SMART Goals for PLCs Developing a clear goal is essential to the success of your team and its members. 
[bookmark: _GoBack]Once a professional learning community (PLC) has identified a focus for the year, they design a S​pecific, M​easurable, A​ttainable, R​esults­ focused, and T​imely (SMART) Goal and include it on their activity proposal. Team Members agree to adopt their PLC’s SMART Goal to guide adult and student learning throughout the year. 

SMART Goal: 
Computer standards 6th - 8th: These students will be tested in Word Processing(Basics and Advanced), Powerpoint, and Excel. 

Measurable: Common Formative Assessments and Computer EOC. Also, using the learning objectives as outlined by the State of North Carolina for Business Education. Included will be benchmarking testing as required by State/County. These benchmarks will be used to determine current progress and future progress needed so that a higher level of proficiency will be obtained at the end of the year.
 
Attainable: Last year approximately 65% of students demonstrated proficiency. 

Results­ focused: This year (2016/2017), 70% of students will demonstrate proficiency.

Timely: By June, 2017. The percentage of sixth through eighth grade students in computer, scoring proficient or higher in the Computer standards/EOC, will increase from 65% to 70% by June 2017 as measured by Common Formative Assessments and the Computer EOC.








Examples of SMART Goals
Preschool 
The percentage of preschool students who can recognize all of their upper­ and lower­case letters will increase from 60% to 70% by the end of May 2016 as measured by a teacher­ developed common formative assessment.

Elementary School 
The percentage of Kindergarten students scoring at grade level or above will increase from 80% to 90% by the end of May 2016 as measured by the Pearson Developmental Reading Assessment. 

The percentage of first grade students scoring proficient or higher in reading Fluency and Comprehension will increase from 73% to 84% by the end of May 2016 as measured by district created benchmark reading assessment. 

The percentage of third grade students scoring proficient or higher in math will increase from 45% to 65% by the end of May 2016 as measured by the Benchmark Assessment in Mathematics. 

Middle School 
The percentage of sixth grade students scoring proficient or higher in equations and expressions standards will increase from 67% to 78% by the end of May 2016 as measured by NC EOG Assessment. 

The percentage of elective students scoring proficient or higher in reading comprehension will increase from 76% to 86% by the end of May 2016 as measured by teacher ­developed common formative assessments. 

The percentage of language arts students scoring proficient or higher in writing will increase from 50% to 70% by the end of May 2016 as measured by school wide common writing prompts. 

The percentage of eighth grade science students scoring proficient or higher in science will increase from 48% to 63% by the end of May 2016 as measured by the Statewide Science Assessment.


Resource
The percentage of students with disabilities demonstrating mastery of at least 50% of IEP goals will increase from 55% to 65% by the end of May 2016 as measured by quarterly progress reports.


PLC Team Norms What are Norms? 
Team Norms:  In PLCs norms represent protocols and commitments developed by each team to guide  members in working together. Norms help team members clarify expectations regarding how they will  work together to achieve their shared goals. A Strategy for Establishing Team Norms Ask team members to think of a past negative experience they have had serving on a team or committee and to identify a specific behavior that prevented that group from being effective: for example, whining  and complaining, arriving late and leaving early, being disengaged during the meetings, and so on. 
For each negative norm identified by members of your team, establish a positive commitment statement  (a  norm) your team should  adopt that, if everyone  adhered  to it, would  prevent the  past negative  experience from recurring. 

Tips for Establishing Team Norms · Each team establishes its own norms. 
· Norms are stated as commitments to act in certain ways rather than as beliefs. 
· Norms are reviewed at the beginning and end of each meeting until each team member internalizes them. 
· One norm should require the team to assess its effectiveness at least twice during each school year. This assessment should include a review of members’ adherence to team norms and the need to add  new norms. 
· Less is more.  A few key norms are better than a laundry list. · Violation of norms should be addressed. 



Examples of Team Norms 
· We will maintain a positive tone at our meetings. 
· We will not complain about a problem unless we can offer a solution. 
· We will begin and end our meetings on time and stay fully engaged throughout each meeting. 
· We will contribute equally to the workload of this team
· We will listen respectfully and consider matters from another’s perspective.
