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Highwood Hills Title I Family Engagement Plan
School Year 2017-2018
The Family Engagement Plan (FEP) is organized into four impact areas. We will be working together this year to build positive and goal-oriented relationships in each area. Families and staff at school developed this plan together.
	Welcoming Environment


	Our school has staff member(s) available for families to discuss this plan and ask questions
	· [bookmark: h.1fob9te]Hold bi-monthly Title I school administration-parent discussions about school matters in the Common Ground Conversations program
· Principal: Dr. Fatima Lawson
· Administrative Intern: Dr. Deanna Spanjers
· Administrative Intern: Abdisalam Adam
· School Clerk: Paula McGaughey
· Somali-speaking staff: Khadra Ali, Ahmed Ali, and Luul Osman
· Hmong-speaking staff: Klee Thao
· Karen-speaking staff: Na Na Thein, Eh Ta Taw
· Oromo-speaking staff: Eman Abdullahi
· Spanish-speaking staff: David Echavez-Valdez
· Classroom Teachers
· Leadership Team Members

	Our school communicates with families in many ways. 
	· [bookmark: h.3znysh7]The Principal’s newsletter will be shared monthly with families
· All student work and important papers go home in students’ Classroom Folders.
· Teachers will provide feedback for homework. 
· Families will be invited to interact with the school's website at highwoodhills.spps.org for more information.
· School will share pertinent information through Connect Ed when needed.

	The achievement gap, or rather the “opportunity gap,” between students of color and white students in Saint Paul Public Schools is unacceptable. Our school is working to change practices and systems by identifying the barriers that make it harder for students of color to succeed and for their families to support their learning. 
	· [bookmark: h.tyjcwt]A new Family Engagement Committee has been created to work on family engagement activities
· School is working towards changing practice and systems to increase engagement in the following ways:
· Staff meets in PLCs and disaggregate data by race and ethnicity.
· Professional Development for staff focusing on the 4 R's-Relationship, Rigor, Realness, and Relevance
· Professional Development for staff focusing on engagement strategies and proactive behavior management systems.
· Parent Panel: Panel where teachers/admin. can listen to parents directly.

	Transitions between schools can be challenging, and we work to help families as their children start and leave our school. 

	For new students and families, we support the transition by:
· Open House
· Tour of school
· [bookmark: h.3dy6vkm]Principal and/or Administrative Interns greet new students and families when they register. 
For students and families moving to the next school in their pathway, we support the transition by: 
· [bookmark: h.4d34og8]Pre-K families visit Kindergarten classes and teachers on October 24.
· KG families visit classes and teachers on November 1st.
· Teachers will implement middle school transition lessons for fifth graders.
· Middle school principal and staff from Battle Creek Middle visit and answer questions from fifth graders.



	Family Partnerships


	Our school-parent compact establishes the shared responsibility for student success between the school, families, and students. Families and teachers work together to develop the compact.
	· [bookmark: h.17dp8vu]Copies of the compact are available at the following areas:
· Front Office
· Family/Title I Events
· Registration Packet
· SCIP website
· [bookmark: h.3rdcrjn]The compact will be updated:  Fall 2017    

	There are many opportunities for families to build connections to the school and to each other.
	· [bookmark: h.26in1rg][bookmark: h.lnxbz9]Title I Annual Meeting where we will share information about school programs      
· [bookmark: h.35nkun2]Conferences
· Scheduled Parent Meetings
· Classroom Celebrations welcome families to drop-in during the day to visit and observe. 
· Family Events including Movie/Popcorn Night, Title I Math and Literacy event
· [bookmark: h.1ksv4uv]Parent Education opportunities with community partnership from Afton View, Shamrock, and Johnson Parkway apartments
· Work with District-Wide, Somali, Karen, Latino, African-American Parent Advisory Committees

	We work to make these meetings and events available for every family in the school.
	· [bookmark: h.44sinio]Translation for Spanish, Karen, Hmong, and Somali speaking families as needed.
· Childcare, food, or transportation will be provided as needed.
· Interpreters for families of English Learners are provided in the following languages: Somali and Karen. 

	Our school supports families as advocates and provides opportunities for parent leadership
	· [bookmark: h.3j2qqm3]The process for parents to follow if they have concerns about their child's learning is as follows:
· Parent contacts classroom teacher
· If needed, academic and behavior interventions are coordinated through the Student Assistance Team (SAT). 
· If needed, hold parent meetings that may include many school support staff such as special education teachers, ELL, staff, principal and coaches.
· Parents will be recruited for the Common Ground Conversation program at Highwood Hills. Parents will help recruit and retain families by giving testimonials why their children attend the school. 
· Parents provide feedback on the SCIT and SCIP processes. 

	Parent Academy provides the foundation of parents’ information and skills for becoming more involved in our school. 
	· [bookmark: h.2xcytpi]Parent Academy Seminars will be held on: 
· October 24 and November 6.




	Teaching and Learning


	Our school shares information about student achievement with families in multiple ways
	· [bookmark: h.1ci93xb]Report cards and progress reports will be distributed at conferences and sent via snail mail.
· [bookmark: h.3whwml4]Parent-Teacher conferences are held in November 2017 and March 2018.
· [bookmark: h.2bn6wsx][bookmark: h.qsh70q]Family Engagement Events: One per semester

	Our school will engage families in Personalized Learning as a key strategy to accelerate student achievement, as these changes come to our school
	· [bookmark: h.49x2ik5]Under the advisement of Personalized Learning, staff will learn strategies on how to accelerate learning through the use of iPads.

	Many before- and after-school enrichment and support opportunities are available for students
	· [bookmark: h.147n2zr]Extended Day Learning available after school for students who seek enrichment.
· Homework help available to students



	Community Partnerships


	Our school develops community partnerships to provide additional support for students and their families
	· [bookmark: h.3o7alnk]Work with East African Link and Horn of Africa organizations for academic and recreational activities 
· Christ United Methodist Church has adopted Highwood Hills. The church provides support for families and staff at Highwood such as food during conferences, care packages, volunteer recruitment, etc.
· Partnership with Mounds Park Academy volunteers to lead Free Tutoring on Tuesdays and Thursdays after school
· Partnership with St. Paul Police Department to conduct Junior Police Cadets program
· Partnership with East Side Arts Council for artist to create puppet masks with Highwood Hills Students (2-5th graders).
· Partnership with St. Paul Park and Rec to hold after-school programs
· Partnership with Afton View Residential management to share space at Highwood for community meetings and help with recruitment efforts.
· Sheridan Project provides bags of food for students every week on Fridays (50 students).
· Girls on the Run provides opportunity to build skills emotionally and physically.



[bookmark: h.23ckvvd]This plan is available as part of our school’s SCIP, or School Comprehensive Improvement Plan at scip.spps.org, is on our school website at highwoodhills.spps.org, and printed copies are available in the office.
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