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Purpose of the Peer School Review 
North Carolina New Schools offers partner schools core supports, peer supports, and differentiated supports.  Peer School Reviews are dedicated to providing support for host school development and opportunities for rich reflection and discussion of the NC New Schools Design Principles.  The Design Principles are best practices intended to ensure that every child achieves highly equitable and affective outcomes.  The Design Principles are: Ready for College, Powerful Teaching and Learning, Personalization, Redefine Professionalism, Purposeful Design, and Leadership. 
Objectives
· Support schools as they grow towards full implementation of the NC New Schools Design Principles

· Make classroom and school-wide practice public to enhance student learning 
Process Overview


Peer School Reviews begin with the host school leader offering a pre-rounds discussion about his or her school and sharing guiding questions with visiting participants.  Classroom pre-rounds discussions then are led by the teachers who will receive visitors for rounds during the Peer School Review.  Rounds allow visitors to rotate through the school, observe instruction and look for key evidence of Design Principles.  The Peer School Review process ends with school and classroom post-rounds discussions during which participants share what they have observed in relation to the guiding questions developed by the principal and teachers at the host school.  The design of the Peer School Review maximizes learning for the host and participants, and minimizes the overall disruption to the school.
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Essential components of the visit include: 
1. Pre-Rounds – introduction of guiding questions from the school leader and from each host teacher
2. Classroom Rounds – data and evidence collection in host teacher classrooms to answer the student learning questions on the Classroom Rounds Sheet
3. School Rounds – data and evidence collection to answer the school-wide guiding questions on the School Rounds Sheet
4. Lunch (may be an opportunity for conversations with faculty)

5. Conversation with students

6. Conversation with faculty (optional, based on scheduling availability)

7. Post-Rounds – independent discussions with each host teacher regarding followed by a discussion regarding the school-wide guiding questions with the school leader and as many staff as feasible
8. Process debrief with NC New Schools staff member and online evaluation
Preparing to Host a Peer School Review
Before the visit, the school leader will: 
· Prepare the entire staff for the visit and explain its purpose

· Event will inform and support school development, not evaluate the school or its teachers 

· Peers will collect evidence around the guiding questions, which will be determined in advance by the school and host teachers

· The school will develop guiding questions of interest and welcome visitors; as many staff as possible are encouraged to participate in post-rounds
· Two teachers will develop student learning questions of interest, provide a pre-rounds overview, host visitors and participate in post-rounds
· Develop an agenda (see Appendix A for a sample agenda)
· Keep the event to a maximum of 5 hours
· Setting will be a typical school day rather than exhibitions throughout the day

· Secure the necessary space to support the agenda activities
· Plan lunch for all participants (with reimbursement from NC New Schools)

· Contact your Education Innovation Specialist with any questions about the process

· Ensure internet availability for participants to sign-in and evaluate the event

· Prepare a School Rounds Sheet 

· School-wide guiding questions should be created collaboratively with staff 
· School-wide guiding questions should be centered on Design Principles
· School-wide guiding questions should strive to illuminate progress toward goals identified in the Impact Plan, School Improvement Plan, Action Plan (NAF), etc.
· Contact your Leadership Coach for support in developing school-wide guiding questions, if desired

· Make sufficient copies of School Rounds Sheets
Before the visit, the host teachers will: 
· Prepare a Classroom Rounds Sheet 

· Classroom student learning questions should be centered on the Powerful Teaching and Learning Design Principle

· Contact your Instructional Coach for support in developing student learning questions, if desired

· Make sufficient copies of Classroom Rounds Sheets
· Plan to engage in the rounds process

· Prepare pre-rounds information for visitors, including the context of the lesson that will be observed, relevant background for selected student learning questions, procedures for the visit (where participants should sit, stand, etc.)

· Plan to conduct a typical lesson with visitors present

· Plan to participate in post-rounds and process debrief
Preparing the Agenda
The school leader is responsible for preparing an agenda for the Peer School Review.  Visitors must have a clearly written agenda stating where they should be at all times.  The agenda will include a time schedule, location of meeting space, which classrooms are prepared for observation, and a school map.  Group divisions may be included, if applicable.  Sample agendas are included in Appendix A and B.

Peer School Review schedules emphasize student learning in core academic subjects or subjects closely tied to the school theme.  Carefully schedule classroom visits so that participants have the opportunity to appreciate the routines and rituals students engage in during a typical school day.  Although it depends on the size of the classroom, the maximum number of visitors in one classroom at a time should be eight.  

Preparing Rounds Sheets
The rounds model emphasizes learning through public practice.  Rounds sheets set the context for the visit and provide focus for visitors.  In one to two pages, rounds sheets give background information and inform visitors of guiding questions.  

· The school leader and staff will use one or more of the Design Principles (and impact plan, action item or school improvement goals for the school year) to develop school-wide guiding questions that focus visitors’ observations about the school
.  

· Two teachers will host visitors and develop student-learning questions that focus observations on student learning
. 
· Student learning questions should be focused on the Powerful Teaching and Learning Design Principle.

· NOTE:  If other classrooms are observed beyond the selected two hosting visitors, they will yield evidence that supports responses to the school-wide guiding questions in the School Rounds Sheet.

Guiding questions on the rounds sheets provide concentration areas for visitors during the rounds experience and create avenues for feedback for host teachers and the entire staff.  Guiding questions are based on student learning.  Developing focused and appropriate guiding questions is critical to hosting a Peer School Review that is a productive learning experience for both the host school and visiting practitioners.  Narrow questions provide the opportunity for rich and meaningful feedback.  Please use the provided samples as a guide when creating guiding questions for school rounds and student learning questions for classroom rounds.

The School Rounds Sheet

The School Rounds Sheet should be organized into sections as follows: 

1. Background and context of the school: 

· Relevant information on the history and community context of the school 

· Mission of the school 

· Other salient design features 

· Information about the school that will facilitate understanding of the strengths and challenges within the school context 
2. Data (could be referenced as an appendix to the rounds sheet):
· Demographic information about school  

· Other data points, i.e. attendance, nontraditional data, or trends of interest
· Consider using the school’s most recent state school report card or your NC New Schools self-assessment data sheet
3. Focus of the school rounds, i.e. a strategy from Self-Assessment, Impact Plan, School Improvement Plan, or Action Plan (NAF); Powerful Teaching and Learning, Redefined Professionalism or other Design Principles:
· Could take the form of a problem statement
· Describe the context for identifying this area of focus 
4. School-wide guiding questions from the area of focus:
· Co-create with staff
· Take advantage of having other school leaders, coaches and teachers in the school; they can be rich resources for feedback and responses

· Sample questions may be found in Appendix C
The Classroom Rounds Sheet

The Classroom Rounds Sheet should be completed by only the two teachers hosting visitors during the Peer School Review and should be organized as follows:

1. Background and context for the class and lesson being observed

· Specific lesson objectives and student learning goals
2. Data (could be referenced as an appendix to the rounds sheet):
· Student demographic information (no personally identifiable data) 

· Other relevant data points, i.e. attendance, nontraditional data, or trends of interest
3. Two to four student-learning questions to focus participants’ observations  

· Take advantage of having other school leaders, coaches and teachers in the school; they will be rich resources for feedback and responses

· Focus guiding questions on student learning using the Powerful Teaching and Learning Design Principle as a guide
· Ensure that the student learning questions are relevant to the portion of the lesson visitors will observe
· Sample student learning questions may be found in Appendix D
Pre-Rounds


Pre-rounds occur during the orientation portion of the experience.  Pre-rounds are typically held in a meeting space on campus, i.e. conference room, library space or classroom.  Providing nametags to visitors and staff during the visit is suggested.  Providing refreshments is optional.  Once the visitors have completed introductions, an NC New Schools staff member will provide an overview of the experience and pre-rounds will begin.  

School Pre-Rounds (School leader)

Present the School Rounds Sheet.  Present the school-wide guiding questions that focus the visitors on the school as a whole.
Classroom Pre-Rounds (Host teachers)

Present the Classroom Rounds Sheet.  Present the student-learning questions that focus the visitors on the student learning questions for the class being observed.  Let visitors know where they can watch, participate, sit, stand, etc.
Rounds Process
School Rounds

Role of the school leader 
The school leader provides time and space for visitors to collect data in response to the school-wide guiding questions on the School Rounds Sheet.  Independent or guided opportunities for school round data collection by visitors may involve: 
· Snapshot of tutoring sessions

· Snapshot of advisory sessions

· Tour of the campus and facility

· Brief visits to additional classrooms

· Informal conversations with counselors, college liaisons, other faculty, and/or students
Conversations with students

A chance for visitors to interact directly with students creates an opportunity for collecting evidence and comprehensively informs responses to peer site visit questions.  Options for setting up conversation time with students include student panels, round-table discussions, or a lounge setting.  Round-table discussions tend to work best.  Round-table discussions are less intimidating for students and give visitors more chances to ask questions and engage in genuine dialogue.  Two students for every five visitors is the preferred student-to-visitor ratio.   To encourage authentic interactions, make arrangements for students to speak with school visitors without any school personnel nearby. Selected students should be representative of the diversity of the student body.

Conversations with teachers (optional)

Conversations with teachers should be in a place separate from the conversation with students.  Divide the two groups into different rooms rather than simply different tables in the same room to encourage authentic interactions with both groups.  

Classroom Rounds

Role of the host teacher

The host teacher should facilitate the lesson he or she planned for the day. The host teacher should let the visitors know where they can watch, participate, sit, stand, etc.  Any of the following roles may be appropriate for visitors: 

· Sitting with students and interacting with them during activities

· Sitting in the back doing the same activity as the students

· Listening and observing from the back of the room

· Moving around the room, watching and listening to students as they work

What to expect from visitors during classroom rounds 

The role of visitors during rounds is to gather evidence that helps the host teacher answer his or her own student learning questions from the Classroom Rounds Sheet. Participants will refer to the student learning questions throughout the visit.  Any of the following data may be appropriate for participants to collect during the visit: 

· Comments that students make – verbatim 
· Samples of student work
· Number of times the students answer questions in class 

· Tally of types of questions that are given to students, i.e. number of recall, application, comprehension, analysis, synthesis, evaluative questions

· Number of times each student was called on during class

· Type of participation during group work

Post-Rounds
Post-Rounds Protocol 

The post-rounds protocol creates a structured sharing of observations from participants related to School and Classroom Rounds Sheets facilitated by a NC New Schools staff member.  The protocol chronologically addresses each guiding question and gives visitors the chance to make “I notice…” and “I wonder…” statements.  
School Post-Rounds 

School post-rounds involve the entire visiting group and as many staff as feasible.  The protocol focuses strictly on the school-wide questions presented in the School Rounds Sheet, which solicited evidence about the school as a whole.  During this session visitors share collected data and observations to help the host answer the school-wide guiding questions.  Including the staff in post-rounds is important since they co-created the guiding questions and so that they receive feedback from the visitors. The school leader will listen and then offer any reflections she or he would like to share.  The results of the post-rounds discussion should support and refine the approach toward school improvement.
Classroom Post-Rounds 

Classroom post-rounds involve the entire visiting group and the teacher who presented the Classroom Rounds Sheet during pre-rounds.  Two separate post-rounds take place with all visitors, one for each host.  Only the respective host teacher and visitors may participate in post-rounds.  The protocol focuses strictly on the student learning questions presented in the Classroom Rounds Sheet.  During this session visitors share collected data and observations to help the host teacher answer his or her own student learning questions.  The host teacher will listen and then offer any reflections she or he would like to share. The results of the post-rounds discussion should support and refine student learning and teacher practice in the visited classroom.  

Peer School Review Debrief

The event debrief, led by a NC New Schools staff member, allows reflection and discussion of the Peer School Review process.  Questions posed might include “What worked well?” “How was the day different from other staff development in the past?” or “What might have gone differently to enhance the process of the day?”  

Appendix A:  Sample Agenda 1
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Appendix B:  Sample Agenda 2
March 17, 2015

Peer School Review Agenda

	TIME
	EVENT
	LOCATION



	8:30
	Sign In (Online)
Refreshments
	Lobby

Student Center

	8:45
	Pre-Rounds (School)

Baird
	Student Center 

	9:00
	Pre-Rounds (Teachers)

Stokes

Gabehart


	Student Center

	9:15 – 9:45
	ROUND ONE
	Designated Rooms

Stokes 11

Gabehart 2 



	9:50 – 10:20
	ROUND TWO
	Designated Rooms

Stokes 11

Gabehart 2



	10:20 – 11:00
	Collect Data for School Rounds Questions 
	Media Center

Conference Room

Free to visit any classroom of your choice

	11:00 – 11:45
	Lunch

Discussion with students and teachers 


	Student center

	11:45 – 12:15
	Post-Rounds One
	Stokes – Conference Room

	12:15 – 12:45
	Post-Rounds Two
	Gabehart – Room 2

	12:45 – 1:15 
	School 

Post-Rounds

	Student Center 

	1:15 – 1:30 
	Debrief entire day
	

	
	Evaluation (Online) 
	


Appendix C:  Sample School-wide Guiding Questions

Locate goals or focus areas from your School Improvement Plan, Impact Plan, Action Plan (NAF), or NC New Schools Design Principles.  Create school-wide guiding questions directly related to those goals already identified for this school year.  Below are samples. 

School Improvement Plan
· School Improvement Plan Item:  Promote active partnerships within the community
· What evidence demonstrates active community partnerships are in place?

· What evidence indicates students benefit from community partnerships?
Impact Plan 

· Impact Plan Item:  Promote healthy students in safe, orderly and caring schools
· What evidence is there that students and staff are working together to develop a caring learning experience?

· What evidence is there that we creating a safe and positive learning environment?

· What evidence is there that students are confronting challenges?

Action Plan (NAF)

· Action Plan Item:  Provide students the opportunity to establish career goals

· What evidence exists to indicate that students establish, reflect upon and refine career goals?

· What career exploration supports for students are evidenced?
NC New Schools Design Principles

· Ready for College:  

· What evidence shows a college-going culture?

· Powerful Teaching and Learning:  

· What evidence is there of relevant and meaningful discussions among students about their learning?

· Redefined Professionalism:  

· What evidence is there of teachers working with each other?

· Personalization:  

· What evidence demonstrates differentiation for learners?

· Leadership:

· What evidence shows leadership behaviors present as identified on the leadership rubric? 

· Purposeful Design:  

· How is teacher-planning time used?

Appendix D:  Sample Student Learning Questions

Collaborative Group Work 
How are students working together to develop consensus/understanding? 

What is the evidence that students are using their roles to dig deeper into the text/topic? 

How do students demonstrate collaboration in their groups? 

How many students are engaged in group work? 

How do students confront challenges? 

Classroom Talk 
What student comments show relevant and meaningful discussions about the text/topic? 

In what ways are students talking with one another? 

How often do students ask their peers for assistance when they were confused? 

How often do students rely on the teacher for assistance? 

What do students say to show that they reach deeper understanding from conversation? 

Whose voice or voices are dominant in the classroom? 

Scaffolding 
What evidence demonstrates that students are working in their comfort zone, risk zone, or danger zone? 

What evidence shows that students are learning concepts through a series of prior building-blocks? 

How do students scaffold knowledge to their peers? 

What different approaches to the problem do students apply? 

Questioning 
What evidence is there of student questioning toward their peers or toward the teacher? 

What percent of student questions build on previous knowledge? 

How many student-to-student questions are asked during the lesson? 

What student questions are asked during the lesson? 

What level of questions are students asking? 

Literacy Groups 
How are students using their roles to dig deeper into the text/topic? 

What percent of students are engaged? 

What evidence demonstrates that students are having relevant and meaningful discussions about the text/topic? 

How do the students engage in their roles in their groups? 

Writing-to-Learn 
What examples are there of students explaining in writing--in their own words--why the formula/concept makes sense? 

How does the vocabulary that students use in their writing show understanding or misunderstanding? 

How often are students participating in low-stakes writing? 

How are students supporting their responses with evidence? 

Appendix E:  North Carolina New Schools Design Principles
DESIGN PRINCIPLES

[image: image2]
Proven approach for education innovation
North Carolina New Schools partners with local school districts and higher education institutions to help secondary schools become nimble, rigorous and focused institutions that graduate every student prepared for college, careers and life. NC New Schools’ goal is to spark and support deep instructional change by purposefully and dramatically rethinking traditional high schools’ organization to promote more effective teaching and learning.

Our essential premise is straightforward: to improve public secondary schools everywhere, individual schools must be encouraged and assisted to invent and implement more effective means of serving students. The successes that these schools achieve must be sustained, their processes supported, and their new structures for success replicated.
Each child in every school is entitled to achieving high academic and affective outcomes. To that end, the following six design principles for partner schools are non-negotiable for all involved in leading secondary school transformation.
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· Ready for College: Partner schools are characterized by the pervasive, transparent, and consistent understanding that the school exists for the purpose of preparing all students for college and work. They maintain a common set of high standards for every student to overcome the harmful consequences of tracking and sorting.
· Require Powerful Teaching and Learning: Partner schools are characterized by the presence of commonly held standards for high quality instructional practice. Teachers in these schools design rigorous instruction that ensures the development of critical thinking, application and problem solving skills often neglected in traditional settings.

· Personalization: Staff in partner schools understand that knowing students well is an essential condition of helping them achieve academically. These high schools ensure adults leverage knowledge of students in order to improve student learning.
· 
Redefine Professionalism: Evident in partner schools are the collaborative work orientation of staff, the shared responsibility for decision making, and the commitment to growing the capacity of staff and schools throughout the network.

· Leadership: Staff in partner schools work to develop a shared mission for their school and work actively as agents of change, sharing leadership for improved student outcomes in a culture of high expectations for all students.

· Purposeful Design: Partner schools are designed to create the conditions that ensure the other five design principles: ready for college, powerful teaching and learning, personalization, leadership and redefined professionalism. The organization of time, space, and the allocation of resources ensures that these best practices become common practice.

Appendix F:  Lunch Reimbursement Form
This form is to be used for lunch reimbursement for schools hosting Peer School Reviews; morning and afternoon refreshments (if the school elects to provide them) will not be reimbursed. Do not use this form for NCiRIS reimbursements.
1.  Complete the form; leave fields designated with “NCNS” blank.

2.  Attach appropriate, detailed receipt from the vendor and evidence of school payment (copy of check or credit card statement).

3.  Submit completed form to your Education Innovation Specialist.

Please Type or Print

Date of Request:

_____________________________________________

Invoice No.:


_____________________________________________

Payable to (School Name):
_____________________________________________

Address:


_____________________________________________





_____________________________________________





_____________________________________________

Requested by (Responsible Party):
________________________________________

Event:



PEER SCHOOL REVIEW

Date of Event:


_____________________________________________

Location of Event:

_____________________________________________

Amount of Reimbursement:

________________________________________

Processed by (NCNS – EIS):

________________________________________

Approved by (NCNS – SD):

________________________________________

Peer School Review: 


Guiding Document for Hosts








Sample Agenda 


Phase One 


Online participant sign-in (5 min)


Welcome & Introductions, led by school leader (10 min)


Visit facilitation, led by NC New Schools staff (5 min)


School Pre-Rounds, led by school leader (10 min) 


Classroom Pre-Rounds, led by two teachers (10 min each) 





Phase Two – Classroom Rounds


Teacher 1�
Teacher 2�
�
Group A (full first half of class period)�
Group B (full first half of class period)�
�
Group B (full second half of class period)�
Group A (full second half of class period)�
�



Phase Three – School Rounds 


School leader provides time and space to collect data in response to the guiding questions on the School Rounds Sheet (30-45 min)





Phase Four 


Conversation with students (20 min); lunch provided


Conversation with teachers, optional (20 min)





Phase Five 


Classroom Post-Rounds, conducted separately for Teacher 1 and Teacher 2 (30 min each); facilitated by NC New Schools staff





Phase Six 


School Post-Rounds, with as many staff as feasible (30 min); facilitated by NC New Schools staff





Phase Seven 


Short group debrief with hosts and visitors and online evaluation (15 min); facilitated by NC New Schools staff











Signature





Signature





Signature








� Leadership Coach can support the school leader and staff to create school-wide guiding questions for the School Rounds Sheet. 


� Instructional Coach can support teachers who host observers to help them develop strong student learning questions.  The host school Instructional Coach will not attend the Peer School Review.  
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