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Campus Improvement Committee Agenda
January 11, 2024

· Any concerns brought forth from the community/committee?


· Planning:  
· Overview of Campus Scorecard - not yet released - TAPR on the way (next week)
· CIC - go over accountability, early childhood plan, post minutes, sign in, and agenda

· Review Parent Involvement Policy
· Review Campus Improvement Plan from January 
· Review Discipline Numbers - great increase in Level 2 as opposed to Level 3 (documentation has increased)
· Review Early Childhood Plan

· Budgeting:
· Needs at this time? Take suggestions
· 5th grade Countdown to STAAR ELAR with new question types 

· Staff Development: 
· Instructional Strategies that will help our students directly


· Scheduling:
· Updated 10/4/23
· CIC Meetings:
· January 11 @ 3:45
· March 6 @ 3:45
· May 22 @ 3:45


· Other
· Suggested agenda topics
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