School Wide Post – Rounds Protocol 

Time: 25- 35 minutes
Purpose: 
This protocol is used during post-rounds to provide the host teacher with meaningful warm and cool feedback from the visiting teachers. 
Facilitator Tips: 
The facilitator should sit next to the host teacher to provide support during the feedback process and remind participants during step 1 that feedback is non-evaluative and that it should focus on the Student Learning Question(s). The facilitator should remind the host teacher that this process is not focused on teacher performance and is not meant for one to defend their teaching practice. The focus is on student learning and school improvement only.
Process:
1. Facilitator reminds participants of the Student Learning Question(s) the team focused on during the visit and gives an overview of the protocol. (2 – minutes)
2. Participants provide warm feedback to the host teacher while the host teacher takes notes on what they hear. (5 – 8 minutes) 

a. Warm feedback sounds like “I saw…”, “I noticed …”, “I heard…”, and “I saw evidence of…”

b. The facilitator can have each person share one piece of warm feedback and conduct multiple rounds until all warm feedback is shared or allow participants to share their feedback at random, ending the warm feedback round by asking each participant if they have any remaining warm feedback. The facilitator should ensure that each person has the opportunity to share feedback.

3. Participants provide cool feedback to the host teacher while the host teacher takes notes on what they hear. (5 – 8 minutes)

a. Cool feedback sounds like “I wonder if…”, “What would it look like if…”, “What’s another way you might…” etc. 
b. The facilitator can have each person share one piece of cool feedback and conduct multiple rounds until all cool feedback is shared or allow participants to share their feedback at random, ending the cool feedback round by asking each participant if they have any remaining cool feedback. The facilitator should ensure that each person has the opportunity to share feedback.
4. The host teacher, if they choose, may reflect on the warm and cool feedback that was provided by participants. This is not a time for defending the lesson; it is a time to reflect on the feedback that seemed interesting or ideas that were shared. The host teacher should also focus on student learning. (5 - 10 minutes)
5. Facilitator debriefs the process with the small group, first asking the host teacher how it felt going through the process then asking the visiting teachers to share any thoughts about the process. (5 – minutes)

6. Facilitator debriefs the process with the whole group, if multiple post-rounds were taking place in a large setting. (2 - 3 minutes)
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