PEARLAND ISD
Safety & Security Committee 2/16/2023 @ 4:00P.M.
AGENDA
Purpose of the committee:
Texas Education Code Chapter 37.109 requires all School Districts to establish a safety committee. Senate Bill 11 amended responsibilities and members.
Responsibilities:
Develop and implement the Multi-hazard Emergency Operations Plan.
Provide guidance and support.

1. State Door Audit Findings
a. Elementary School had a finding.
b. Audit was conducted on 1/13/2023
c. There was an exterior that was propped open by a staff member.

2. Required Corrective Action- Brad Hayes discussed the following:
a. Safety Committee:
i. Train all staff and substitutes at the campus identified that all exterior doors must be closed, and properly locked. - Completed 2/9/2023 completed by Brad Hayes
ii. Develop a plan of action to address any doors that are broken and or not secure properly if indicated by the findings. - The door in question was propped open by a substitute that was in the classroom that day. Teacher in the classroom will check the doors at the beginning of each class period. This can be done with students in the classroom.
iii. Conduct in person training to review findings of the intruder detection audit and allow for staff to give feedback on how to improve school safety procedures around closing and properly locking exterior doors. Completed 2/9/2023
iv. Training must take place no later than 45 days from the date of initial notification (Feb 27th)  Completed 2/9/2023
v. Certification of these actions must be submitted to the state no later than 45 days after the initial notification. 
vi. School board is expected to provide the public with notice, at the next regularly scheduled board meeting, with notice that an intruder detection Audit was conducted by the TXSSC and a corrective action was put into place due to findings, while not releasing any sensitive details regarding the audit in open session. The plan and timeline on how these findings will be corrected should also be addressed. The board should meet in executive session to discuss any detailed information about the findings at the campus level. This board meeting must occur no later than 45 business days from the original date of notification of findings.
vii. Superintendent, Larry Berger spoke to the intruder detection audit at the school board meeting on Feb.7th.

3. SPAT Grant
a. Silent Panic Alert Technology Grant 
b. ~$42,000
c. Requirements
A communications infrastructure shall be implemented that must: 
(A) ensure equipment is in place such that law enforcement and emergency responder two-way radios can function within most portions of the building(s); and (quote to complete testing)
(B) include a panic alert button, duress, or equivalent alarm system, via standalone hardware or integrated into other telecommunications devices, that includes the following functionality. 
(i) An alert must be capable of being triggered manually by campus staff. (Currently have lock down buttons throughout all campuses. Raptor Drill Manager will allow staff to press a button on desktop or App that will alert the campus of a lockdown)
(ii) An alert must be triggered automatically in the event a district employee calls 911 using the hardware described in this subparagraph from any location within the school system. (Raptor Drill Manager)
(iii) With any alert generated, the location of where the alert originated shall be included. (Lockdown buttons denote location. Drill manager gives a geolocation)
(iv) The alert must notify a set of designated school administrators as needed to provide confirmation of response, and, if confirmed, notice must be issued to law enforcement and emergency responder agencies of an emergency situation requiring a law enforcement and/or emergency response. A notice can simultaneously be issued to all school staff of the need to follow appropriate emergency procedures. (Lockdown buttons notify SROs, campus admin, ESC Admin)
(v) For any exterior doors that feature electronic locking mechanisms that allow for remote locking, the alert system will trigger those doors to automatically lock and to automatically notify relevant campus staff of any door where the lock cannot engage. (Genetec has an alarm that will sound at the desktop if a door is unlocked for more than 60 seconds)
i. 
d. Raptor Technologies
i. Will provide for the requirements of the SPAT grant including the ability to notify campus staff immediately. This will send push notifications, texts and emails to all on the list. 
ii. Will also allow district to set campuses in lockdown, Secure, Shelter in place etc.
iii. This will allow communication with coaches that are on the field, maintenance staff and ESC as well.

4. School Safety Standards Formula Grant Chapter 61.1031
a. $937,388 Deadline extended to August.
b. Eligible uses for grant
i. Fencing.
ii. Exterior doors: default to: closed and locked
c. Timeline

5. Next meeting date
a. 4/27/2023

6. Adjourn



