s Policy Work: (20 min)
a. Board Policy: BSR-1 Global Governance-Management Connection - ”The board’s sole official connection to the operational organization, its achievements and conduct will be through a Chief Executive Officer, titled superintendent”; BSR-5 Monitoring Superintendent Performance – evaluation process discussed: a new evaluation tool last year, had met with George Welsh, and set up with Sarah White. Tina to call George to get a refresher. The process was she evaluated herself, we evaluated her, and got 360-feedback. But we don’t have a good tool for our superintendent. The standard doesn’t review goals. We need a rubric scale or something. Joe to reach to other school to see if they have a rubric. Suggested to utilize the same tool as Sarah. Tina will send Sarah’s evaluation tool to Joe for review. Put Superintendent evaluation on November agenda as well; 
b. Administrative Policies: GP-2 Governing Style – still practicing governance policy, GP-7 Board Committee Principles-the committee are to help the board do its jobs; not deal directly with staff; board committees do not speak or act for the board, nor exercise authority over staff; and avoid over-identification with organizational parts; and committees will be used sparingly. (Dak and district line committees are the only committees that the board has appointed.) GP-8 Board Committee Structure- just reviewed. 
Joint Board Dinner-October meet for joint board dinner to get the 2 boards together and have light dinner, then have a joint training in January/February or just another dinner if no training needed and one in April. Moffat hosts one in fall, split one in January and Crestone host one in Spring. Deanna and Tina discussed and the BOE determined a couple of options and provided to Deanna: Nov 2nd, 3rd or the 10th from 6pm-8pm. Deanna will get back to the board after her board meeting.
c. Community Engagement plans and updates:
i. Trunk or Treat October 31st just before school is released 3:00 on the asphalt behind the school where it was held last year. Just elementary 
              students. Fire department plans on participating also.
ii. December pot luck - community dinner outreach, the board will provide the meat, 1 side and drinks on December 15th, from 5:30-7:30. Door prizes will be available-must be present to win. Zac will put on school website and Facebook. Send out fliers to parents and post at post office. 
d. Recruitment and retention strategies (9/14 at 4pm first meeting) R&R team had meeting. Everyone had a college (Western State, C. Pueblo, CMS, Greeley) to contact to find out when they were having job fairs. Some are finding out how much to put in advertisement at the movie theaters-waiting on the pricing. Swag and gas cards have been done. Positives for working at Moffat: small class sizes, no Fridays, not too far from Alamosa or Salida.
e. Mural updates- Does art teacher want to reach out to Saguache artist and one in Monte Vista? Joe to reach out to Rachel.
10. New business: (20 min)
a. Equity Policy re-visit-CASB hasn’t reached one – put that on winter retreat as well as yearly calendar guide for board requirement. Bill Delacruz, willing to do education per Scott. Tina to get pricing.
b. Director district lines review committee: appointed-Eden chairperson, Dan Hart was supposed to be on. Eden emailed Tina and reached out to county office. If we can wait a year, Matt Cook’s son comes back from service duty, he can do this. A link was provided to a podcast on how to do this but will still need the legal counsel input. Tina states that it has to go off census blocks and that was why Dan was going to be on it. Per Scott, DAC committee needs to be appointed by Board and a chair will be appointed at the next committee meeting (Nov 9th) and a resolution will be done at the November meeting. Still need Moffat parents and a business on the committee. Suggestion was made to ask staff members’ spouses to be members.
c. Resolution for BOE not in favor of changing town of Moffat’s name – Scott read
“To whom it may concern,
The members of the Board of Director Districts of the Moffat consolidated School district #2 would like to express their adamant opposition to the idea of changing the name of the town of Moffat to Kush. We find the very idea of it offensive, divisive, unnecessary and improper. It undermines our most fundamental goals of teaching right from wrong, choosing the right path in life and giving your best effort in all endeavors of life. We feel that it is ridiculous for the Town board to even be considering such an obviously commercially-based proposition. The many difficulties it would cause; from redesigning everything from mascots to letterheads are not costs that the District is prepared to incur, but that is the least of our concerns. The message it would send to our students, not to mention visiting students/athletes from other districts, is one that runs incongruent with our Ends Policies, our values, and our morals. Moffat is a town of rich and deep heritage, its’ history is one which we take pride in and celebrate.  Those of us who grew up here, went to school here, and remain here are deeply offended by the very notion of such an abomination, as are those who are “newcomers”. Please heed our plea to discard any resolution should it be proposed to change the name of the Town of Moffat to anything else: especially Kush.
Suggested to get put in proper format and vote at next meeting.
d. Remove Jack from Bank account- Motion to approve removing Jack made by Bill Eastman and seconded by Scott Swartz. Roll Call with all Ayes by Bill Eastman, Tina Scott-Freel, and Scott Swartz.
e. Facility Plans long-term- Getting bus barn gated; have one bid and will look for 2 more; football field/track grant still looking to get; Jack is working on grant for facility for archery, PE, indoor recess, indoor track practices, meetings and storage. It would not affect the track options but may obstruct the whole track from view. Tina would like to see a 5-year/long-term plan with priorities listed. Joe suggested we come up with our priorities at retreat. Can we come up with a survey to staff as our most important needs. Still waiting on a survey of our property to show us exactly what our boundaries of our property. Joe will get working on survey bids.
f. Meal Plan for CASB convention-If planning on going to Golden B need to get reservations made – will hold off and Tina will work on finding out her schedule first. Move to November meeting. DAC is a 1-year committee member tenure. DAC committee to invite Jodi to a meeting for review of 2022-2023 budget and recommendations to budget to be made in February/March.
g. Grant/fundraiser for National Conventions-registration open in Orlando in April. Do we want to attend or not? Flight, hotel Thursday – Tuesday and food. Early bird tickets may have missed, registration $800/900 per person. Would be beneficial to attend, for new and tenured staff. Travel was over budget last year. Look at budget next month, play with numbers, CASB excursion, may have fund raising dance to raise money. Possibly chartering plane may be cheaper. $650 advance early tickets is still possible.
11. Board- Self Evaluation: (5 min) Done (10 a and b)
12. Next Meeting: (1 min)
a. November 14th 
13. Good of the Order (14 min) – going to be on that GP4 to work on rewording and put in mileage and what is reimbursable cost. Everyone that works on the board could be paid but that money comes out of our kids funding education. Would rather spend funds on education than board pay but it shouldn’t cost us anything to serve.
Scott would like to discuss the district mission statement at our next meeting and see if anyone would like to change it. District mission read “Moffat Consolidated School district #2 exists so that our students have a safe learning environment with unique learning opportunities that prepare them for their future”. On the handbook it has the vision statement “Moffat School strives to create a safe environment where students will excel and explore their developing potential, high expectations and self-accountability will prepare students for life beyond school and mold them into contributing members of society.” E-1 is our policy statement – District Mission. Don’t want to change anything for the school per Scott. Just didn’t see anything all encompassing, very broad. We just review our ENDS policies in August. Maybe at December potluck get community feedback as we had their input to develop. ENDS 2 breaks down 1 and ENDS 3 is just our governance process. Basically our global guidance. Put on November agenda under board policy work.

Adjourn: Motion to adjourn by Bill Eastman and seconded by Scott Swartz. Meeting adjourned 8:04 

	Welcoming Notes: The board’s meeting time is dedicated to its strategic mission and top-priority focus areas. Your insights are needed and welcomed and the board encourages you to meet with the most appropriate person among the district’s many leaders. “Public Participation” is an opportunity to present brief comments or pose questions to the board for consideration or follow-up. Each person is asked to focus comments to three minutes. The boundaries are designed to help keep the meeting focused and should in in no way limit conversations beyond the board meeting. The “consent agenda” is based around “need for action” decisions that are highly routine or backed by prior information/discussion. If you are interested in helping the district’s performance efforts, please talk with any member of the leadership team or call the district office at 719-745-0500. Our opportunities are limitless and your participation is highly desired. 
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