School Wide Pre – Rounds Visit Protocol

Time: 20-30 minutes

Roles:

Host Teacher (presents lesson plan and Student Learning Questions (SLQs) and receives feedback)
Visiting Teachers (visits Host Teacher’s classroom and prepares/delivers feedback focused on SLQ)
Facilitator (assures Host Teacher/Visiting Teachers understand their roles and responsibilities and facilitates the feedback/reflection)

Purpose:

This protocol is used to allow the host teacher (presenter) to share their lesson plan and Student Learning Questions (SLQ’s) with visiting teachers prior to the rounds visit. Visiting teachers will gather information to support the host teacher and determine the appropriate and targeted data to collect during the visit.
Process:

1. Host teacher distributes the completed Rounds Sheet to the visitors and gives them a chance to quickly review the information. (2 - 3 minutes)

2. The host teacher shares an overview of the lesson, using the Rounds Sheet, that participants will see the day of the rounds visit. (5 – 6 minutes)
3. The facilitator makes sure that the presenter re-states the Student Learning Question(s) upon concluding the overview. (1 – minute)
4. Participants ask clarifying questions about the lesson specifically about what students will be doing or the student learning question(s). (5 minutes)
5. Participants decide how they will collect data on the Student Learning Question(s).
 (2 - 3 minutes)
a. If there are 2 questions, the participants may divide up the SLQ’s to ensure sufficient data is collected.
b. Below are two example SLQ’s and possible ways to collect data on them.
i. SLQ – How do students scaffold knowledge to their peers?

1. Participants may write down what students are saying to each other

2. Participants may write down student interactions with each other (pointing and explaining the stages of balancing a chemical equation)
ii. SLQ – How often did students rely on the teacher for assistance and what type of questions are they asking?

1. Participants may tally the number of times students requested assistance from the teacher

2. Participants may tally the number of times students requested assistance from their peers and how many times they requested and received assistance from the teacher

3. Participants may write down the specific assistance for which students were relying on the teacher, including technical, clarifying or open-ended questions  

6. Facilitator reminds participants that although they may gain something from the rounds visit, the data collected and feedback are to support the host teacher in powerful teaching and learning and to promote school-wide student achievement. (1 – minute)
7. Facilitator dismisses the group.
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