Opening School Counseling Program Meeting
September 12, 2019
8:30-3:00

AGENDA

· Welcome
· Familiar Faces in New Places
· Bright Spots/Celebrations
· Warsaw Elementary School
· Lynne Smith Counselor of the Year
· Meeting Dates/Structure- 10/29CM, 11/21, 12/12CP, 1/23CM, 2/20, 3/26CM, 4/23  
· Social Emotional Learning
· Universal Screener?
· ECU Mental Health Trauma Program
· Sanford Harmony
· District Team
· Webpage and Calendar 
· Career and College Readiness Plan & Xello
· Cumulative Folders
· Important Dates
· CACRAO October 25, 2019 JKHS Gym
· College App Week October 21-25, 2019
· Red Ribbon Week October 23-31, 2019
· NC School Counselors Conference November 13-15, 2019
· STEAMA Pathways with a Purpose
· Budget Items
· AIG Plan Team
BREAK 10 Minutes
· Updated Policies
· NCDPI and Legislative Updates
· Developing Comprehensive School Counseling Programs (ASCA National Model)- District Team
· Foundation
· Beliefs and Philosophy
· Mission Statement
· NC Domain (Social-Emotional Learning, Cognitive & Career)
· National Standards
· Delivery System
· NC Professional School Counseling Standards
· North Carolina Guidance Essential Standards (Whole School Integration Approach)
· NC Counselor Job Description
· Individual Student Planning 
· Responsive Services
· System Support
· Management System
· Agreements
· Advisory Council
· Use of Data
· Action Plans
· Use of Time
· Calendars
· Accountability
· School Counselor Performance and Evaluation
· Program Audit
· Results reports from Action Plans, surveys, etc. 
· Impact Plans- Due October 29, 2019

BREAK FOR LUNCH 12:00 to 1:00

BREAKOUT SESSIONS:

· Team Building Activity in District Groups 1:00-1:45
· District Updates from Curriculum (504, Equity, SEL, VPS, etc.)
· High School Breakout Session: (1:45 to 3:00)
· Choose Chair and Co-Chair for 19-20 (Define Responsibilities)
· CCP Updates and Meeting Date - Danna Westerbeek
· New CTE Pathways
· AP- Advance Placement

· K-8 School Breakout Session: (1:45 to 3:00)
· Choose Chair and Co-Chair for 19-20 (Define Responsibilities)
· Program Planning 
· Resources Folder





