PEARLAND ISD
Safety & Security Committee 8/11/2022 @ 4:00P.M.

AGENDA
Purpose of the committee:
Texas Education Code Chapter 37.109 requires all School Districts to establish a safety committee. Senate Bill 11 amended responsibilities and members.
Responsibilities:
Develop and implement the Multi-hazard Emergency Operations Plan.
Provide guidance and support.

1. School shooting in Uvalde
a. Lessons learned
i. Classroom teachers need to be equipped with the knowledge of Run, Hide, Fight 
ii. Teacher interview from Uvalde. Teacher did not have a plan for what to do when an intruder entered the classroom.
iii. It was mentioned that the house report on the Uvalde shooting was very eye opening and that three are lessons to be learned.
iv. ALERRT training is had by our Pearland PD officers including SROs.
b. Pearland PD training
i. Single officer response
ii. ALERRT training
iii. Sergeant Beavers discussed training that Pearland PD has engaged in over the summer and the mindset of Pearland Police officers when it comes to an active threat responses. All SROs completed Single Officer Response Training over the summer and they follow the ALERRT training standards, which is considered the gold standard in response to threats.
2. State safety requirements beginning summer 2022
a. Interior doors locked- was discussed by the governor but TEA made clear that this is best practice, but not a requirement from TEA.
b. Exterior Doors locked
i. All doors are to be locked throughout the school day and checked weekly. Campuses will check exterior doors routinely and document these checks for the state.
c. Weekly door checks
i. Weekly door checks are to be completed by campus staff and documented.
d. SRP training
i. Is completed by all staff members at the campuses. This is to be documented and sent to the safe and secure schools department.
3. Summer Safety Audit
a. Door audit
i. Requirement to be completed by the beginning of school. Keith Ordeneaux went over the results of the summer audit indicating that more than 98% of our doors were up to standards. The 20 doors in the district that were not working at 100% did have a work order submitted for repair. Most of these were door closers that needed to be adjusted. 
4. Emergency Operations Plan
a. Active Threat Annex has been completed and is part of the Pearland ISD Emergency Operations Plan.
5. 3 year safety Audit
a. Will be completed this year and presented to the school board.
6. Next meeting date
a. November 17th at 4:00 pm
7. Adjourn
a. The meeting concluded at 5:21PM



